BUSINESS [

ﬁ) OPPORTUNITIES
e FAIR

Asian Development Bank Headquarters, Manila, Philippines

8th ADB Business Opportunities Fair

The ADB Procurement System: Consultants
By: Eric Gagnon, OSFMD

22 March 2017

The views expressed in this presentation are the views of the author/s and do not necessarily reflect the views or policies of the Asian Development Bank,
or its Board of Governors, or the governments they represent. ADB does not guarantee the accuracy of the data included in this presentation and accepts
no responsibility for any consequence of their use. The countries listed in this presentation do not imply any view on ADB's part as to sovereignty or
independent status or necessarily conform to ADB's terminology.




When are Consultants needed?

Country Partnership Strategy
& Business Plans

Individual
Consultants

Evaluation Concept

: Individual
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Individuals

Implementation
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Who ADB works with?

Firms '~ Most ADB A
Individuals — projects rely on
National vs international gggsultants
NGOs / CS_OS_ Contractors
Research institutes | /

Foundations, centers of excellence
Professional organizations




ADB Procurement

ADB Role

« ADB (under TAs) or Borrower select and recruit
Consultants

« The Borrower (Executing Agency) is responsible
for procurement of goods and works

« ADB reviews the procurement activities of EAs to
ensure compliance with ADB Guidelines




Consulting Services Guidelines

Policies and procedures on the
selection, contracting and
monitoring of consultants

Fundamental Principles

« Eligibility & Conflicts of Interest

« Transparency

» Fairness

« Economy and Efficiency

» Promotion of Domestic Industries




Locations to consider for
Business Development

Papua New Guinea, Timor Leste and
other Pacific States

Afghanistan
Mongolia
Cambodia
Pakistan




Energy Sector Business Opportunities

Examples of consulting expertise required for
Projects/TAs:

= Urban planners
= Clean energy development specialists/engineers

= Power management, transmission and distribution
engineers

* [Institutional specialists (utility operations managers)
= PPP and project finance specialists
= Economic and financial analysts

» Safeguards specialists — environment, gender,
resettlement




Finding ADB Business Opportunities
o Using CMS
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ADB Consultant Management System

Home  Consulting Opportunities ~ Shortlisted Firms  FAQs

ConsultantTutor

Welcome to the Asian Development Bank's Consultant Management System (CMS)

for Registered Users

Consultant / EA
Search Consulting

View Shortiisted ADB Staff
Who can register in CMS? Opportunities Firms
Individual Consultants

0a® e
. For inquiries, please email cmshelp@adb.org.
Consulting Firms
4

Consultants are encouraged to join ADB's pool of experts and fulfill the bank's consulting needs. CMS allows consultants to register
online and participate in consulting opportunities.

Register

Asian Development Bank

Headquarters: 6 ADB Avenue, Mandaluyong City 1550,

CMS Terms and Conditions
Metro Manila, Philippines

Browser compatibility
Recommended browser settings

http://cms.adb.org




Finding ADB Business Opportuni
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Main

Business Opportunities

Operational Procurement:
Consulting Services

In the Spotlight

Operational Procurement: 8 E ] 1“ \
gs:ndcse.sWovks. and Related WL’JOFSRIETE'%S‘ 'y
Institutional Procurement
Transaction Advisory Senices

Contacts

Operational Procurement

r ¥y N

Consulting Services

ADB engages individual consultants
and consulting entities, including civil
society organizations (CSOs) to
provide expert advice such as in
contract preparation and project
supemvision, and to help the ADB to
prepare studies, appraisals, and
reports.

More »

Consultant Management System
(CMS) »

ADB Business Opportunities Fair 2017
The ADB Business Opportunities Fair on 22-23 March
2017 is a one-stop forum for consultants, contractors
manufacturers, and suppliers looking to provide goods and
semvices for ADB projects. Register now to attend the
event

oo oo

Institutional Procurement

-

ADB procures quality goods and/or
senvices for its own institutional
requirements. More »

Goods, Works, and Related
Services

ADB extends loans and provides

technical to its developing I ional P Notices »
member countries (DMCs) for a Supplier Management System »
broad range of development projects

and programs involving the

procurement of goods, works and

senices. More »

Procurement Notices »

m

http://www.adb.org/site/Business-Opportunities/main




Finding ADB Business Opportunities
Consulting Services
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ADBConsultant Management System

Home Consulting Opportunities Shortlisted Firms / ConsultantTutor

Consulting Opportunities search Reset
Consufting Services Recrutment Notices (CSRN)

CSRM provides detailed information on consulting services required for ADB-financed or administered projects, induding terms of reference. Filter to specific advertisements of interest by ticking the appropriate check boxes and clicking Search. Afternatively, diick on the numeric links at the end of each row to view advertisements of the indicated

type.

Search

By Country By Sector By Eligibility of Consultant Country By Engagement Period

Select All | Select None Select All | Select None Select Al | Select None Select Al | Select None

[E] Regional (51) [C] Agricutture, natural resources and rural development (12) [C] open to Member Countries Only (147) [[] Less than 3 months (12)
[£] Afghanistan (2) £ Education (16) [£] Non-Member Countries Allowed (1) [E1 3 months to 1 year (97)
£ Armenia (1) [ Energy (15) [E] More than 1 year (39)

[ Azerbaian (1) [E Finance (&) By Consultant Source

[0 Bangladesh (5) [ Heath (10) Select All | Select None By Budget Amount

[ shutan (2) I Industry and trade (2) [ Intemational (65) Select Al | Select None

[ cambodia (11) [ information and communication technology (2) [ national (83) [ Less than $100,000 (110)
[ china (19) [ Muksector (2) [7] $100,000 to $199,999 (10)
O i @) [T Pubic sector management (28) By Consultant Type 7] $200,000 to $299,999 (3)
) Georga (1) [0 Transport (12) Select Al | Select None [ $300,000 to $399,999 (4)
[ inda (2) [C] water and other urban infrastructure and services (13) B Fim (46) [ $400,000 to $499,999 (3)
[ indonesa (4) £ uncategorized (24) [ Indwidual (102) [C] $500,000 to $599,999 (4)
[ Kazakhstan (1) [ $600,000 to $699,999 (1)
LI kyroyz Republic (3) ByiExnertss [ $700,000 to $799,999 (0)
[0 Lao People's Democratic Republic (5) [ $800,000 to $899,999 (3)
[ waldives (1) et s 0 s ] $900,000 to $999,999 (0)

[T Mongolia (5) [F1 £1,000,000 to $1,500,000 (4)
[F1 Myanmar (4) [F] Greater than $1,500,000 (&)
[ Nepal (12)

[T pakistan (z)

[ Papua New Guinea (1)

[E1 phiippines (17)

[ singapore (1)

[E] sri Lanka (1)

O Tajikistan (3)

[ Thailand (1)

[ Tonga (1)

[ uzbekistan (3)

[ vanuatu (2)

[ Viet Nam (15)
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http://csrn.adb.org/
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Finding ADB Business Opportunities
Identifying Projects
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Small Loans Help Bring in the Big Fish in
Indonesia

Access to finance and expertise is helping fisher folk, cocoa farmers, and
others in Indonesia's Aceh and North Sumatra link to major markets for
their products

News Events

08 Mar 2017 | News Release

Vulnerable Countries from
Asia-Pacific Meet to Invest in Climate
Action

Resources For

03 Mar 2017 | News Release
ADB President Visits Uzbekistan to » Bond Investors
Strengthen Partnership, Signs 4 New > Bisiussos
Loan Agreements

» Civil Society
28 Feb 2017 | News Release
ADB, Dynagreen, 10 Banks Partner
to Boost Clean Waste-to-Energy » Journalists
PPP in PRC

» Job Seekers

» Private Sector Project Investors

28 Feb 2017 | News Release

Asia Infrastructure Needs Exceed
$1.7 Trillion Per Year, Double
Previous Estimates

» Independent Evaluation

MORE NEWS »

Editor's Choice
08 Mar 2017 Publication » 31Jan 2017

Assessment of s
Microinsurance as
Emerging
Microfinance for -
the Poor: The Case of the
Philippines

This report assesses the

Electric Train Brings

Uzbekistan One Step Closer
to Silk Railroad Dreams

Uzbekistan is upgrading its

expansion of microinsurance
activities based on the
Philippines’ experience, with
guidance on next steps forward.

Project Result / Case Study » 20 Sep 2.

Asian Development Blog »

17 March 2017 | Elmar Elbling

How a solar 'swarm’ can boost
electricity access in rural
Bangladesh

. 15 March 2017 | Cyn-Young Park
Nourishing the Fields of Impact of US interest rate hike
Nepal on Asia — will this time be

= different?
Community irrigation systems

are being repaired in villages 10 March 2017 | Stephen P. Groff
across Nepal, yielding better ADB. M deepen

m

Soviet-era railway network,

[ — e m———— I m—— mm—— e
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inding ADB Business Opportunities

Identifying Projects
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PROJECTS # > Projeds »
Overview ts
Proposed Projects
Approved Projects 3
Project Documents
Project Cycle a
Glossary
Qperations - Project Design
and Management Countries  Sectors
Project Results and Case
Studies
Using ADB Project Data Afghanistan Kyrgyz Republic Samoa [
Archived Projects Armenia Lao People’s Democratic Republic Solomon Islands

Azerbaijan Malaysia Sri Lanka

Bangladesh Maldives Tajikistan

Bhutan Marshall Islands Thailand

Cambodia Micronesia, Federated States of Timor-Leste

China, People’s Republic of Mongalia Tonga

Cook Islands Myanmar Turkmenistan

Fiji Nauru Tuvalu

Georgia Nepal Uzbekistan

India Pakistan Vanuatu

Indonesia Palau Viet Nam

Kazakhstan Papua New Guinea

Regional
Kiribati Philippines Projects located in more than one country

Sovereign Projects

Loans, grants, technical assistance for
developing member countries_ »

Nonsovereign Projects

Investments in privately-held and state-sponsored
companies. »

12
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Finding ADB Business Opportunities

Country Program — Viet Nam
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Small Loans Help Bring in the Big Fish in
Indonesia

Access to finance and expertise is helping fisher folk, cocoa farmers, and
others in Indonesia's Aceh and North Sumatra link to major markets for
their products

News Events

08 Mar 2017 | News Release

Vulnerable Countries from
Asia-Pacific Meet to Invest in Climate
Action

03 Mar 2017 | News Release

ADB President Visits Uzbekistan to
Strengthen Partnership, Signs 4 New
Loan Agreements

28 Feb 2017 | News Release
ADB, Dynagreen, 10 Banks Partner
to Boost Clean Waste-to-Energy
PPP in PRC

28 Feb 2017 | News Release

Asia Infrastructure Needs Exceed
$1.7 Trillion Per Year, Double
Previous Estimates

MORE NEWS »

Resources For

» Bond Investors
» Businesses

» Civil Society
» Job Seekers

» Journalists

» Private Sector Project Investors

» Independent Evaluation

Editor's Choice
08 Mar 2017 Publication » 31Jan 2017

Assessment of s
Microinsurance as
Emerging
Microfinance for -
the Poor: The Case of the
Philippines

Electric Train Brings
Uzbekistan One Step Closer
to Silk Railroad Dreams

Uzbekistan is upgrading its

This report assesses the
expansion of microinsurance
activities based on the
Philippines’ experience, with
guidance on next steps forward.

Project Result / Case Study » 20 Sep 2.

Nourishing the Fields of
Nepal

Community irrigation systems
are being repaired in villages
across Nepal, yielding better

Asian Development Blog »

17 March 2017 | Elmar Elbling

How a solar 'swarm’ can boost
electricity access in rural
Bangladesh

15 March 2017 | Cyn-Young Park
Impact of US interest rate hike
on Asia — will this time be
different?

10 March 2017 | Stephen P. Groff
ADB. M deepen

m

Soviet-era railway network,
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Positioning Yourself for Success
Country Program — Viet Nam
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VIET NAM # > Viet Nam > i
Main Viet Nam and ADB
Strategy
Economy In the Spotlight
FoveityniNistNam Public Financial Management Systems -
Projects and Results Viet Nam: Key Elements from a Financial £
Opportunities Management Perspective
1 This publication documents Viet Nam's financial
Publications and Documents
management systems covering the areas of budgeting,
Translations in Vietnamese funds flow, accounting and reporting, and auditing
(tiéng Viét) systems.
News and Multimedia
Contacts
XXX}
T«éng Viét
Viet Nam's economic growth has been increasing since 2011, while inflation has Fact Sheet
remained in single digits. Well-balanced macroeconomic policies have helped April 2016
restore stability and investor confidence, with growth being propelled by a surge in L Asian Development Bank
foreign direct investment and export-oriented manufacturing. = and Viet Nam: Fact Sheet
Viet Nam needs to continue to develop a more dynamic market economy—one == Updated y?arly. “"? Fact
that can compete globally and deliver sustainable, equitable growth over the long Sheet provides social and
term. Despite remarkable achievements in reducing poverty, serious p 5 on Y1el Nam a?
challenges remain, with income and other socioeconomic gaps still evident in well as concise information on ADB's
pockets of ethnic minorities and other vulnerable groups. operations in the country and contact
information.
ADB's country ip strategy for Viet Nam focuses assistance through three
pillars: promoting job creation and p i the i i of
infrastructure and senvice delivery, and improving envi inability and
climate change response.
https://s db.org/countries/micronesia/main — . s e - -
E—m———T _ T T T = T el sl
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Positioning Yourself for Success
Country Program — Viet Nam

File Edit View History Bookmarks Tools Help

/M ADB-Viet Nem Partnership .. % | CMS Consulting Opportunities .. % |+

b

[E=E =R ==

€ ) (0 @ | hitps://www.adb.org/countries/viet-nam/strategy

[8) Most Visited & Yahoo %) UNOPS GPRS 45 CTETO e-Recruitment ... @ CMS

»

About ADB News & Events

Jol ASIAN DEVELOPMENT BANK thIr  Careers  Contacls Search

Data & Research ~ Publications ~ Countries ~ Projects  Focus Areas  ADB Institute

B & & O 9

VIET NAM
Main
Strategy

Country Planning
Documents

Economy

Poverty in Viet Nam
Projects and Results
Qpportunities

Publications and Documents

Translations in Vietnamese
(tiéng Vi)

News and Multimedia

Contacts

# > Viet Nam >

ADB-Viet Nam Partnership Strategy

T\éng Vigt

Having reached lower-middle income status in 2010, Viet Nam has made rapid
progress against poverty reduction and in lifting the quality of health and education.
The country however is starting to face new and more complex challenges. Growth
is creating environmental damage and the country is highly exposed to climate
change. Previously rapid growth in the working age population is starting to fall and
pockets of poverty still remain, particularly in remote and rural regions.

Viet Nam needs to develop a more dynamic market economy that can compete
globally and deliver sustainable and equitable growth over the long term.

ADB's country partnership strategy (CPS). 2016-2020 for Viet Nam will support
investments and policy reforms that promote more inclusive and environmentally
sustainable economic growth.

ADB's strategic framework will be based on three pillars:

» promoting job creation and competitiveness,
« increasing the inclusiveness of infrastructure and serice delivery, and
« improving environmental sustainability and climate change response.

Priorities of the CPS are strongly aligned with the government’s socioeconomic
development strategy (SEDS), 2011-2020 and its accompanying socioeconomic
development plan (SEDP), 2016-2020, which lay out a vision for environmentally
sustainable and socially equitable economic development.

The CPS highlights that Viet Nam's transition from lower-middle income status to
middle-income status requires improvements in the efficiency of public expenditure
and greater private sector investment. ADB will promote both, and help leverage
private sector investment through public-private partnerships, to improve efficiency
and service delivery to citizens and gain access to new expertise and technology.
ADB will also support sustainable natural resource use as well as climate change
adaptation and mitigation measures to respond to the heightened risks facing the
country.

Latest Country Strategies and
Business Plans

Viet Nam: Country Operations
Business Plan (2017-2019)

Viet Mam: Country Partnership
Strategy (2016-2020)

Greater Mekong Subregion
Regional Cooperation Operations
Business Plan (2013-2014)

VIEW MORE

n

http://www.adb.org/countries/viet-nam/strategy
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Finding ADB Business Opportunities
Project Data Sheet
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Viet Nam: Second Secondary Education Sector

Project Details

Project Officer

Development Program tzawa, Eiko
Southeast Asia Department
Sovereign Project | 47140-002 Status: Approved ‘ (= Requestforinformation =

Approval Date

Overview  Project Data Sheet  Documents  Stories 8 December 2016
Country
SUMMARY Viet Nam
Modality
LATEST PROJ Loan
Title Date Sector
Education
Loan Agreement (5| ) ond Secondary Education Sector  Mar 2017
Development Progr
Loan Agresment (3 ns) for Loan cond Secondary Education Sector  Mar 2017 . b
Development Program Related Projects
Second Secondary Education Sector Develapment Program: Project Administration Manu Dec 2016 47140-001

Second Secondary Education Sector

Development Program
CONSULTING NOTICES  Seealso: CMS

No notices are currently available for this project

PROCUREMENT NOTICES  See also: Operational Procurement

No notices are currently available for this project

PROCUREMENT DOCUMENTS
Title Date
Second Secondary Education Sector Development Program: Procurement Plan Dec 2016

Project Data Sheets (PDS) contain summary information on the project or program. Because the PDS is a work in

progress, some information may not be included in its initial version but will be added as it becomes avaiable. Information

about proposed projects is tentative and indicative. =
EES—— T T = T — T P T — i — T —="T

. https://www.adb.org/projects/47140-002/main
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Key Pointers

Develop your brand name
Register in ADB CMS

Know the “rules of the game”
(a) Guidelines on the Use of Consultants
(b) ADB Anti-Corruption Policy

Monitor opportunities regularly
Know the country of assignment
Partner with entities likely to be shortlisted

Prepare a strong and responsive technical proposal — Pay
attention to Data Sheet information

Manage your contract




Common Mistakes

m Failure to disclose conflicts of interest, e.qg.
employees from executing agency in your
proposal
v Caution with government employees!

m Firm or associates/experts not from ADB
member country

m \Wrong type of technical proposal
m Technical Proposal refers to price proposal

18
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Common Mistakes (2)

Conform to required templates — taxes

Insufficient time afforded to entry of proposal in
CMS

Proposal received late

Non-compliant proposal — e.g. person-months or
non-nationals for national expert position

Failure to respond to Client requirements

When Iin doubt, seek written clarification




Learning from an Irish Success Story
The Challenge:

" |rish companies unknown to ADB since Ireland
pecame ADB member in 2006 only

" From 2007 to 2009, IrishCo (not real name)
submits multiple EOIs but never shortlisted

" Attributes failure to absence of track record with
ADB, despite
() strong commitment to ADB-financed
assignments
(i) strong partnerships

20



Learning from an Irish Success Story

The Solution:

21

In 2009, strategic commitment to win ADB-financed assignment
Travels frequently to ADB HQ

Focuses on small assignments

v’ Consider individual consultant assignments

v’ Shorter and simpler recruitment process

v’ Recruiters are more willing to take risks with new firms due
to smaller budget

v’ Opportunity to build valuable project references
4 Opportunity to build brand recognition
v’ Gain familiarity with ADB processes and personnel

By end 2009, wins three small contracts ($37K, $60K
& $175K) |




Learning from an Irish Success Story

" With new project references and new network of
relationships, targets larger assignments and wins
contracts worth $580K and $660K in 2011

IrishCo’s Business Development Approach

Loan/Grant Project
Implementation

Ll

Project
Scale

Individual
Contracts

Time ==




Contact person:

Eric Gaghon

Head of Consulting Services
Manila, Philippines

Tel:  +63.2.632-5980
Email: egagnon@adb.org




