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The views expressed in this presentation are the views of the author/s and do not necessarily reflect the views
or policies of the Asian Development Bank, or its Board of Governors, or the governments they represent.
ADB does not guarantee the accuracy of the data included in this presentation and accepts no responsibility
for any consequence of their use. The countries listed in this presentation do not imply any view on ADB's
part as to sovereignty or independent status or necessarily conform to ADB's terminology.
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The RCI Operational Plan: l
3 Operational Directions

Cross-border economic

Multimodal transport corridors

ICT

[o] i Direction 1 (o] i Direction 2 FDI corridors

Renewable energy Regional value chains

(SMEs)

Connectivity

Competitiveness

Policy and regulatory
reforms

Linking RCI Strategy Pillars 1 and 3 Linking RCI Strategy Pillars 2 and 3

Regional capital market
development
Regional financing
for cross-border
infrastructure

Cross-border transfer

of skills and knowledge
Operational Direction 3

Regional Public Goods
and Collective Action

Cross-border energy and

Regional health natural resource management

Linking RCI Strategy Pillars 1, 2, 3 and 4

Regional cooperation mechanisms

Y

Climate change, natural hazards
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The RCI Operational Plan: l
Key Areas of Innovation

Sustaining Leadership in RCI in the Region

1. Grow innovative sovereign RCI portfolio as part of the 30% lending target?

» Emerging sectors/subsectors (e.g., ports, railways, ICT, health, finance)
» Connectivity and competitiveness policy reforms involving at least 2 DMCs
» Multisector operations for climate change, environment and regional health

" 2. Expand the portfolio of private sector and PPP-financed RCI projects

* Infrastructure connectivity

« Agricultural trade logistics

» SMEs cross-border trade and investment
* Private sector special economic zones

: 3. Apply a “One ADB” approach to support intersubregional RCI projects

« direct collaboration across different operations departments and knowledge

units to design intersubregional RCI projects
N YEARS

2 Strategy 2020 set (and MTR reiterated) a RCI lending target of at least 30% of overall ADB operations
(by volume) by 2020.
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Role of the RCI Thematic Group

Institutional focal
point for RCI
“One ADB”

Multi-donor resource
mobilization for RCI
thematic trust fund
Knowledge
partnerships
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* Knowledge sharing
on key emerging
areas of RCI
Operationally
relevant upstream
and midstream
innovative work

Recruitment of RCI

Resource Skills expertise and
mobilization development upgrading of skills to
serve emerging
areas of RCI
operations
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RCI Skills Development Plan (1)

RCI-OP INNOVATIONS

Economic
Analysis of
Cross-border
Flows

Economic &
Financial
Skills of

Cross-border

NSO

Political
Economy &
Legal Skills
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RCI OPERATIONAL KNOWLEDGE SKILLS

/Trade/FDI/Labor/Finance — Regional benefits
and risk mitigation; Project classification

N

Leverage cross-sector RCI (e.g., trade/FDI
\analysis for ports development) — Nascent RCI )

e N

Enable market-driven cross-border trade,
investment, skilled labor flows, risk mitigation
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Support ADB’s “Honest Broker Role”, Develop
Agreements, Foster Collective Action
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RCI Skills Development Plan (2)

RCI INNOVATION SKILLS ‘ RCI FUNCTIONAL COMPETENCIES

RCI Divisions/Resident Missions:

RCI Functions RCI Functional Competencies

< Technical Dialogue > ‘ Public Policy/NSO Opportunities
—— Nascent Sector RCI Opportunities,

< Upstream ESTW > ‘ Institutional development, Cross-

- border Agreements
- . . - RCI TAs, Prioritized Loans, Regional
<x Project Processing /> ‘ Institution Support
<// Knowledge 1\> ‘ Knowledge Sharing, COEs,
- Management - Intersubregional Opportunities
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Purpose of RCI Project Classification

RCI Eligibility

» Enable which projects are eligible to be RCI projects and therefore potential candidates for
RCI programming and set aside financing

Consistent Application

» Enable consistent measurement across departments on RCI operations

Scorecard Approach

» Emerging trend amongst MDBs; Enable better coordination and alignment amongst MDBs

Integrity/Reliability of RCI Pipeline

 Ensure reliable numbers for RCI lending and avoid double counting vis-a-vis national
projects

NOT for RCI Project Prioritization: Not designed to prioritize between different RCI projects
that will be undertaken through sector roadmap planning linked to regional and country
programming
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Next Steps: Applying RCI Project
Classification

» Application of RCI project classification by end
June 2017

* In line with the President's 2017 Planning
Directions:

— As part of the Work Program and Budget
Framework 2018-2020: Classification of projects in
terms of sector, strategic agenda, and drivers of
change as well climate financing, food security, and
high level technology validated by relevant sector and
thematic groups before submission to SPD

— Other purposes: corporate reporting (e.g., Annual

Report), DEfR, reporting to the Board of Directors,
and budget requests
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Next Steps: RCI Skills and Career
Mobility

+ TSR skills assessment (based on revised TSR)
to be conducted by survey and divisional
meetings by BPMSD and the RCI TG in the 3™
quarter of 2017

» RCI skills assessment and career mobility to be
discussed as part of RCl Week (week of 27
November 2017)
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Thank you!
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