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GIZ Gender Strategy

GIZ’s (Deutsche Gesellschaft für Internationale Zusammenarbeit GmbH) gender equality is

an essential factor in achieving sustainable change and is therefore one of the key values

on which GIZ work is based.

GIZ is guided by this benchmark and advising the commissioning parties and clients on

designing and implementing gender-sensitive measures. It helps to successfully position

GIZ in the field of international cooperation for sustainable development and international

education work.
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GIZ Sustainable Development 

Goal 5: Gender Equality 

Targets:

5.1 End all forms of discrimination against all women and girls

everywhere

5.5 Ensure women’s full and effective participation and equal

opportunities for leadership at all levels of decision-making in

political, economic and public life

5.7 Undertake reforms to give women equal rights to economic

resources, as well as access to ownership and control over land

and other forms of property, financial services, inheritance and

natural resources, in accordance with national laws

5.9 Adopt and strengthen sound policies and enforceable

legislation for the promotion of gender equality and the

empowerment of all women and girls at all levels
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EU-SMEDA Project

Support to SME Development in Armenia (SMEDA) project is co-funded by the European Union and

the BMZ and implemented through GIZ’s Private Sector Development Programme in the South

Caucasus (PSD SC).

SMEDA is part of the EU4Business and EU4Innovation initiatives of the EU and its Eastern

Partnership countries. SMEDA aims at improving the business and investment climate in Armenia with

a strong focus on strengthening the capacities of Armenian SMEs to foster competitiveness and to

ensure proper implementation of innovative business management practices.

The overall objective is to lay the ground for the creation of employment opportunities by enhancing

private sector development in Armenia.

The specific objective is to improve the national business and investment climate and support the

creation and development of SMEs to enable broad based growth.

It includes promotion of women entrepreneurship.  

24.04.2018

Project Duration EU Co-Funding

4 years

Jan 2016-Dec 2019

6,400,000 EUR
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Main Challenges of SME Development in Armenia

Problems to be addressed for SME 
development by donor organisations

� Lack of cohesion and coordination of 
different SME support programmes

� Involvement of private sector in SME 
development strategies 

� Cooperation of business and research 
entities for usage of innovative ideas

� Usage of innovative and creative 
potential of young specialists

� Access to finance

Common problems of SMEs

� Access to market

� Access to finance

� Access to information

� Taxes and legislation

� Human capital

� Managerial and organisational capital 
and practice
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EU-SMEDA Project- Five Results to Achieve

EU-SMEDA

RESULT  AREA 1

improved policy making process

and coordination of supports to SME 

development for a conductive business 

development framework

RESULT  AREA 2

strengthened private sector 

organisations to implement SME 

policies

RESULT AREA 4

improved design and management

of economic clusters

business incubators, techno-parks and

free economic zones

RESULT AREA 5

diversified access to finance

for innovative start-ups and small

businesses

RESULT AREA 3

improved progress of 

commercialisation of ideas 

linking research institutions and 

business via cooperation networks

24.04.2018
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Overall Objective Indicators

1. Increase the share of MSME in
the overall number in Armenia
from 7% to 15%

2. Increase share of SME in
employment from 25% to 30%

3. Increase share of SME in GDP
from 27% to 35%

4. Increase added value created by
SMEs (OECD)

24.04.2018

Specific Objective Indicators

1. 2000 businesses benefited

2. 100 new businesses are created

(targeting from 10% to 30%

businesses led by women)

3. 500 new jobs are created

(targeted from 10% to 30%

businesses led by women)

EU-SMEDA Project- Monitoring Indicators
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EU-SMEDA Project- Activities Implemented
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“Evidence-based Advocacy for 

Reform”

www.bizprotect.am

“Textile as a Guarantee of Sustainable 

Development of Northern Regions of 

Armenia”

“Business Club for Fashion and Design”

“Best Woman Entrepreneur” 

2017 Expo/Fair

“Journey to Excellence-Quality 

Management” training

“Union of Precision Engineering 

Enterprises (UPEE)”

www.engineering-Armenia.am

“Engineering Forum-Expo in Armenia” 

in Vanadzor-250 participants
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“Public Relations Summit” 

in Yerevan, 120 participants 

“Fashion and Design Chamber” NGO

about 30 members

“Sevan Startup Summit 2017” 

700 tech-minded individuals participated

70 startups 

“Armenian Startup Academy and Hero House”
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“Startup Knowledge and Skills for 

Trainers and Coaches” capacity building 

“Startup Ole” 2017

Salamanca, Spain

“Nurturing Investment in Armenia” 

100 participants

www.smeda.am

www.eu4business.eu
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The Best Woman Entrepreneurs 2017

Award by the RA Prime Minister
March 16, 2017 Marriott Hotel, Yerevan

Startup Ole
April 25-27, 2017
Salamanca, Spain
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Mercedes-Benz Kiev Fashion Days
August 31-September 3, 2017 Kiev, Ukraine
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Sevan Startup Summit 2017
July 24-31, 2017 Sevan, Armenia
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HACKATHON
April 10, 2018 Vanadzor, Armenia
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Support to Women in 

Entrepreneurship

24.04.2018

International 

Development 

Organisations

Private 

Sector

Associations

Mentorship

Coaching 

Consulting

Training

Support to Women Entrepreneurship 

from Different Levels - Personal Insight 
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Women Can Make Difference

24.04.2018

Entrepreneurial Resource

Role Model

Loyal to Business Partner

Better Organised

More Responsible

More Risk-Averse

More Diligent

Know How to Make 

Compromise
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Ongoing Advisory & Coaching Services 

to Women Owned / Led Enterprises 
provided with EBRD support

Common Issues

Lack of some technical skills in 

operational management

Lack of marketing skills and 

efforts

Limited access to local and 

international market

Limited exposure to innovation

Lack of ability to delegate tasks Lack of competent human 

resources 

Limited access to financial 

products and lack of 

understanding privileges of 

diversified products

Lack of relevant training supply on 

the market

Lack of knowledge on available 

tools, mechanism and approaches 

for business development

Common Positive Treats

Dream oriented Open to advise 

Hard working Having rational goals

Disciplined Loyal to business and partners

Working wholeheartedly Ready to learn and to growth 

Continuously self-improving, self-

developing 

Capable to balance work and 

family
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Developments for Urban Entrepreneurs
over the past few years 

24.04.2018

� Easy registration of businesses

� Transparency and accountability

� Increased access to information on 
legislation, taxation, regulations, 
opportunities

� Increased awareness of population 
on different initiatives

� Provision of services on line

� Cooperation using on-line platforms
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Invest for the Future Conference

January 2011   Istanbul, Turkey
120 participants, 20 from Armenia

International Visitor Leadership 

Programme (IVLP)

October 2011  USA
10 participants, 2 from Armenia

Participants from:

� Armenia

� Azerbaijan

� Cyprus

� Georgia

� Greece

� Turkey 

24.04.2018
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WOMEN’S MENTORING PROGRAM
facilitated by The Embassy of the United States in Armenia

The U.S. Embassy and the Armenian University of Armenia (AUA)

established the Women’s Mentoring Program in 2009. The special focus

on women was due to the fact that women were significantly

underrepresented worldwide in top leadership positions in government and

business. The purpose of the program is to inspire and empower the

next generation of Armenian women to attain leadership positions in

their chosen professions.



Margarita Hakobjanyan

Advisor for Women Entrepreneurship and Results Monitoring

EU-SMEDA

12 Proshyan street

0019 Yerevan, Armenia

T + 374 (0) 10 26 99 86

M + 374 (0) 91 01 49 08

E margarita.hakobjanyan@giz.de 

www.giz.de www.smeda.am 
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