
LEADING THE  

GENDER EQUALITY 

AGENDA 

IN THE PHILIPPINES 

E M M E L I N E  L  V E R Z O S A  

E X E C U T I V E  D I R E C T O R ,  P H I L I P P I N E  C O M M I S S I O N  O N  W O M E N

Asia Women Leaders Program 

18-21 October 2016   Manila



GLOBAL GENDER GAP INDEX 2015 







Gender equality work is 
transformational… 

 
…it aims to effect social 

change…changing social norms, 
mindsets, perspectives, standpoints 

and attitudes.  
 



The pursuit of gender equality is 
complex and challenging...the 
substantive concerns of gender 
equality are wide...gender issues are 
interconnnected and dynamic...the 
aim is to transform... 



 

Making government work for the 

promotion, protection and fulfillment of 

women’s human rights 
 
 

Making government work  

for the promotion, protection and fulfillment  

of women’s human rights 



Ensure gender issues are visible in national, local, 

sectoral and multi-sectoral development policies, 

plans and programs  

  

Advocacy, Technical Assistance towards gender-

responsive interventions 

 

GAD Focal Points, GAD Budget Policy,  

Sex-disaggregated data and gender statistics 



Small organization, big mandate 

 

Gender equality is a controversial 

development concern/agenda 

 

Support to PCW by gender advocates 

and allies not instantaneous or 

automatic 

 

De facto outcomes hard to track 

Challenges to 

PCW 



MCW is the national 

policy translation of the 

UN CEDAW 
 

provided a definition of 

discrimination in line with Article 

1 of the Convention  
 

 

 

 
 

 



SIGNING OF THE MAGNA CARTA OF WOMEN 
14 August 2009, Malacañan Palace 



LAUNCH OF THE MCW IMPLEMENTING RULES AND 

REGULATIONS 



Lobbying is a sustained, concerted action 

 

Study and Action Core Group – NGOs, 

CEDAW Experts, PCW 

Crafting language 

Lobbying strategies 

 

Gimmicks, tactics 

Roses 

Buttons 

Shawl  



FORGING ALLIANCES AND NETWORKS WITH LEGISLATOR 



FORGING ALLIANCES AND NETWORKS WITH 

LEGISLATIVE STAFF 



COMMITTEE HEARINGS 



FORGING ALLIANCES AND NETWORKS  



ADVOCACY RALLIES 



 ADVOCACY FORUM WITH NGOs AND GOs 



A major challenge during the passage of 
the Magna Carta of Women was 
dealing with opposition to… 
reproductive rights, comprehensive 
sexuality education for adolescents 
and addressing post-abortion 
complications.   



‘SEXUAL ORIENTATION’ IS 

INCLUDED AS AMONG THE 

BASES FOR NON-

DISCRIMINATION 



60-DAY SPECIAL LEAVE 

BENEFIT FOR WOMEN WHO 

UNDERGO SURGERY DUE   

TO GYNECOLOGICAL 

DISORDERS 



OUTLAWING EXPULSION AND 

NON-READMISSION OF 

STUDENTS AND FACULTY 

WHO GET PREGNANT 

OUTSIDE OF MARRIAGE 



COMMISSION ON HUMAN 

RIGHTS AS GENDER OMBUD 



My Personal Journey and 

Insights on Leadership 



It is important to build alliances and 
networks and nurture sisterhood 
support groups… 



…be self-reflexive…  
acknowledge one’s personal and 

organizational limitations… 



It helps to keep an open mind, to be 
non-adversarial or non-
confrontational, to have clear 
communication…  



Negotiate between and among 
government and non-government key 

players…identify non-negotiables and 
negotiables... facilitate the 

conversations and find common 
ground. 



Be creative…think out-of-the-box 



Consult and  
be participatory  in processes  



Embrace the idea of 
transformation…have that big picture 
of Social Transformation in mind… 
be open to the idea of being 
transformed yourself. 



“You can if you think you can!” 

 
Dr Cecilia A Florencio 

Professor Emerita 

University of the Philippines 





Thank you!  

www.pcw.gov.ph 

elverzosa@pcw.gov.ph 




