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I. URF Rationale for Resilience Academy
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lI-A. Resilience Academy for the US
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I1-B. Resilience Academies in the US
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II-C. Global Resilience Academies
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New York, NY
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Washington, DC
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llI-A. ADB Resilience Academy Objectives

Bring together interdisciplinary teams
from cities with technical expertise to
design community-level projects

Expose city government teams

to methods to improve project
designs, implementation plans and
stakeholder outreach
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Strengthen the ADB projects’
contribution to resilience by
addressing the shocks and stressors
affecting vulnerable populations

Provide an opportunity for ADB staff,
city teams, civil society organizations
and technical experts from Asia and
across the globe to exchange ideas
and learn from each other



I1I-B. Participating Cities

Abbottabad, Pakistan~ sialkot, Pakistan

Faridpur, Bangladesh
Vihh Yen, Viet Nam
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l1I-D. Academy Overview

Day 1

Day 2 Day 3

Day 4

1 Where are we now?

Teams Introductions &
Grounding

Shocks and Stresses

Asset Mapping
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2 Where do we want to be?

Resilience Values

Synthesizing the Approach, Part |
Resilience Approach

Project Design

Project Refinement

Resilience Assessment and Synthesis

3 How do we get there?

Resilience Project Outcomes and
Indicators

Stakeholders and Engagement Strategy
Synthesizing the Approach, Part Ill
Design Critique

Implementation Roadmap

Post-Academy Action Planning



Mornings always began with inputs
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A Safeguards specialists were there throughout
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Faridpur,
Bangladesh













llI-E. Sample Exercise — Shocks and Stressors

Day 1 Day 2 Day 3 Day 4

1 Where are we now? 2 Where do we want to be? 3 How do we get there?

Teams Introductions &
Grounding

Shocks and Stresses

Asset Mapping
Resilience Values

Synthesizing the Approach,
Part1l
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HIGH
CONSEQUENCE

“a very useful diagnostic tool
to see all threats to the city
holistically”

Chandra Situmorang - Ministry
of Public Works and Housing
of Indonesia
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. differently affected by
o various risks, and

¥ putting the focus on

% inclusion”

. Kim Junmookda —
Regional Climate

2 Change Adaptation
Specialist,

Plan International
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llI-F. Sample Exercise — Project Design and Synthesis Sheet

Day 1 Day 2 Day 3 Day 4

1 Where are we now? 2 Where do we want to be? 3 How do we get there?

Project Design
Project Refinement
Resilience Assessment and Synthesis
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Project Design (111)
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l1I-G. Sample Exercise — Outcomes and Indicators

Day 1

Day 2 Day 3

Day 4

1 Where are we now?

WEARS
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2 Where do we want to be?

3 How do we get there?

Resilience Project Outcomes and
Indicators

Stakeholders and Engagement Strategy
Synthesizing the Approach, Part Il
Design Critique

Implementation Roadmap

Post-Academy Action Planning
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Design Critique Session
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Some impressions — Alex and Virinder
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IV. Lessons Learne

Good facilitators and subject experts are key
1 r

A little disruption and conflict can lead to innovation
I |

Academy process delivers regular documentation in
an unusual way
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Maps are important, but digital maps are better _
—aE . 1 - — \ W
Communities are not homogeneous
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- Delivered on objectives and helped to “think outside

of the box” _
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What are the other possible
applications for the Resilience
Academy model?

Is this a “service” that should
be offered by the the SG-
Urban Secretariat?

1%

Can this model be used to
“retrofit resilience?”

Can Resilience Academies
help meet our CC targets?



Thank You

svemuri.consultant@adb.org



