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What is WIKTI®?
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WIKTI® (Water International Knowledge Transfer Initiative) is a maturity 

assessment tool which aims to drive forward a water utility.  



What is WIKTI®?
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▪ Continuous improvement since 2006

▪ 2000 assessment criteria

▪ Maturity Levels

▪ Level 1-2: All in place to allow a good water system 

▪ Level 3-4: All processes supported by IT systems; requiring important 

human resources and financial investments

▪ Level 5-6: High standard of technology and technical level to allow a 

complete automation of the process

▪ Available in: 

42 process kits

Deployed on 20 countries 

in 5 continents

French English Spanish



Worldwide References



A 3-Step Method
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Step 1: Segmentation
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Step 1: Evaluation
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Step 1: Action Plan
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Step 2: Roll-Out the Action Plan

YOUR 
LOGO[ ]



Step 3: Steer Performance
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Benefits
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To understand what is actually going on in your day-to-day operations

To identify opportunities to improve operations

& increase your value/cost ratio

To transform these operating processes

into a strategic competitive advantage

To align your operations strategy with 

your target market, core competencies & business goals

To detect strategies across business processes that have a strong fly-wheel 

effect & are mutually reinforcing for best performance



One Tool, Many Possibilities

✓ Operational Performance Follow-Up
(Algiers, Bordeaux, Suez North America, New Caledonia, Macao…)

• Structured action plans to optimize know-how transfer, investments, organization and processes

• Periodic evaluations to achieve operational performance with a focus on continuous improvement

✓ Diagnosis in Consulting / Technical Assistance Projects
(Sri Lanka, Mandalay, Djibouti…) 

• Big picture taken thanks to objective criteria and international benchmarking 

• Action plan per business and ‘Quick Wins’

✓ Commercial Development 
(Galicia, SEAAL 3…)

• Specific operational content disseminated through WIKTI® Kits allowing to upgrade local teams skills

• Unique product differentiating our offer from competitor’s ones

• 360° product enabling to perform an anti-churn program for contract renewal



Case Study: Algiers Water and Wastewater Company (SEAAL) 

 ➢ Initial diagnosis was conducted in 2006 using a 

segmentation of 36 disciplines (water, wastewater, 

customer service and transversal)

➢ 36 Know-How Officers (Algerian and expatriate 

managerial staff) were identified for the deployment phase

➢ Algerian authorities chose the following options:

✓ Local training sessions

✓ Access to the knowledge database

✓ Participation in SUEZ Technical Committee Meetings

✓ Access to SUEZ’s tools and software combined with 

intensive Suez technical assistance and Suez experts 

support 



Case Study: Algiers Water and Wastewater Company (SEAAL) 

➢ Completion of master plan in technical fields: water, wastewater, and customer service

➢ Improving management effectiveness and organization of the company

➢ WIKTITM methodology to strengthen training as main mechanism of know-how transfer

➢ Improving the match between necessary skills and those available in SEAAL

➢ Employees’ career development

Key Achievements in Human Resources 

✓ Training days increased from 9,000 in 2007, to 10,000 in 2008 – 2009 and 15,000 in 2010

✓ Development of in-house trainers carried out with the WIKTITM’s know-how officers

✓ Reduction of workplace accidents frequency rate from 8.5 in 2007 to 4.5 in 2009

✓ Improvement of social climate including: induction day, annual performance reviews, social survey


