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Procurement Policy

• ADB has over 2,000 NGOs in 

59 countries registered on its 

Contract Management System. 

• NGOs

 compete with commercial 

consulting firms for 

consultancy assignments, 

or

 are directly awarded 

contracts

• Governed by Procurement 

Policy (2017).



Contract Awards

• In 2017, 15 consultancy contracts awarded to 

NGOs

• Combined value of over $8m

• Additionally, NGO(s) were subcontracted by 

other entities on 9 occasions

• Over the past 3 years half of the contracts 

awarded to NGOs were awarded under “Single 

Source Selection”



Single Source Selection

• SSS is non-competitive, appropriate only in 
certain circumstances, including
Small assignments (generally < $100k for firms) 

and

When only one consultant is available or qualified
or has exceptional experience.

• How to get considered for SSS (which are not 
advertised)? 
The NGO Anchor is focal point for civil society 

relations in each ADB field office. The full list of 
NGO Anchors and their contact details is at: 
http://www.adb.org/site/ngos/contacts 



Different rules for NGOs in 

competitive procurement?

• Rules for NGO participation the same as for 
consultants except…

When NGOs competing  against non-NGOs Quality 
Cost Based Selection (a method where price is a 
factor in evaluation) not used (to remove possible 
cost advantage of non-commercial entity)

 If only NGOs are competing then Quality Cost Based 
Selection may be used

 If national NGOs are being recruited may use a 
simplified QCBs procedure, which looks at unique 
features of NGOs like local involvement, capacity for 
beneficiary participation etc



NGO Participation in Competitive 

ADB Procurement

• NGO participation fluctuating slightly

• Most common method involving NGOs is QCBS 

(i.e. NGOs competing only against other NGOs) 

although diminishing
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Subcontracting in competitive 

processes

• NGOs may not have resources or expertise to bid on 

larger projects – but may be able to complement other 

bidders

• Steady rise in NGO participation as subcontractor
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• Increasingly common 

for larger contracts to 

have social aspects 

requiring 

subcontracting to 

organizations with the 

skill sets of NGOs



Consider approaching shortlisted 

firms

• Firms who are already shortlisted in a procurement 

process are listed on ADB’s website -

http://www.adb.org/site/business-

opportunities/operational-procurement/consulting-sf 

• They may be interested in strengthening their 

proposal



Procurement Reforms

• New Procurement Policy, July 2017

• “Principle based” approach – gives license to 

use “fit for purpose” not “one size fits all”

• New emphasis on Quality as a principle

• Promote sustainable and relevant results using 

local expertise and delivering “development 

objectives”

• Value for Money – including socioeconomic and 

environmental development



Performance Based Contracts

• Traditionally input based contracts – prescriptive, limited 

flexibility on staffing, often paid on a time spent basis 

tracking inputs



Register on Consultancy 

Management System (CMS)

• Register -

http://cms.ad

b.org

• Create profile, 

apply, 

receive alerts 

for 

opportunities

http://cms.adb.org/


Contact person:
Steven Gillard, 

Consulting Services Unit, 

PPFD 

sgillard@adb.org


