
Strengthening “One ADB”



KEY NEEDS

Country knowledge plan: Demand-driven, operational benefits, coordinated, collaboration, sharing

• Economic monitoring and Asian Development Outlook: 
• Surveillance – what’s been happening, and why?

• Forecasting – what’s going to happen, and why? What are the risks to the outlook, and why?

• Demand driven knowledge support for policy and planning: 
• Mid term planning – Energy, food & water security, skills & education, structural reform, innovative financing 

• Thematic knowledge products – SOE reform, land value capture, economic history, productive employment

• Support for strengthening analytical tools and high level policy dialogue: 
• Tools and capacity building – Inter-regional CGE model (INDOTERM) and the Indonesia Nowcast Model 

• Ministry of Finance’s Annual International Forum on Economic Development and Public Policy
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CHALLENGES

Country knowledge plan

• Provide demand-driven, responsive, and timely knowledge support; 

• Maximize the operational benefits of knowledge; 

• Coordinate knowledge support with other development partners and effectively mobilize cofinancing; 

• Collaborate closely with nonstate knowledge users; and 

• Enhance in-country knowledge dissemination.
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SUCCESS STORIES

Asia Development Outlook: 4 times a year 

• Indonesia Chapter
• Ongoing surveillance – CIN and monthly “economic wrap-up” note

• Economic tools – Macro-monitoring tool and Nowcast model

• Consultations – Bank Indonesia, MOF, WB/IMF, ratings agencies, other analysts

• Knowledge sharing – Dissemination through a press conference, participation in economic forums, and 
meetings requested by analysts 

• Operational benefits – Analysis used in technical assistance and lending related work

• Regional Outlook and Theme Chapter
• Regional chapter – Requested to share the regional outlook as part of the consultation process

• Theme chapter – Regularly requested to present findings from theme chapter at Bank Indonesia and MOF
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OPPORTUNITIES

Stepping up on knowledge: 

• Strengthen RM knowledge work through a knowledge focal point

• Improve knowledge flow:
• One-SERD – e.g., ASEAN policy network

• One-ADB – e.g., ADO as a knowledge initiative linking ERCD and RMs

• Incentivize knowledge work in RMs through the country knowledge plan:
• Provide demand-driven, responsive, and timely knowledge support 

• Maximize the operational benefits of knowledge
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Thank you.
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