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• Izmir, historically Smyrna, is in the western coast of Turkey and is
the country’s third largest city.

Area (the municipality is responsible for): 7.304 km²
Population: 4,279,677 in 2017

• As a local government unit, the foundation of Metropolitan
Municipality of Izmir dates back to 1867.

• As of today, there are 33 departments performing services such
as transportation, construction, agriculture, health, social,
financial, city planning etc.

• 141 directorates performing as a unit under these departments.

• There are about 12.016 employees working for municipality

• The fiscal budget is about 1 billion Euros for 2018.

IZMIR & THE METROPOLITAN MUNICIPALITY
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RISK FACTORS IDENTIFICATION
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RISK ANALYSIS MODEL
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Screen of Unit Manager
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12

AUDIT 
NO

AUDIT 
YEAR

AUDIT 
NAME

UNIT AUDIT 
START 
DATE

Macro Risk Score

AUDIT 
INFORMATION

Report Sending Dates

Audit Plan Approval Date

Report Type/ Date

Audit Start/Due Date

AUDIT 
TYPE

RELATED
AUDITORS

RELATED 
UNIT

Related Auditors

Audit Type

Unit

Audit Name

Related Units

EDIT INFORMATION



MONITORING PROCESS



FINDINGS MAIN SCREEN
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If you need more information please feel free to contact me: 
Ebru SUMER CAKMAK
Internal Auditor/ Izmir Metropolitan Municipality TURKEY
Tel: +902322931143
ebrucakmak@izmir.bel.tr

THANK YOU
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