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How safe are your roads? 

Lessons from Tajikistan
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Is this a cattle underpass?

Credit: P. Jordan
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Open drains are roadside hazards…

Credit: P. Jordan
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Bottom line: Standards are not always safe!

Credit: P. Jordan



Road fatalities are not inevitable…

Source: The Korea Transport Institute (KOTI)

Republic of Korea



…should there be commitment and 

consistency!

Source: The Korea Transport Institute (KOTI)



Road safety has an economic impact

• Estimated cost of a fatality in TAJ*:                   ~$70,000

• Estimated cost of a serious injury in TAJ*:        ~$20,000

• Estimated cost of fatalities & injuries (2015):   ~$350 million

National 
Budget

~ 15%

~ 80%

~ 5%

Official 
Development 
Assistance

GDP

* Source: International Road Assessment Programme methodology (iRAP)
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Align to regional and global agendas 

SDG target 3.6: 

“By 2020, halve the number of global deaths and 

injuries from road traffic accidents”



Twin-track approach
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Dushanbe-Kurgonteppa Road Project

• Pilot safety sensitive design

• Develop new technical specifications

• Covenant outcomes of road safety audits

Priority Road Safety Initiatives

• National Road Safety Strategy

• Capacity development on road safety engineering

• Seat belt awareness campaign for Dushanbe

https://www.google.com.tr/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi35uifiLDTAhWJ6CwKHar6AKYQjRwIBw&url=https://www.dreamstime.com/stock-photo-acupuncture-concept-image22027850&psig=AFQjCNHyjm99wM6h-7HSdPuEuQahx-Z-Ew&ust=1492675646052361


Geometric design
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Urban

Non urban



Pedestrian crossings
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Urban

Non urban



Who’s in?
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National Road Safety Strategy
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Activities Undertaken

• 1 consultation workshop including 

line ministries, local authorities, private 

sector, and civil society

• Series of roundtable discussions

Preliminary Results*

• Consensus and mutual understanding

reached on road safety management;

• Issues paper developed and endorsed by 

NRSS focal points and participants;

• NRSS framework developed and endorsed 

by NRSS focal points and participants.

Next Steps

• Finalize the NRSS in collaboration with the platform of partners.

• Seek government’s formal approval of the NRSS. 
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NRSS Consultation Workshop 



Road Safety Engineering Training
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Activities Undertaken

• 2 national training workshops on road 

safety audits and hazardous locations.

• 1 regional workshop on designing safer 

roads (incl. 11 CAREC countries).

Preliminary Results*

• 3 CAREC manuals piloted in Tajikistan and 

translated into training modules.

• About 40 Tajik professionals trained on 

black spots and road safety audits.

• Similar capacity development activities are 

being envisaged in KGZ and UZB.

Next Steps

• Explore opportunities to build up an on-line training based on the manuals.



Seat Belt Awareness Campaign

* Source: EASST (2018) 23

Activities Undertaken

• Detailed baseline assessment 

• Series of focus groups discussions

• Advertising campaigns (TV, radio, streets)

• Peer Learning with Moldovan Police

Preliminary Results*

• About 5,000 vehicles surveyed in Dushanbe

• Large broadcasting reach for TV/radio adverts 

• Positive feedback about light boxes and 

billboards installed on the streets of Dushanbe

• New sanctions are being introduced for non-

use of seatbelts (fine of up to 50 TJS)

Next Steps

• Assess whether attitudes to seat belts and wearing rates have changed

https://www.youtube.com/watch?v=

0OnWrOquWzU&feature=youtu.be

https://www.youtube.com/watch?v=0OnWrOquWzU&feature=youtu.be




Toward a National Road Safety 
Improvement Program
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Objective: 

Improve the road safety situation on selected priority sections of the

national highway network.

Selection Criteria:

• Evidence-based: sections with high incidence of injuries and fatalities;

• Regional balance: sections ideally spread across 2-3 regions;

• Costs: up to $10 million (tentatively 1 ICB and up to 3 NCB packages);

• Implementation period: up to 18 months;

• Safeguards: minimum land acquisition and environmental impacts.

Black Spots Tunnels Intersections Lighting & Signage



26

“A journey of a thousand miles begins with a single step”

Laozi (6th century B.C.)

Base camp

Camp 1

Camp 4
Camp 3

Camp 2

Camp 5

Camp 6

Summit



THANK YOU FOR YOUR 

ATTENTION!
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