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Background for HOPE

11 Mar 2011  Great East Japan Earthquake

Dec 29'-1”1;;;':’:\5"Fo}rmu|atii% of the Higashimatsushima City
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Promotion of the Revitalization and
Community-building Plan and Realization
of the "Environmental Future City” Concept
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HOPE

Higashimatsushima Organization for Progress and Economy,
Education, Energy
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HOPE

Group overview

General Incorporated Organization

Higatsumatsushima Organization for Progress and Economy
Education, Energy

Established: 1 October 2012

Chair, Board of Directors: Seiichi Otake (Professor, Graduate
School of Economics and Management)

Director: Iwao Atsumi (Mayor of Higashimatsushima)

Director: Koichi Hashimoto (Chair, Higashimatsushima Charr
of Commerce)

Director; Eiichi Abe (Standing Director, Higashimatsushima
Social Welfare Council)

Secretariat (total 14 persons)
- Managing Director (part-time), 1 person

- Employees, 6 persons

- City government employees (dispatched), 1 person

- Reconstruction Agency employee (on loan from
private companies) 3 persons

- Community-building volunteers, 1 person

- Contracted employees, 2 persons



HOPE

Aiming for creative reconstruction based on industry, academia,
government and civil sector cooperation

Intermediary support organization
for reconstruction projects

Academia
Private companies . H O P E ‘ Academic research
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Higashimatsushima Reconstruction Community-building Projects
Build Back Better




Changes in the social landscape involving disaster-stricken areas

11 Mar 2011 Great East Japan Earthquake

Dec 2011 F wulation of the Higashima.fsush‘ima City Reconstruction
munity-building Plan

Dec 2011 _ /ironmental Future City” by the Cabinet

1 Oct 2012
zat“lon for Progress and
(HOPE) by three parties: the
> and Social Welfare CounC|I
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Nov 2016 ’“Completlonbln ngashtmats,_ ima C|ty limits of handing
over of housing sites for disaster prevention group ‘
relocation




HOPE

Aiming for “creative” reconstruction and an even better
Higashimatsushima

The role of HOPE
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HOPE

Reconstruction reaches a new stage

Unfolding community revitalization projects in 4 areas of
business

Promoting regional revitalization with government

Safe and attractive community- s ' Maintenance and renewal of
building L. community industries
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HOPE Electricity Projects (Higashimatsushima New Power)
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Smart disaster prevention and eco-town power management project
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Higashimatsushima Hometown Tax Project
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Irls Project
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Promoting settlement project

Research on
events




CoMU PROJECT

Mutual Reconstruction Progra
We are strengthening ties with
that suffered major damages in the 2
oast of Sumatra We aim to promote the recon




Craft Beer Project

Zse—J2

e Ie AL

.. 8 ' b 550 1 iL‘T Hi 7"D V) 2 & = ‘5 _|




ect

les model proj

isher

Smart f




