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The views expressed in this paper/presentation are the views of the author and do not necessarily reflect the views or policies of the Asian
Development Bank (ADB), or its Board of Governors, or the governments they represent. ADB does not guarantee the accuracy of the data
included in this paper/presentation and accepts no responsibility for any consequence of their use. Terminology used may not necessarily be
consistent with ADB official terms.
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The Setting

Nakhchivan Autonomous Republic

— Population: 400,000

- 5,000 years of recorded urban history

— No land or rail links to greater Azerbaijan

Nakhchivan City:
- Capital of the autonomous republic
- Population: 20,000

- 2 hours of water supply
- No sewerage network
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Technical Specs

» 3000 liters per second / 32,000 cubic
meters per day

- Joint venture between Dizayn
(Azerbaijan), Bioworks (Germany) and
Pentair (Netherlands)

+ Activated sludge basin with the
aeration system

- Membrane bioreactor (MBR) with
ultrafiltration which produce quality
effluent sufficient for irrigation

Vo PN, ™ f,
L I o

) 'I|Ia. f.:‘ y *._ \ 3 f-
AN N e DAL

13.



Government
Engagement

«'taking the initiative to learn what the
future required

» acting decisively and staying committed

- taking equal responsibility for the
progress and'quality of outcomes

- proactive learning on O&M, and
economies of scale through replication




* Technology choice. is only
part ofithe equation

s Accountability matters

- ADB's role as catalyst




