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A new era
of change



Digital Disruption

There are now more devices
than people

2x the number of teams
compared to five years ago

90% of the world's data was
created in the last two years

4x increase in people working
remotely over the past 10 years

Nearly half (44%) of all business
leaders believe that their
business models will cease to
exist within the next five years



igital Transformation — a whole of business change
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Forecasted digital transformation spend 2016-19

$ billions
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12016 calculated based on 2015 actuals from Gartner plus an 8% CAGR

Industries are investing heavily in digital transformation

2016 $ Billions

€ Financial services

9 Public sector

$151
billion

Forecasted
digital
transformation
spend for top

9 Telco and media
@ Advanced manufacturing
© Retail/wholesale trade

@ Health

@ Professional services ten highest—
- spending
(8] Basic goods industries
manufacturing
0@ uitilities

) Transportation

Source: IDC, PAC, Gartner, Markets and Markets, MGI analysis




Inspired People

86% of CEOs
consider Digital

Digital
Transformation

their #1 priority...

PwC CEO Survey

Transformed
Culture

Innovative
Technology
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Flexible & varying work styles
Broaden talent pools
Boost morale

Allow employees to take their
work with them in ways that
create innovation and insight

How manage workplace teams
to allow for co-creation and
InNnovation

Create a corporate culture that
harnesses a continuously
learning & innovative culture
and working environment



Digital Workplace — improving employee outcomes

Tlechnology and People unison




Culture is the
New currency



Microsoft mission

Empower every person and . .
o . .

planet to achieve more



What is scarce in all of
this abundance of
technology and
information is human
attention

Satya Nadella, CEO Microsoft
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Most valued work characteristics

Most valued company characteristics Most valued work benefits

INNOVATION SENSE OF PURPOSE

Training and Development 22%

Flexible Hours 19%

Cash Bonuses

14%

Organisations that foster innovative thinking, develop their skills, and make a positive
contribution to society are the most desirable.






Flexible
work-life
balance




In closing
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