
Pavit Ramachandran
East Asia Department, ADB

27 March 2019

Environment, Natural Resources, and 
Agriculture

— East Asia (PRC and MON)



Overview

• Operational Program
• Yangtze River Economic Belt Framework
• Lending and Nonlending Pipeline
• Key Opportunities
• Rural Vitalization Strategy
• Important Considerations



Operational Program

• Programmatic approach aligned with government 
plans: Yangtze River and Rural Vitalization in the PRC, 
and Agriculture Masterplan in MON 

• Engagement through policy, knowledge, and 
investment support

• Portfolio covers agricultural and rural development, 
environmental protection, and natural resources 
management

• Investment pipeline of over $1.477 billion (2019-
2021); cofinancing is being sought

• Pipeline will build on existing portfolio 



Yangtze River Economic Belt 
Framework

Geographical areas Projects in 7 provinces and 1 municipality in 
the middle and upper reaches

Indicative budget $2.0 billion

Priority areas for rural 
vitalization

1. Ecosystem restoration, environmental 
protection, and management of water 
resources

2. Green and inclusive industrial 
development

3. Integrated multimodal transport corridor
4. Institutional strengthening and policy 

reform

Preferred interventions Catalytic, innovative, adoption of high-level 
technologies, creating and sharing 
knowledge



Yangtze River Economic Belt Lending 
Program

2019

Henan Dengzhou Ecological 
Protection and Integrated 

Rehabilitation ($200 m)

Chongqing Innovation and Human 
Capital Development ($200 m)

Chongqing Longxi River Basin 
Integrated Flood and Environmental 

Risk Management ($150 m)

2020

Anhui Huangshan Xin'an River 
Ecological Protection and Green 

Development 

($100 m)

Yunnan Sayu River Basin Eco-
Compensation Demonstration

($100 m)



Lending Pipeline, 2019

Note: Projects are indicative and timelines subject to change

Amout

Country Project (Loan) Name ($ million)

PRC Gansu Internet-Plus Based Socialized Agricultural Service 

System Development

150.000    

PRC Henan Dengzhou Ecological Protection and Integrated 

Rehabilitation

200.000    

MON Sustainable Tourism Development 19.000      

MON Ulaanbaatar Air Quality Improvement Program  (PBL) Phase 2 160.000    

2019



Lending Pipeline, 2020

Note: Projects are indicative and timelines subject to change

Amout

Country Project (Loan) Name ($ million)

PRC Yunnan Sayu River Basin Eco-compensation Demonstration 100.00      

PRC Anhui Huangshan Xin'an'jiang River Ecological Protection and 

Green Development

100.00      

PRC Silk Road Ecological Rehabilitation and Protection (Shaanxi, 

Gansu,Qinghai, and Ningxia)

200.00      

MON Preparing the Forest Sector Development Program 35.00        

MON Vegetable Production and Irrigated Agriculture (loan and grant) 20.00        

2020



Lending Pipeline, 2021

Note: Projects are indicative and timelines subject to change

Amout

Country Project (Loan) Name ($ million)

PRC Chishui River Transprovincial Environmental and Eco-

compensation

400.00      

MON Sustainable Tourism Development Phase 2 30.00        

MON Climate-Resilient Livestock Sector Development 23.00        

MON Disaster Risk Management 20.00        

MON Upgrading National Environmental Monitoring Capacity 20.00        

2021



Nonlending Pipeline, 2019–2021

Note: Projects are indicative and timelines subject to change

TA Name Amt

Country (Excluding TAs for Project Preparation) ($ million)

MON Improving the Management of Hazardous Chemicals 0.750

MON Strengthening Capacity on Disaster Risk Assessment, Prevention 

and Transfer Instruments in Mongolia
2.000

MON Sustainable Fodder Management 1.000

MON Agriculture Masterplan 0.400

PRC Agriculture Green Production and Waste Management
0.900

PRC Capacity Building on River and Ocean Eco-Environment 

Management and Plastic Waste Pollution Control (formerly YREB-

Water and Pollution Management)

0.600

PRC Rural Vitalization - Rural Water, Waste Water Treatment and 

Environmental Management
0.600

2019



Nonlending Pipeline, 2019–2021

Note: Projects are indicative and timelines subject to change

TA Name Amt

Country (Excluding TAs for Project Preparation) ($ million)

MON Food Safety and Traceability Assessment and Cap Bldg 1.000

MON Strengthening the Management Capacit of MON Env NGOs 0.500

MON Capacity Building for Addressing Climate Change Impacts 0.500

MON Estimating the Value of Natural Capital and Ecosystem Services 0.750

2020

Amount

Country Project (Grant) Name ($ million)

MON Community Waste Management and Recycling 3.000

MON Strengthening Community Livelihoods in the Buffer 

Zones of Mongolia's Protected Areas

2.500

2019

2021



Key Opportunities

• Jiangxi Xinyu Kongmu River Watershed Flood Control and Environmental 
Improvement Project 

• civil works for flood control, constructed wetlands, and landscape 
($19.630m); Open Competitive Bidding (OCB)(Q2 2019)

• Ulaanbaatar Community Food Waste Management and Recycling
• Procurement of composters ($1.2m); OCB (Q3–Q4 2020)

• Sustainable Tourism Development
• Construction of Chinggis Khan Tourism Center (CKTC) building 

($11.387m); OCB (Q4 2021)
• Road link construction and sealing ($9.575m); OCB (Q4 2021)



Key Opportunities

• Henan Dengzhou Integrated Ecological Protection and Environmental 
Improvement Project 

• consulting service for project design ($0.450m); Quality- and cost-
based selection (Q3 2019) 

• Sustainable  Tourism Development 
• architectural design and supervision of CKTC construction 

($0.550m); Quality- and Cost-Based Selection (Q3 2020) 
• Road designing and supervision ($0.652m); Quality- and Cost-

Based Selection (Q3 2020) 



Rural Vitalization Strategy

Geographical areas Extended Beijing-Hebei-Tianjin areas; 
Yangtze River Economic Belt; and South-
North water transfer routes

Indicative budget $6.0 billion

Priority areas for rural 
vitalization

1. Rural environmental infrastructure
2. ICT application in agricultural 

modernization
3. Natural capital investment
4. Rural basic services (finance, education 

and health)
5. Institutional strengthening, policy reform 

& finance

Preferred interventions Catalytic, innovative, and adoption of high-
level technologies, creating and sharing 
knowledge



Rural Vitalization Strategy Program

Jiangxi Ganzhou Rural Vitalization 
and Comprehensive Environment 

Improvement ($200 m)

Hunan Xiangxi Rural Vitalization and 
Special Industry Development 

($200 m)

Fujian Mulanxi River Basin Ecological 
Rehabilitation and Small Towns 

Development ($200 m)

Hunan Miluo River Basin 
Comprehensive Environment 

Improvement ($150 m)

Henan Xichuan Integrated Ecological 
Protection and Environment 

Improvement ($200 m)

PRC Chishui River Transprovincial
Environmental and Eco-
compensation ($400 m)

KSTA: Rural Water, Wastewater 
Treatment and Environmental 

Management  ($1.1 m)



Important Considerations
• Collaboration with Local Design Institutes in the PRC
• Domestic processes in the PRC (i.e., domestic FSR, 

financial validity assessment, foreign capital 
utilization report, etc.)

• Need to highlight institutional and technological 
innovation 

• Coordinate with local partners due to devolved 
implementation mode

• Domestic procedures in MON are not well defined 
and vary from ministry to ministry



We look forward to doing business 
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