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Expanding Private Sector Operations
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Expanding Private Sector Operations

SHARE OF 2018 ADB OPERATIONS SHARE OF 2024 ADB OPERATIONS
(PROGRAM + CO-FINANCING) (PROJECT COUNT)

Private Sector

Operations
$10 Billion
(33%) Incremental

PSO by 2024

Sovereign Sovereign (17%)

Operations Operations
$20 Billion in 2024
(67%) (67%)




Infrastructure

Central, West
& South Asia

Agribusiness

Established in
2015

Infrastructure

East and
Southeast
Asia, & the

Pacific

Business
Development

Established in
2018

Financial
Institutions

Social Sectors

Established in
2018

Funds, Asset
Management
& Special
Initiatives

Guarantees,
Syndications
& Risk
Transfers

Upgraded to a
unitin 2018

Aligning Operations with Strategy 2030

Trade and
Supply Chain
Finance

Established in
2019

Portfolio
Management

Safeguards,
Integrity &
Development
Effectiveness

Enhanced

monitoring

and gender
capacity

Change

Management

Established in
2018



Selected 2018 Projects
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Regional
1,333
11%

East Asia
2,021
16%

Central and
West Asia
1,962
16%

Southeast Asia
3,886
31%

South Asia
3,276
26%




DEBT
SECURITY
620
5%

OTHER
ENERGY
3,182
25%

CLEAN
ENERGY
2,382
19%

FINANCIAL
INSTITUTIONS
4,448
36%




Il $1,000,000 Question

Do we use consultants?

Yes, but not as often as
sovereign...



Sovereign versus Non-Sovereign

Generally...

Sovereign is involved from project planning

Non-sovereign is involved from project financing

Why does that matter?



When PSOD Requires Consultants

Implementation of technical assistance

However, most procurement by sponsors
Due diligence (commercial, legal, tax, etc.)
Advisors (lenders’ technical advisor, safeguards)
Specific skill sets (VC, IT, etc.)



