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**Relationship of passenger, Freight and Infrastructure
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J R Passenger 6 Coms., Equal Footing Measures at start

** Billion yen; Equgl Footing, Injte!’est Rate 7. 3% o
Stock Listing Stock Listing Stock Listing Stock Listing
2002 2006 2004 2016
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Only JR Kyushu has a larger
other business than railway

JR KYUSHU GROUP
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The JR Kyushu Group — Growing Alongside Towns and People
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Sales progress of JR Kyushu and JR Kyushu group companies (related

divisions surpassing railways)




Only JR Kyushu has

a larger other business than railway

Percentage of railway in the entire group
Fiscal Year 2017

Big 3 Cos. Small 2 Cos.  JR Kyushu
without JRKyushu

and JR Freight
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Mkansen Network approachmg completion ofsthe aorta
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Planned Train Numbers/hour of Shinkansen(2016. 3. 26)
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Freight Transportation by Shinkansen (under plan)

Shinkansen Container Train
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Bncome - RAILWAY PROFIT RATIO OF 6 COMS.
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Hard Demand for human and freight transport, forecast

Transport demand
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Due to the rapid development of ICT, the demand for human transport are

decreasing, but the demand for freight transport are increasing.

NOW FUTURE
Bt BES

Progress
of ICT

T/ BHOEER

Demand for freight transport

EFBEIDFE

Demand for human transport

FEHRDIGIEILBORE (ICTOERE)

Information spreading speed (progress of ITC)



E|FRNEI0FDRZEER. SHEAB
Experience of Natianal RalwayReform, Today and Tom

-
-
-

rrow

_ B Technology Jans [173]
B -ZE Gauge, Improvement ) ">\ Leader
FIEMN (SE-S8E) ass N
Convenience (High-speed, Frequency) ﬁ% \\
, X £fE Safety ) Philosophx %\
’ [#7E8#R 1 “Shinkansen” ( ‘ “

/ %% Economy atonai )
! A N Nationality \
! REMNRAOEFE) Character \
Il Investment Efficiency (Population density ) <z BR :
|| ﬁ%ﬁ"é"(ﬁ'ﬁ@ﬁ%) Civilization '|
\ Corporate Management (Passenger, Freight ) P 51 History H
\ EEHZE(EDRR) Financing(Business ) q y !
[k B8R FE ] “Railway Gauge Economy Zone” [&#EX{L] s

\ ;& Politics “Railway /
KN K H Bk BX Long Term Strategy ) Culture” .,/
RN EZRBER (BEx) Jal
\\ National Policy (Emergency Response) //

“\IR1E# & M Environmental Adaptation el

==~®¥—i%l “1Beltand 1Road”  __--

(‘T“'-ﬁﬁ%—kiﬁ‘ ---- )
Research, Human Resource




Examining the
future of diesel
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“Population Decrease and the Railway”
Y Ish|| on the Railway Gazette Oct. 2018
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Population Decrease
and the Railway

By Yoshitaka Ishii

Postulating that European and Japanese
railways should learn from each other,
the first President of JR Kyushu reflects
in this Japanese language softback on

whether European experience might
inform the future evolution of Asia’s
railways.

The 1987 reforms saw Japanese
National Railways broken up into six
integrated regional passenger compa-
nies and a national open access freight
business, while Europe pursued vertical
separation between track and trains.

Although the ‘big three’ Japanese rail-
ways were privatised within a few years,
JR Kyushu was not floated until its 29th
year. By that time, it had developed a
wide range of ancillary businesses in-
cluding property development, food and
tourism, which together represent twice
as much of the company’s turnover than
the unprofitable rail sector. However, the
remaining ‘small’ players — JR Hokkai-
do, Shikoku and Freight — are becom-
ing increasingly unstable.

Ishii argues that the profitability of
the privatised railways has been directly
related to population density, warning
that the decline in the Japanese popu-
lation since 2008 is leading to growing
problems for the rail sector. Extrapolat-
ing current trends, he estimates that by
2050 all six passenger railways will once
again be in deficit. The ‘revenue adjust-
ment model’ established in 1987 is no
longer working due to the collapse in
interest rates, and he calls for a UK-
style financial model that could harness

premia from profitable routes to sup-
port socially-desirable services in other
regions.

Emphasising that Japan, like other
developed countries, has not paid suf-
ficient attention to the railway ‘system’
as a whole, Ishii argues that the coun-
try needs to develop a ‘national railway
centre’ which can take a strategic over-
view and facilitate the exchange of ex-
perience, as well as providing leadership
in the event of disruption. He favours
closer integration between conventional
lines and the 2500 km Shinkansen net-
work which he believes should serve as
the backbone of the national network.

Suggesting that an ‘effective railway
system is vital’ for the future prosperity
of many Asian countries, Ishii proposes
the establishment of an Asian Interna-
tional Railway Centre to provide simi-
lar strategic leadership at a continental
level, potentially based in Singapore.
He suggests that the forthcoming 2020
Olympic Games in Tokyo could pro-
vide an opportunity to build ‘peaceful
diplomacy’ to support regional railway
development. m

https://publications.asahi.com
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