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INTRODUCTION OF THE PROJECT

Starting
Situation 

Quality problems

Stronger 
competition 

Objective

Implementation of 
a State approved 

Apprentice 
Program after 

Austrian Standards 
with Certification

(Pilot in Jiangsu 
Province)

Tasks

Research and 
analysis of the 

options on 
education facilities

Find alternatives to 
improve technical 

skills



NEW PERSPECTIVES



CHINESE EDUCATION-TRAINING SYSTEM



1st semester:

Start 09/2016

6 months Theoretical School 
teaching Chinese Curricula

2nd semester: 

Basic Training at the 
Company

6 weeks theory in the school 
June-July (7 weeks vacation)

2nd year of Training:

continued Basic Training

Advanced Training

12 weeks theory in school (will be 
matched with (partners) and school) , 

regular vacation

3rd year of Training

Advanced Training

12 weeks of theory at school

(coordinated with (partners) and 
school), regular vacation

4th year of Apprenticeship

Training on the job

12 weeks of theory at the 
school (matched with 
(partners) and school), 

regular vacation

80% : 20% 

Praxis : Theory

75% : 25% (China)

DUAL APPRENTICE SYSTEM AUSTRIA



Detailed Planning | Time  (Company related)

Prognosis | Proposals

Benefits Company Benefits Dual System

Challenges & Project Mile Stones

Communicatio
n Policy

Budget / 
Expenses

Staff 
Development

Project 
Partners

Vocational 
Schools

Apprentice 
Marketing

Instruction

Research / Analysis Results
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AUSTRIAN STATE APPROVED APPRENTICE 

TRAINING IN CHINA



CHALLENGES & PROJECT MILESTONES

COMMUNICATION & LANGUAGE COMMON CURRICULUM &

DIDACTIC ASPECTS

LOCATION & APPRENTICE 

MARKETING
STAFF DEVELOPMENT PROJECT PARTNERS

BUDGET & APPRENTICE  

ALLOWANCE IN CHINA

GENERATE OPEN MINDSET

MANAGEMENT PROCESSES



LEARNING CREATES BRIDGES



CONTACT

Founder | Managing Director:

Dipl. Psych. Doreen Anette Ullrich, MA

MyWay Luxury Trading & Consulting GmbH
Römerweg 22, 5071 Wals-Siezenheim| Austria

(A): +43 664 326 4848

info@ger2cn.com, www.ger2cn.com

NDBC CO., LTD.
No. 1 Middle Huanghe Road, Room No. 319

226400 Nantong | Jiangsu Province | P.R. China

NDBC (Shanghai) Co., Ltd. 
Pudong office:

Huanhu West 2nd Road No. 800, Room 1117, Pudong, New District, 

Shanghai: 201306, P.R. China

T: + 86 (021) 58079 388

Puxi office:

No. 228 Xingguo Road, Room 6A

Shanghai 200052 | Changning District | P.R. China

T: +86 (021) 6281 9945

M: +86 182 172 08715

info@doreenullrich.com

www.doreenullrich.com, www.ndbc-shanghai.com
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