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I. URF Rationale for Resilience Academy 

Legend: 

Target Approved Achieved On-track Off-track Delayed Nothing to Report 

Resilience on the 
negative effects of 
climate change 

3 
2.2 Million 

1,484,242 2016 

10 Community-led 
initiatives that  
increase resilience  
are implemented 20 3 0 2016 

Training and 
awareness  
building  
attendees 

11 

2,500 2016 

2,896 

Non-physical measures 

to  

enhance UCCR are 

implemented in cities 

9 

27 40 

2016 



II-A. Resilience Academy for the US 



II-B. Resilience Academies in the US 



II-C. Global Resilience Academies  

Completed Academies Upcoming Academies 

City of Los Angeles/ 
100 Resilient Cities 

Los Angeles, CA 

World Bank 
Washington, DC 

Asian Development Bank 
Bangkok, Thailand 

Western Cape Department 
of Health 
Cape Town, South Africa 

U.S. Treasury/U.S. EPA 
Atlanta, GA 

Corporation for National and 
Community Service/ 
National Oceanic and Atmospheric 
Administration 
Washington, DC 

NATO 
New York, NY 

American Red Cross 
Semarang, Indonesia 

The Rockefeller Foundation 
Nairobi, Kenya 

City of Surat/ 
100 Resilient Cities 
Surat, India 

City of Paris, 100RC 
Paris, France 

Alliance for a Green 
Revolution in Africa 
Nairobi, Kenya 

The Rockefeller Foundation 
New York, NY 



III-A. ADB Resilience Academy Objectives  

• Bring together interdisciplinary teams 
from cities with technical expertise to 
design community-level projects 

• Expose city government teams 
to methods to improve project 
designs, implementation plans and 
stakeholder outreach 

• Strengthen the ADB projects’ 
contribution to resilience by 
addressing the shocks and stressors 
affecting vulnerable populations  

 

• Provide an opportunity for ADB staff, 
city teams, civil society organizations 
and technical experts from Asia and 
across the globe to exchange ideas 
and learn from each other 



III-B. Participating Cities  

Kenya 

South Africa 

Abbottabad, Pakistan 

Mandalay, Myanmar 

Faridpur, Bangladesh 

Makassar, Indonesia 

Hue, Viet Nam 

Vinh Yen, Viet Nam 

Sialkot, Pakistan 



8 Facilitator 

 38 City Representatives 

11 ADB Project Officer 

Architecture 
Community Engagement 

Engineering 
Program Design 

Regional Knowledge 
Urban Planning 

 
 

III-C. City Team Composition 

 29 Subject Experts 

6 Civil Society Representative 



III-D. Academy Overview 

1 Where are we now?  2 Where do we want to be? 3 How do we get there?  

Day 1 Day 2  Day 3 Day 4 

Teams Introductions & 
Grounding  
 
Shocks and Stresses 
 
Asset Mapping 
 

Resilience Values 
 
Synthesizing the Approach, Part I 
 
Resilience Approach 
 
Project Design 
 
Project Refinement 
 
Resilience Assessment and Synthesis 
 

Resilience Project Outcomes and 
Indicators 
 
Stakeholders and Engagement Strategy 
 
Synthesizing the Approach, Part III 
 
Design Critique  
 
Implementation Roadmap 
 
Post-Academy Action Planning 
 
 



 Mornings always began with inputs 



 Safeguards specialists were there throughout 



 Most of the day was spent in intense group work 









III-E. Sample Exercise – Shocks and Stressors  

1 Where are we now?  2 Where do we want to be? 3 How do we get there?  

Day 1 Day 2  Day 3 Day 4 

Teams Introductions & 
Grounding  

 
Shocks and Stresses 

 
Asset Mapping 
 
Resilience Values 
 
Synthesizing the Approach, 
Part 1 
 



“a very useful diagnostic tool 
to see all threats to the city 
holistically”  
 
Chandra Situmorang - Ministry 
of Public Works and Housing 
of Indonesia 



“Teams were urged to 
think about how the 
most poor and 
vulnerable were 
differently affected by 
various risks, and 
putting the focus on 
inclusion” 
 
Kim Junmookda –
Regional Climate 
Change Adaptation 
Specialist, 
Plan International 
  





III-F. Sample Exercise – Project Design and Synthesis Sheet  

1 Where are we now?  2 Where do we want to be? 3 How do we get there?  

Day 1 Day 2  Day 3 Day 4 

Resilience Values 
 
Synthesizing the Approach, Part I 
 
Resilience Approach 
 

Project Design 
 
Project Refinement 
 
Resilience Assessment and Synthesis 

 



“You need to keep talking about resilience 
because people need time to absorb the 
concept.”  
 
Phong Trang - Institute of Social and 
Environmental Transition, Vietnam 



III-G. Sample Exercise – Outcomes and Indicators  

1 Where are we now?  2 Where do we want to be? 3 How do we get there?  

Day 1 Day 2  Day 3 Day 4 

Resilience Project Outcomes and 
Indicators 
 
Stakeholders and Engagement Strategy 
 
Synthesizing the Approach, Part III 
 

Design Critique  
 
Implementation Roadmap 
 
Post-Academy Action Planning 
 
 





Design Critique Session 



“I appreciated the opportunity 
to discuss globally about 
similar problems of poor and 
marginalized people.  I learned 
a lot of the terminologies like 
stress and shock that will be 
easier to communicate with 
international partners in the 
future” 
 
- Hon. Sardar Bahardar, Mayor, 
Abbottabad  



• Microcredit for poor and 
vulnerable groups for 
resilient livelihoods (Hue) 

• Wetland rehabilitation 
(Vihn Yen) 

• Urban Skills Training and 
Action Research Center 
(Faridpur) 

• Community shelters 
• Garbage bins and public 

toilets for tourist area 
(Abbottobad) 

• Strengthen civil society 
(Mandalay) 

• Aquaculture (Sialkot) 
 
  

III-H. Outputs: Community-Led Projects 



 Some impressions – Alex and Virinder 



Good facilitators and subject experts are key 

 A little disruption and conflict can lead to innovation  

Maps are important, but digital maps are better 

IV. Lessons Learned 

Communities are not homogeneous 

Academy process delivers regular documentation in 
an unusual way  

Delivered on objectives and helped to “think outside 
of the box” 



What are the other possible 
applications for the Resilience 
Academy model? 
 
Is this a “service” that should 
be offered by the the SG-
Urban Secretariat?  
 
Can this model be used to 
“retrofit resilience?” 
 
Can Resilience Academies 
help meet our CC targets?  

 
  

V. Discussion 



Thank You 

svemuri.consultant@adb.org 

 


