Bhutan Presentation
on
e-Government Procurement

(e-GP)

Ministry of Finance

Bhutan



Profile of Bhutan
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Population: 797,765 (2016)
GDP : USD 2.237 Billion (2016)

PPP: USD 2751.20 (2016)
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Forest Coverage : 72%
Overall Literacy Rate : 59.5%
GDP Growth Rate : 6.2% (2016)
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Journey of e-GP System in Bhutan

@ Secured Budget Nu. 5.0 million (Equals to USD 80,000

@ The MoF have prioritized e-GP for FY 2015-16

Web portal created e-GP with financial assistance by World
Bank, IDF Grant which ended on May, 2013

@ e-GP roadmap master plan was drawn

@ Pre feasibility study on e-GP was conducted by World
Rank



Modules of e-GP

Functions :Phase |

Functions: Phase Il

Functions : Phase lll

Bidder Registration Module

e Procuring Agency

Registration Module
Tendering Module
Debarment Module

Report Module

Admin. Module

Annual Procurement Plan
eLearning Module
Business Process
Reengineering

e Grievance Redressal
module

e Clarification/complaints
Module

e Integration Modules
(Central Systems)

e Enhance Report Module

e Catalogue (products/vendors)
Module

Purchase order Module
Reverse auction Module
e-Payment Module

Online evaluation Module
Contract Management module
Enhance Report Module




Project Timeline

Phase | Phase Il (Tentative) Phase lll (Tentative)

- Development/ - Development/Testing (4 - Development/Testing
Testing (4 months) : months): October 2017 (4 months) : October
December 2015 — — January 2018 2019 — 2020
March 2016 019 = January

- Launching in Phase o
- Launching in from February 2018 — - Launching in Phases

Phases from April June 2019 from February 2020
2016 — June 2017 — June 2021




Current Status since Jan 2017 till date

e Reviewed the system by team

e Conducted User Acceptance Test(UAT) for
Procurement of Goods and Works

e Ongoing users’ trainings

e Consultancy Services yet to sign off



Implementation Challenges

IT and
Computer
Literacy

Lack of
Training

Infrastructure
Issues

Under staff




Challenges

1. No Procurement Act/Policy
2. Capacity development
3. Inadequate Infrastructure



Way Forward

1. Business Continuity Plan
2. TOT training and user Training schedule from
April 2017

3. Four piloting agencies covering works and

goods

Soft Launching schedule in June 2017

. Rollout gradually (trageted in January 2018)

. Government issued executive order for full
compliance

RGN
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Royal Government of Bhutan, Ministry of Finance
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-~ Government Procurement & Property Management Division, Department of National Properties
The dark green power button symbolizes procuring at the click of the button ensuring Value for Money (ViM) in Government Procurement.

The red burning flame overarching the whole logo signifies the elimination of any fraudulent and corrupt practices in procurement.

The letters 'e-GP' on a white background symbolizes integrity and transparency in government procurement. The open book at the bottom of the logo signifies transition from manual to electronic (paperless) procurement system.
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About Electronic Government Procurement System (© User Login

The Electronic Government Procurement System of the Royal Government of Bhutan facilitates all Procuring Agencies to publish the Tenders, Corrigendum and [e-mail ID ‘
Notification of Contract Award. The primary objective of this portal is to provide a single point access to the information on procurements made across various
Procuring Agencies.
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