
Transformation



Transformation



Population 
growth



Wealth growth



Change



Challenge



Hope



The world changes rapidly, but 
education not.

Challenge: how to deliver cost-
effective access to quality learning?







We naturally took an extensive look 
into existing research done on 
emerging markets, learning & 
mobile in order to gain a wide & 
deep understanding of the field.



Our key discovery method 
however was tapping into the 
wealth of in-house knowledge on 
mobile learning in emerging 
markets acquired during the 
development of Nokia Life Tools
by two of our co-founders.

One of the largest ever 
user studies for mobile 
products in emerging 

markets!



Based on all the findings, we 
narrowed down our target audience
demographically and 
geographically…



For big-picture view of the product
we created an experience map: a 
birds-eye-view into how people 
would find & use Funzi and how it 
would fit in their lives.



New jobs, new 
skills?



Source: World Economic Forum



Old system, 
slow system.



How to create 
new jobs & 

employable people 
with mobile?



..on subjects that are considered 
critical to enhance their 

knowledge and make them more 
resilient..



Case: Driver for the Future
Partner: Jobberman, Nigeria

TRAINING
LEARNING 

VERIFICATIONAWARENESS

Addresses a high 
number of users

Topic completions 
categorize users

1 day group session1 Funzi topic 6 Funzi topics

Certification &
Motivated Drivers

FUNZI MOBILE LEARNINGDIGITAL MARKETING

• 77 000 clicks
• 2 121 users of awareness 
module

TOPIC COMPLETIONS

2,121

804
411 343 310 278 261



…to apply mobile learning 
pedagogy to employee training, and 
distribute learning scalably as well 

as cost-effectively…



“Replace all 
negativity and be 

encouraged. 

Negativity holds 
you back and 
most definitely 
sabotages your 

future.”

Portia Esau, 
Johannesburg, South Africa
Entrepreneur, Portia’s One Stop



230 participants.
117 women.
113 men.
3 batches. 
2 locations.
32 new companies.

Entrepreneurial 
training program ran 
in Westbury and 
Orange county in 
community centers.

MashUp, South Africa



Getting users
Through any digital 

channel

1 2 3

Three steps to perfection

Mobile learning as SaaS [from existing content]
Mobile pedagogy and gamification of content, reporting of usage and 

learning outcomes, maintenance and support as a turnkey service

Certification
of users



Mobile learning

Your upskilled mobile-
certified target group

RAISE
AWARENESS

100 000 users see course ad 
on social media

PROVIDE
INFORMATION

40 000 users click ad and get 
initial information on the theme

COMPLETE

20 000 users complete course

Users study mobile learning course and acquire 
entrepreneurial skills and attitude, like product and service 
development, sales, financing, and leadership. 

EXAMPLES:

MOBILE COURSE

1 2 3



Blended learning

Users study mobile learning course and acquire entrepreneurial skills and attitude, like product 
and service development, sales, financing, and leadership. These skills are deepened and 
enhanced in intensive classroom training and tasks, which also verify the new skills. Blended 
learning combines the best of mobile and face-to-face learning. 

EXAMPLES:

COMPLETE
INTENSIVE
CLASSROOM
TRAINING

VERIFICATION & 
CERTIFICATION 
OF SKILLS

1 2 3

MOBILE COURSE CLASSROOM TRAINING

4 5

Your upskilled 
partner-certified target 

group



Blended learning + train-the-trainers

TRAINER 
SELF-
SELECTION

TRAIN-THE-TRAINER 
INTENSIVE 
TRAINING & 
CERTIFICATION

CLASSROOM TRAINING CLASSROOM TRAINING

1 000 users take the given 
opportunity to study 
further to become a 
trainer

200 users complete the TTT 
course

10 users complete the intensive 
training

6

MOBILE COURSE MOBILE COURSE

7
TRAIN-THE-
TRAINER MOBILE 
COURSE

8
1 2 3

Certified trainers start training the next 
batches of users & trainers  ensuring 

scalability of model

4 5



What is the future?



Where is the future?



Who’s future?









Thank you!
Aape Pohjavirta
Chief Evangelist, Founder

Twitter @aape

funzi.fi @funzifunzi.mobi info@funzi.fi


