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1. Was Mahatma Gandhi older or younger than 100 years old when he died?

2. How old was Mahatma Gandhi when he died?
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5. Was Marlon Brando older or younger than 50 years old when he died?

4. How old was Marlon Brando when he died?
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Quick Quiz: Which option would you travel for? NPIGHTS TEAM:

Option A: You want to buy a toaster that costs $100. You are told that the same toaster is
being sold for $50, but it is a 20 minute drive away.

Would you travel to get the discounted toaster?

Option B: You want to buy a television that costs $3,000. You are told that the same television
is being sold for $2,950, but it is a 20 minute drive away.

Would you travel to get the discounted television?
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Answer: Which option would you travel for?

Option A: You want to buy a toaster that costs $100. You are told that the same toaster is
being sold for $50, but it is a 20 minute drive away.

Would you travel to get the discounted toaster?

NO DIFFERENCE

Option B: You want to buy a (CICVISIUIT LITAL CUJLO YU, UUU. TUU arc courd that the same television
is being sold for $2,950, but it is a 20 minute drive away.

Would you travel to get the discounted television?
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"It turns out that the environmental effects
on behavior are a lot stronger than most
people expect”

Daniel Kahneman
2002 Nobel Prize in Economics

THE
BEHAVIOURAL
INSIGHTS TEAM.

Richard H. Thaler
Cass R. Sunstein

Nudge

Improving Decisions
About Health, Wealth,
and Happiness

“Nudge is any aspect of the choice architecture
that alters people's behavior in a predictable way
without forbidding any options or significantly
changing their economic incentives”

Prof. Richard Thaler
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Behavioural economics:

a method of economic analysis that applies psychological
insights into human behaviour to explain economic decision-

making

Why do we design economic models, public policies
and programs assuming individuals are rational?
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The White House
Office of the Press Secretary

For Immediate Release September 15, 2015

Executive Order -- Using Behavioral
Science Insights to Better Serve the
American People

EXECUTIVE ORDER

USING BEHAVIORAL SCIENCE INSIGHTS TO
BETTER SERVE THE AMERICAN PEOPLE

A growing bady of evidence demonstrates that behavioral science
insights -- research findings from fields such as behavioral
economics and psychology about how people make decisions and
act on them -- can be used to design government policies to better
serve the American people

. ™ '

EHAVIOURAL INSIGHTS
AT THE UNITED NATIONS

Achieving Agenda 2030 /
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The EAST
framework

Four simple ways to
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The ‘Tax Return Initiative” with HM Revenue & Customs INSIGHTS TEAM-

HM Revenue
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Removing small frictions can make a substantial difference

23.4%

19.2%

Webpage Direct to Form
n=3,638

© Behavioural Insights Itd



THE
BEHAVIOURAL

Making it easy can help send disadvantaged students to university NIGHTS TEAM-

Control Group Information Information + Auto Submission
n=398 n=80 n=390

Source: Bettinger et al, 2011 © Behavioural Insights Itd



It’s now easier to cheat

The way in which people cheat or are
corrupt makes a big difference.

We want to be able to “look ourselves in
the mirror” - can we reconcile our
behaviour with our own self-image?

The further we are from actually taking
money, the more likely we are to “cheat”.

" . GeneralElectricCo.

Source: Dan Ariely
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NSW Enforcement Order Trial
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gensuﬂ Behavioural Insights Unit  INSIGHTS TEAM .

Current

qilils | Office of Enforcement

State Revenue

N..,_,.s!!. State Debt Recovery o rd e r

Issue Date: 28 Feb 2013
— 000003  ooe
[ty
=ty Enforcement Order No.: 319166848
e
Quoto ths number when discussing the matter with
the State Debt Recovery Office.
Amount due: $462.00
Enquirios: 1300 655 805 TTY:133 677
Son o the page Sor Tl Swte Dabt Rescovsey Offcn contact detai g 28 Mar 2013

Why have you been sent this enforcement order?

You have been sent this enforcement ordar becsuse you have not paid & penalty notice or the subsequent penalty reminder natoe
by its due date. Seo below for detalls of what ths enforcoment order is about. Please note: Do not ignore this enforcement
order. Read the information in the enforcement order carefully conceming your options. if you do not pay or take up one
of the options detailed over the page by the due date, it will cost you more.

Details of the penalty or fine in this order:

Penalty notice no. 7112051825

Description of the offence: PROCEED THROUGH RED TRAFFIC ARROW - CAMERA DETECTED - INDIVIDUAL
Location: Pritwater Road Doe Why

Vshicle registration: —

Date of the offence: 27 Oclober 2012

Time of the offence: 1229

Direction of travel: South

Penalty amount enforced: $397.00

The amount due on this enforcement order includes up 1o § 65 In sdditional costs. Additional penaltiesffines in this order are
¥s10d on subsequant pages

How to pay Important: See over the page for more information,
Online: www sdro nsw gov au 1 pay by Mastercand o Visa *
RPN P o i O 310 1668 4866
Amount due $462 00

A care et e 01 0

pphes. TH u Is SOt SRt 10 GRT

Bray: Cuato Biller Code 198788 and your Referance No, 319 1668 4866 0
Access BPAY via your financial Daote due: 28 Mar 2013
e For mora information visit

pay using your cheque or savings
Institution's wetwmite or phone banking
www bpay.com

E Phone: Call 1300 130 192 lo pay by Mastercard or Visa *
B]
RY

Post: Post & cheque or moaney order made payable (o the State Debt
Recovery Office. Locked Bag 2128 Narth Sydnay NSW 2050 Please wrte the
Enforcement Order Number on (he reverse of the cheque of money order

qm POSTbillpay: Take ths (o Auslraka Post and pey by cash, cheque o
b EFTRC

+00031916684800> +001518+ <0000046200> <0000046200> shies

Office of Unpaid Fine
NSW State Revenue
aovemwent | State Debt Recovery

Reference Number: 123456789
You owe: $999.00
B OOy gty
= MR JOHN CITIZEN You must pay by: 29 MAY 2012
18 SAMPLE STREET Payment Refersnce
; MCMAHONS POINT NSW 2060 Nurmber: 123456789
i To pay row, call: 1300 130 112

Pay your fine now or lose your licence, possessions or money from
your bank account.

Yors hawve not paid your fine set by the court or respondsd to previous notices to pay your §ne. This has aleady cost you up to $65
an top of your fine,

Pay now to avoid further actions, which we can now take without further notice, including:

= canceling of suspanding your driver losnce o your vehecls registration snd you wil incur addiional coots of at least $40
= cuthorising sezurs of your goods of property

®  deductng money from your bank account of wag=s

= chargng any kind o propesty partly owred by you

Each of these measures wil cost you at ksast an additional $65.

Thes is your notece under Secton 59 of the Fines Act that an enforcement order has been made for sn unpeid fine.

Your payment options ar below, Yo can view other ways to finalise this notice aver the page.

Details of the fine which you have not paid:

Court of issue: WYCONG LOCAL COURT Date of the offence: 02 Novernber 2041
Date fine impossd: 16 Apel 2012 Amount of original penalty: $565.00
Desoription of the offences  FALTO APPEAR Additional fines in this order ars listed on subsequent pages.
Location: WYCNG NSW 2250
How to pay

J2 Onine; o BPAY.

U Visit www.saro 1 pay by orViea® a Quots Sk Cocky 108783 and your Payrent Pekarence Nurber

o ey

[PAY | 8Raia your
Phone: senis, For mors niomnaton vt waw Epaoom au
E Call 1300 130 112 1o peey by Masiorard o Visa.®
"4 card payment foe of 0.4% apphea. This fes i not
aubgect to GST Sas ower ths pags for oénar paymant opdons,

B84 7301224231 0302200€
31032008+ 12345672900~0007500+2033+823
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Fines paid by due date

Approx. 9,000 fewer vehicle registration cancellations and driving licence suspensions per year

Approximately $10 million in additional fines paid by the due date each year

Control Trial
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Attract attention

We focus on few big cheaters, but there
are a lot of small cheaters that have bigger
implications

Providing tools to report can be effective
- but “sunlight” is not always the answer.

“In the past, we tended to view corruption
as this huge, monolithic problem that
ordinary people couldn’t do anything
about. Now, people have new tools (e.g.
social media) to identify it and demand
change.”

Ben Elers, Program Director, Transparency
International
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030008:00000011:001

YVONNE STANYER
ROOM 201
KELSALL HOUSE
STAFFORD COURT .
STAFFORD PARK r Southemn House
TELFORD ellesley Grove
TF3 3BD roydon Sumey

Tww

Debt Management & Banking

Phone
www. hmre.gov.uk
Dear SifMadam

Nine out of ten people pay their taxes on time.

Please pay £993939999333.99

Our records show that your Self Assessment tax payment is overdue.
Nine out of ten people pay their tax on fime.

It is easy to pay. Please call the phone number above to pay by debit card, credit card, or
Direct Debit.

You can also pay using intemet and telephone banking. For more information on when and
how to pay, go to www.hmre.gov.uk/payinghmrc

If you don't believe that this payment is overdue, please contact us on the number above.

Iready paid, thank you. If not, please act now.

Yours faithfully

Officer of Revenue and Customs

IDMSE0P HMRC 10/10
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Some social norms are more effective than others

The great Most people
majority of with a debt like
The great majority of people in your yours have paid
people in the UK pay local area pay it by now
their tax on time their tax on time

33.6% Il 35.1% [l 35.9% 37.2% Il 39.0%

Control (8,558) UK Norm Local Norm Debt Norm Local + Debt
(8,300) (8,403) (8,779) Norm (8,643)

© Behavioural Insights Itd



THE
@ BEHAVIOURAL
1 meworneank INSIGHTS TEAM.
Guatemala: Behavioural letters

ALERTA SAT-C-(G3-22

"According to our records, 64.5% of

Guatemalans declared their income
tax for the year 2013 on time. You are
S — part of the minority of Guatemalans
who are yet to declare for this tax”

S sgistros, 64,5% de los guatemaltecos declararon a tiempo su Impuesto sobre la Renta
SOrTe: 2013, Usted es parte de una minoria de guatemaltecos que no ha presentado su
lars 2510,

usted no declara, puede ser auditado y ser sujeto al procedimiento establecido por ley

“Previously we have considered your
sbaneusa Fomnica T4 failure to declare an oversight.
However, if you don’t declare now we
e i will consider it an active choice. You
s may therefore be audited and could
face the procedure established by

law.”

© Behavioural Insights Itd
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Guatemala: 2013 tax year

Amount of tax received by letter sent (after 12 months)

US$850,000

$10.08

Control Original Letter Behavioural Behavioural + Behavioural + Behavioural +
letter National Pride Social Norms Deliberate

Choice
(n=43,387)

© Behavioural Insights Itd
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Guatemala: 2014 changed habits meworis s INSIGHTS TEAM .

Percentage of taxpayers that paid their tax in 2014 by letter
received the year before (with no further reminder)

5.0% 5.0%

Control Original Letter Behavioural Behavioural + Behavioural + Behavioural +
Letter National Pride Social Norms Deliberate
(n=43,387) Choice

© Behavioural Insights Itd
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The power of reciprocity and personalisation

% of job seekers turning up to the Jobcentre

Hi Elspeth, 8 new Picker Packer jobs are
now available at Pro FS. Come to Bedford Highest performing text
Jobcentre on Monday 10 June between 10am (*+Reciprocity’)
and 4pm and ask for Sarah to find out more.
| ve booked you a place. Good luck, Michael
(0]
15% 18%
o (4]
10%

Control + Claimant Name  + Advisor Name + Reciprocity

n= 1,224

© Behavioural Insights Itd



The downside of being social

Normalisation: we are influenced by
others - if we think everyone else is
doing it, we will do it too!

Reciprocity has a downside: we may
feel an obligation to someone through
a relationship.

Out of every 100 people in [countryl, how many do
you think have avoided paying the full amount of tax
they should on either their income or their purchases

in the last year?

. To what extent do you agree or disagree with the

following statement: | have avoided paying the full
amount of tax | should have on either my income or
purchases in the last year

% Social Norm Gap

TOTAL  Social norm +30
Own behaviour
i L 43%]
I l Social nfarm +34
Own behaviour
= Social norm +34
* Own behaviour
Social norm _IEPH
+31
I*I Own behaviour
| L Social norm _m +30
vl own behaviour B 6%
B Social norm
+28

=——— Own behaviour

Social norm
Own behaviour [ 6% +26

Base: ¢.1,000 residents aged 16-64 (18-64 in the US and Canada) in each country, August 2015
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We ask people to sign forms at the end, but really we should ask BEHAVIOURAL

INSIGHTS TEAM.
at the start

Average miles declared

» >10% increase in reported use

= 2,428 more miles reported

= 597 difference in the premium on

average

Signature at bottom of the form Signature at top of the form

Shu et al. (2012) Signing at the beginning © Behavioural Insights Itd
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tax obligations with pre-emptive timely SMS reminders INSIGHTS TEAM -

You should submit your RIF tax declaration before the end of the month. Please declare now...

20 A to avoid being at to have a
fined with $1240 ~ WWW.SaLgob.mx  reqyction of X% on
or more. or call (55) your payable tax.

62722728 opt. 6

*kk

*kk *kk

14%

Paid taxes (%)
o
1

USS 163,000

Control Deterrence Easy Reciprocity

Total N=519,932

Sample restricted to those assigned to paying taxes © Behavioural Insights Itd
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Make it timely

There is a lot of focus on training, and
providing codes of conduct - how can we
make these as effective as possible?

What role does feedback play in reducing
corruption?
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Conclusions

Behavioural Economics can provide very Evidence-based policy, based on robust
cost-effective solutions to improve evaluation, can help to find out what works,
public policies and programmes what doesn’t and why

INTERVENTION

400+ RCTs in: Employment, Charitable Giving, Environment, Taxation, Crime, Health, Transport, etc...

© Behavioural Insights Itd
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Questions?

guglielmo.briscese@bi.team & ravi.dutta@bi.team





