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Politicians part of problem?

● “Trust in the government is so low we really need 
to exclude ministers from the presentation if we are 
going to build trust in delivery”

Director of Communications, Dept of Health

Sunday Times 26/9/04
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Consequences of getting it wrong

● Less likely to take your word

● Successes not believed

● “Bad faith” explanations assumed

● More complaints, legal challenges, criticism from 
media / pressure groups
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Just missed the limit…



Embed systems

● UK – good Act, but political support reduced

FOI officials avoid personal contact

Literal narrow interpretation of request

Advice often formulaic

Don’t learn from decisions

● On the other hand

‘why are you harassing my colleagues’
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Records management

● Purpose:

Help find requested info, or

Ensure destruction of unwelcome info?

‘If you don’t hold it, you can’t disclose it’

Requesters firing into black box

Help them identify what exists

Provide advice & assistance
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Post FOI stress disorder
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“You should have kept the leaflet”
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Finding aids

● Describe contents of typical files –sample files 

online

● Share indexes?

● Proactively publish what is regularly requested

● List information assets

● Indicate exemption status
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Advice & assistance (1)

● Request:

 As far as records go back, how many -

Crimes ignored, erased, screened out, unrecorded

999 calls ignored / not responded to, etc

Child abuse cases ignored/covered up

Officers/staff convicted of offences/serious 
violent/sexual offences/paedophilia/ corruption / 
racism –Fabricated/destroyed evidence / traded 
favours to influence investigation

Child bullying ignored & treated as school issue

• IC commended quality of assistance



Advice & assistance (2)
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Advice & assistance (3)
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University courses
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Applying exemptions

X   Not: What exemption can we apply? 

Will disclosure be damaging?

Even so is it in the public interest?
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ICO guidance
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MOJ guidance (archived)



Search for ICO decisions

●



Search for Tribunal decisions



www.cfoi.org.uk

0207 324 2519                        admin@cfoi.org.uk


