
1

For man

Messages for Railway Systems: 
Based on 30 Years’ Experience of 

JR Kyushu  Privatization

�



Contents
1.Result and Task of Japanese Railway Reform

Outline of Reform
Management Strategy and Result of JRKyushu
30 Years Experience of Reform, Result and Task 

2. Future task of Railways
Shinkansen Network Completion and Study for High  

Speed Freight Service 
Knowledge � Railway Profit depends on Population  
Density
High Safety ,High Accuracy and also High Frequency

3.Messages to the Railways especially in ����
“Railway Gauge Economic Zone” , leap to the World
Increase and decrease of population and railway
ICT Development and Importance of Logistics

�

2



Relationship of passenger, Freight and Infrastructure 
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Usual Lines of JR
Narrow Gauge 19,835 km 
Shinkansen Lines of JR
Standard Gauge 2,765 km 
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Station Building Business 
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Only JR Kyushu has a larger 
other business than railway 
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Sales progress of JR Kyushu and JR Kyushu group companies (related 
divisions surpassing railways)
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!" Kyushu !" Kyushu Group
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Only JR Kyushu has 
a larger other business than railway 
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and JR Freight

Percentage of railway in the entire group
Fiscal Year 2017



Shinkansen Network approaching completion of the aorta

800 series, JR Kyushu 
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Usual Lines of JR
Narrow Gauge 19,835 km 

Shinkansen
Lines of JR
Standard Gauge 
2,765 km 



Planned Train Numbers/hour of Shinkansen�" !&�#�"&�
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Freight Transportation by Shinkansen (under plan)
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Shinkansen Container Train

Model A

Model B

Transport of Roll-Jit-Box
by 700 Series Shinkansen

Remodeled Car



RAILWAY PROFIT RATIO OF 6 COMS.
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Population Transition in Japan

Year

Percentage of elderly people

Now 35 years later
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Tokaido Shinkansen Diagram 
 Hour

Tokyo      0.0

Shizuoka  180.2

Nagoya  366.0

Kyoto  513.6
Shinosaka 552.6

N700
Series

14 Trains per hour
One way, Today
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“Herbert William Heinrich`s Law” KOLNOMJJ
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Distribution of Railway Gauge in the world
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“One Belt One Road” ������
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Progress 
of ICT

Due to the rapid development of ICT, the demand for human transport are 
decreasing, but the demand for freight transport are increasing. 

Demand for freight transport

Demand for human transport

Information spreading speed �progress of ITC�
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30Years Experience of National Railway Reform, Today and Tomorrow

$? Technology

S)�=T “Shinkansen”
<4 Economy

SJFDL<4�T “Railway Gauge Economy Zone”
'3 Politics

S���CT “1Belt and 1Road”
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Philosophy
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“Railway
Culture”
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Research, Human `esources

DL[&� Gauge, Improvement
	�"\PE[N ]
Convenience \High-speed, Frequency]
��" abdcef

%B
6(��� ]
Investment Efficiency\Population density ]
�0<�\*�[A5]
Corporate Management \Passenger, Freight ]
BI@G\ZWYX] Financing\Business ]

K.#8Long Term Strategy
��';\-��!]
National Policy\Emergency Response]
7�H�"Environmental Adaptation

�2"
Nationality 
Character  
(,
Civilization
1
History

QQ

18



“Population Decrease and the Railway”
Y Ishii, on the Railway Gazette Oct. 2018
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Spill-over Effects of High-Speed Rail and 
Quality of Life
ADBI, Tokyo
15 Nov. 2018

Yoshitaka Ishii
Kyushu Railway Company

Former President and Chairman
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