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我们是谁 Who We Are

我们利用数据和软件来改善城市
发展。

We exist to make cities better 

through data + software.

• 更好的数据

Better Data

• 更好的决策

Better Decisions

• 更好的城市

Better Cities
2

2



分类的城市数据 Disparate Urban Data
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Kin esis

Pl at f o r m

Kinesis 平台 Kinesis Platform
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活动数据
Activity Data

项目数据
Program Data

罕见数据
Infrequent Data

细节数据
Fine Grain Data

现场数据
Live Data

• 唯一的真实数据源Single source of truth

• 数据广泛化、分析和政策发展的规范化
Normalisation of data for broad use, analytics and 

policy development



Kinesis 平台 Kinesis Platform

语境Context
对本地、大都市数据集进行上下文分析
Contextualise and analyse 

local/metropolitan datasets

情景Scenarios
分析和预测项目和政策的执行情况。
Analyse and predicted the 

performance of projects & policies.

性能 Performance
跟踪、监控和报告城市和项目性能，包
括实时数据
Track, monitor & report city & program 

performance, including real-time data



环境分析 Context
城市政策&投资情况

Informing City Policy & Investment



城市排放
City Emissions



城市用水状况
City Water Use



居民汽车使用状况
Resident Car Use



影响国家、大城市和地方层面政策

Affecting policy at the state, 

metropolitan and local levels



This material is solely for the use of client personnel.  No part of it may be circulated, quoted or reproduced for distribution outside the client organisation without prior written approval from Kinesis 

Pty Limited. This material was prepared for discussion with the client. It is an incomplete record without the verbal commentary.

为了大悉尼发展，研究净零排放





大悉尼委员会 Greater Sydney Commission

了解悉尼的排放量增长

Understanding Emissions Growth across Sydney
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Source: Kinesis analysis 2017

减排潜力 Reduction Potential

不同的解决方案适
用于悉尼的不同地
区

Different solutions 

for different parts 

of Sydney

能源、交通和停车场的规
模分配方法

Precinct scale 

approaches to the 

delivery of energy, 

transport and parking

利用新公共交通基础设施

减少交通尾气排放
Leveraging new public 

transport infrastructure to 

reduce transport 

emissions

经济增长中的高效建

筑与可再生能源
Efficient buildings & 

renewable energy in 

growth areas 

经济低增长地区的
低排放减排

Low emission 

reductions in low 

growth areas



可视化减排潜力
Visualising Emission Reduction Potential
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大悉尼的减排潜力
Greater Sydney Emissions Reduction Potential
政策减排潜力

Emission Reduction Potential by Policy



不同的解决方案适
用于悉尼的不同地
区

Different solutions 

for different parts 

of Sydney

Source: Kinesis analysis 2017

Ingleside 

Growth Area

减排潜力
Reduction Potential



土地释放区（如Ingleside ）
Land Release Areas (e.g. Ingleside)
政策减排潜力

Emission Reduction Potential by Policy



论城市热岛效应



城市林冠覆盖情况
City Canopy Cover



热浪时的温度分布
Temperature during heat wave



Canopy Cover v Landsat Temperature
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Canopy Cover and Landsat Temperature              
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易受热浪影响的人群分布
Population vulnerable to heat waves



主要关注区域
Area of focus

城市绿地
Urban Greening



在四年内提供3,750万美元给大悉尼增加500万棵树，到2030年将悉尼的林冠覆盖率提高40%

Provision of $37.5 million over four years to add 5 million trees to greater Sydney

Doubling Sydney’s tree canopy cover to 40% by 2030

政策声明——绿色悉尼
Policy Announcement – Greening Sydney



Kinesis

29 August 2017

城市停车场的创新
Metropolitan Parking 
Innovation
基于对悉尼停车场的调查回顾

Evidence based on review of parking in Sydney
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平均数掩盖了事实
Averages hide insight



没有车的家庭分布
Households without cars



80%的LGAs拥有超过现有汽车保有量的最低场
外停车比率
80% of the LGAs have minimum off-street 

parking ratios that exceed current car 

ownership 

25%的政策是五年以前制定的
25% of policies are more than 5 years old



CCAP City - Our City Analytics Platform



Surry Hills 汽车集散区
Surry Hills car share catchment



中央车站汽车集散区
Central Station car share catchment



开发中使用率较
低Lower usage 

within 

developments



表现评估 Performance
监测+操作界面

Monitoring + Dashboards



Better

Building 

Partnership







城市数据生态系统

Urban Data Ecosystem
公+私

Public + Private



城市数据生态系统
Urban Data Ecosystem

Close the 

loop on city

performance

语境Context
对本地、大都市数据集进行上下文分析
Contextualise and analyse 

local/metropolitan datasets

情景Scenarios
分析和预测项目和政策的执行情况。
Analyse and predicted the 

performance of projects & policies.

性能 Performance
跟踪、监控和报告城市和项目性能，包
括实时数据
Track, monitor & report city & program 

performance, including real-time data



城市 Cities



城市 Cities

资产所有者 Asset Owners



城市 Cities

资产所有者 Asset Owners

开发者 Developers



移动性提供者
Mobility Providers

城市 Cities

资产所有者 Asset Owners

开发者 Developers



效用 Utilities

移动性提供者
Mobility Providers

城市 Cities

资产所有者 Asset Owners

开发者 Developers



数据生态系统
Data Ecosystem

效用 Utilities

移动性提供者
Mobility Providers

城市 Cities

资产所有者 Asset Owners

开发者 Developers



一个提供给非政府组织、政府和投资者的平台

A Platform For NGOs, 

Governments & Investors



Kinesis 平台+C40伙伴关系
Kinesis Platform + C40 Partnership

数据管理Data Management
-唯一的真实数据源Single source of truth

-数据转换Data transformations

报告Reporting
-自动GPC报告Automated GPC

reports

-性能跟踪Performance tracking

项目Programs
- C40项目C40 Programs

-会员城市项目Member city 

programmes

分析 Analytics
-比较标杆管理Comparative benchmarking

-相关分析Correlation analysis

C40全球操作界面 C40 Global Dashboard

个别城市观测版Individual City Dashboards

-方案影响Measure Impact

-会员城市参与Member City 

Engagement

-方案管理，如截止日期
2020

Programme Management 

e.g. Deadline 2020

- 简化报告Simplified Reporting

-方案管理Programme 

Management

-政策和治理Policy & 

Governance
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C40全球操作界面
C40 Global Dashboard



C40全球操作界面
C40 Global Dashboard

成员城市操作界面
Member City Dashboards



1st order - GPC + Program Reporting

2nd order - Disaggregation of Data 

3rd order - Program Tracking Data

4th order - Live Data

C40全球操作界面
C40 Global Dashboard

成员城市操作界面
Member City Dashboards



C40 Global Dashboard

成员城市操作界面Member 

City Dashboards

1st order - GPC + Program Reporting

2nd order - Disaggregation of Data 

3rd order - Program Tracking Data

4th order - Live Data

第一代 - GPC + 项目报告

第二代 - GPC +数据分解

第三代 - GPC +程序跟踪数据

第四代 - GPC +在线数据



C40全球操作界面
C40 Global Dashboard

成员城市操作界面
Member City Dashboards

1st order - GPC + Program Reporting

2nd order - Disaggregation of Data 

3rd order - Program Tracking Data

4th order - Live Data

第一代 - GPC + 项目报告

第二代 - GPC +数据分解

第三代 - GPC +程序跟踪数据

第四代 - GPC +在线数据



Placeholder for c40 dashboard

操作界面



参与对比的城市
Comparing Cities



参与对比的城市
Comparing Cities



参与对比的城市
Comparing Cities



参与对比的城市
Comparing Cities



参与对比的城市
Comparing Cities



参与对比的城市
Comparing Cities



Placeholder for CDMX dashboard

操作界面



Policy Development



Policy Development
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