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Manila Water’s Business Footprint in the PH and in Southeast Asia
Achieved through Innovative PPP Modalities
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Examples of Manila Water’s Innovative PPP Modalities
MWSS Concession: Regulation by Contract Approach in Concession Agreements
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Heavy Investment by Private Sector + O&M

S-E-T Equivalence + Rate Rebasing. Tariff level will be
determined to match the investment.



Examples of Manila Water’s Innovative PPP Modalities

Non-Revenue Water Reduction: Avenue for Performance-Based Contracts
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The World Bank

Fixed Fees and NRW Reduction/ m3
Performance Based Recovered
Fees

Private sector to act as contracting agent of the public
sector without customer interaction

Public utility retains most of its service obligations

Payment is performance-based
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Examples of Mamla Water S Innovatlve PPP Modalities
to-Business: A n of the Build-Operate-Own Modality

\\ _ integrated service: master
\\_ // IIIIIIIII -term operat ions
aaaaa intenance, and
eeeeeeeeeeeeeeeeeeee
Iop
Developer:o grant @‘\‘" R Availabili | Replication of B-O-Oin a
| \ & @ . L 2B setting
| \\} Design, e,
N .
::']‘::::]: e \ “% ring in out-performance
,f //'_/p.é Z %
3\ . /
3 o f;/f’;g,, %




Key Messages

Q- A
Key Success Determinants

for Innovative PPP
Modalities

& X
- - 6 .
i L ‘ .
MANILA@WATER MANILA@WATER 4 ‘ 6



Key Success Determinants for Innovative PPP Modalities
Addressing Fundamental Challenges to enable scale-up application in Asia-Pacific Region

Demand and
Dynamic Pricing anchored Operator’s
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