The views expressed in this presentation are the views of the author/s and do not necessarily reflect the views or policies of the Asian Development Bank,
or its Board of Governors, or the governments they represent. ADB does not guarantee the accuracy of the data included in this presentation and accepts
no responsibility for any consequence of their use. The countries listed in this presentation do not imply any view on ADB's part as to sovereignty or
independent status or necessarily conform to ADB's terminology.

VAN PHONG CHONG THAM NHUNG VA LIEM CHINH

HOI THAO CHONG THAM
NHUNG DANH CHO CAC
CO QUAN THUC HIEN VA
PIEU HANH




Muc tieu chinh

Nang cao hiéu biét va tuan thua chinh sach Chéng
Tham nhiing cua ADB

Nang cao nhan thirc vé cac dau hiéu bat thwo’ng
tiém an trong qua trinh thwe hién mua sam va hop

dong

Cai thién ky nang diéu tra va phong ngtra nhirng
bat thwo’ng vé liém chinh




y & y

au truc bai thuyet trinh

Y o

_, 1.Visao chung talai o day?

_ 2.Gian Ian va Tham nhiing la gi?
_ 3.0 dau cé Gian lan va Tham nhiing
" 4. Lam thé nao dé Chong tham nhiing

_ 5.Ban sé LAM thé nao?

: _ Cac trwdng hop dién hinh




tiép xuc ban dau vai cao
Q. budc vi pham liém chinh
anm -

% /9 Tién hanh cac danh | Diéu tra cac céo
NS/ 9 gidlién quan dén mua | budc gian 1an va
\="  “sémduan (PPRRs) = tham nhing

10D AN Nang cao nhan = ———"
thirc vé cac Chinh b'a“ tSO? lmac
sach chong tham et ve liem

!.J\A nhiing y chinh )

b4
==
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/Ngan hang Phat trien Chau A

Khu vwee Chau A Thai Binh

Dwong khong con doi

ngheo
4

Giup do cac nwéc dang phat
trien thanh vién giam nghéo va
cai thién chat lwong cudc song
cho ngwoi dan

R




TRATEGY 2020 MIDTERM REVIEW:

To meet the development challenges of a rapidly-changing Asia-Pacific region, the Asian Development Bank (ADB) is
realigning its operations to emphasize inclusiveness, build resilience, and strengthen support for middle-income countries
in order to achieve greater results on the ground.

What is Strategy 20202 O
ADB’s Strategy 2020, approved in April 2008, reaffirms both ADB’s vision of an Asia and Pacific
free of poverty and mission to help its developing member countries improve their living conditions
and quality of life.

SIRATEGY2020

To achieve this, ADB supports
PPO regional

three complementary ntegration
development agendas :

Private Sector Good Governance and Gender Equity Knowledge Partnerships
Development Capacity Development Solutions




Increase in share of loans that included a focus
on good governance and capacity development

o () )2

Chién lwoc wu tién clia ADB giai doan 2014-2020:
Cai thién nang suat va hiéu qua

o Poverty reduction and inclusive economic growth.

Cai thién cac hé thdong quan tri va
nang lwc thé ché nham hé tro’ cung
cap dich vu céng hiéu qua. kip thoi

va khéng tham nhiing

IACT to fight corruption!

Midterm Review of
Strategy 2020

Meeting the Challenges of a
Transforming Asia and Pacific
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‘Nhan‘thtrc Tham nhiing

i

Country F\S:—I;’Ik
Denmark 1
Japan 18
France 23
United States 16
South Korea 37
Mongolia 72
India 76
Thailand 76
PR China 83
Indonesia 88
Philippines 95
Viet Nam 112
Pakistan 117
; Laos 139
Highly very - Afghanistan 166
Corrupt _ . Clean ﬁ.'r

I
0-9 10-15 20-20 30-39 40-40 S0-55 GO-69 70-79 8089 90-100 H"_, ﬁ‘ 5-‘ North Korea 167



Vong tron luan quan

IACT to fight corruption!



Tham nhiing va Nguon nhan lwc va Phat trién

% OF POPULATION
WHO PAID A BRIBE
IN THE PAST YEAR™

LESS THAN 30% 30% - 60% MORE THAN 60%

IN CHILD BIRTH

Average maternal mortality rate per
100,000 live births in 2010.

WOMEN DYING ?

YOUNG PEOPLE
WHO CAN’'T READ

llliteracy rate of 15-24 year olds
(%) in 2010/2011.

PEOPLE il'
WITHOUT TOILETS

Proportion of the population who did
not have access to sanitation in 2011.

Source: Transparency International

482 women
220 women
57 women

]

3% 8% 11%

[

11%

T
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m) ching ta & day?

Tom tat

Gian lan va tham nhling gay ra hau qua la
cac duw an khdng day da. khdng dat tiéu
chuan. hodc khdng dwoc thuc hién

Tham nhiing c6 lién quan dén sy that bai
cua dich vu cong. va kém phéat trién vé
nguon nhan lwc

11



. 1.Visao chung ta lai & day?

_ 2.Gian lan va Tham nhiing la gi?
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va-Tror giup Tai chinh cap cao cua ADB
(1983-2016)

Cho vay

Gido duc
5%

- Giao théng va

>$220 |\ G
billion

3

Multisector Thwo

IACT to fight corruption! 1%
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ADB va Viét Nam (1970-2016)

Céac khoan

Nganh vay va tai tro So tién (US$) %
1 Giao théng va CNTT 46 5.400,852,000 35.6%
2 Nang luvong 16 2,261,688,000 14.9%
4 Quan tri cong 19 1.779.080.000 11.7%
3 Nudc 22 1.550.320.000 10.2%
5 NOng nghiép 42 1.528.532.354 10.1%
6 Giao duc 20 1,015,800,000 6.7%
7 Taichinh 15 763.500.000 5.0%
8 Yté 21 552,813,900 3.6%
9 Cobng nghiép va Thuwong mai 6 159.500.000 1.1%
10 Pa nganh 5 152.000.000 1%

TOTAL 212 15,164,086,254 100%




ChinhZsdch chong tham nhiing ciia ADB

ac tieu

chuan dao
duc cao

nhat

OUR FRAMEWORK Policies and Strategies

http://www.adb.org/site/integrity/publications —-
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Chinhrsach chong tham nhiing ciia ADB

Hwéng dan Mua sam (Poan 1.14)
Hwéng dan st dung tw van (Poan 1.23)
Cac thoa thuan vay va Tai tr¢

C4c tai liéu dau thau tiéu chuan (Phan 1,
Khoan 3, 4)

Cac hop dong

C4c tai liéu ing thau

Cac huwdng dan Quan tri Dy an
Prequalification Documents

Project Administration Instructions




Vi pham liem chinh

@

MDB harmonized definitions



Tham nhing

Hoi 16
Lai qua

{ 1] ]

18



|| |

Gian lan

Khai khong
Chuwng clr gia mao
Mao danh

Tiét 16 théng tin

19



“Néu anh khéng giao hop
dong cho t6i anh sé héi tiéc
déy”

Ham doa
Ep buéc
Pe doa
Tra tan

20



Th6athyéq ‘
trwdc ve so tién
Quay vong thau
Sap dat thau

RO ri thong tin
thau va cac
thong so ky
thuat




Lam dung

Trom cap thiét bi va
vat tw mua sam cho
cac hoat déng cua
ADB

Sw dung sai hoac
dung cho muc dich
ca nhan cac thiet bi
@ va vat tw do ADB
mua sam

22



Mau thuan lgi ich

Loi ich gia dinh
hoac ba con
than thich

Cac cong ty
tham gia thau
cO lién quan
Tw van tw soan
dieu khoan
tham chiéu cho
chinh minh



Cac hanh vi gay ach tac

Doi tra véi cac
dieu tra vién
cua ADB

Pha hay, 1am
gia mao hoac
che giau bang
chirng

24



Cac vu vi pham liém chinh

Tong so cac cudc dieu tra (1998-2016) 1616

Céac cudc diéu tra veé cac dw an Vie (1998- 65
Jan 2016)

IACT to fight corruption!




Cac vu vi pham liém chinh

Cac cong ty vi 1261 16
pham
Cac ca nhan vi

787 13
pham

IACT to fight corruption!



n-liem chinh & cac dw an do
ro (1998- Thang 1 nam 2016)

Coercion

ian 1an / Tham 2%
nhiing Conflict of Interest
2% 1%

IACT to fight corruption!



ro tai Vlet Nam (1998 2016)

Ep budc
3%

m dung chirc vu
1%

IACT to fight corruption!



pham.llem chinh da dwoc két Iuan

Tam dinh chi }

Khién trach

\

g/

Canh cao

_\

Boi thworng / Phuc
hoi

AN

i
_\

<> Ngan cam vo
thoi han

< Ngan cam voi
Phuc hoi cé diéu
kién

<* Khéng ngan
cam c6 diéu
kién




—

Cac h‘ﬂh/-dong ctbu van nham chong lai"cacivi—

pham liém chinh da dwoc két luan

Tac hai gay ra. dw an / van deé
dang ng®. hoac l¢i ich cua ADB
Tinh phure tap cua vi pham liém

chinh
Cac tinh Murc do giam sat va tham gia
hudéng tang nang Mdrc d6 anh hwédng cua dwong
sw

Néu sw vi pham liém chinh tiép
tuc hodc cham dirt do két qua
cta cudc diéu tra

CAc tinh Mirc do hop tac trong qua trinh
huong giam nhe dieu tra

Trwéc day hoac dang bi xur
phat

Khéac

Toi da doi v&i ca nhan: Khon
Toi da doi véi cong ty: 7

30



hop dong hién
tai

dau thau trong Khi bi xw bien thé hop
twong lai phat dong




hop dé~  hién
Lai

dau rong Khi bi XU bién tj"x’ 0P
t ai phat dOlIg

’, <O




// e —

Hé.u guarcua viéc vi pham liem chinh
trong cac dw an do ADB tai tro

X& phat cac cdng ty hoac ca nhan

Pinh chi viéc phan bd von vay hodac tai tro
Cham dut viéc phan bo cho vay hoac tai tro
Tra lai khodn vay hodc ngudn tai tro’ bj lam
dung cho ADB

Nhirng thay dbi cta cac thod thuan hanh
chinh

Yéu cau diéu tra hodc thay dbi nhan vién

chinh phu .
ADB

33



1 www.adb.org/integrity

AND)2] ASIAN DEVELOPMENT BANK Al

About ADB

News & Events Data & Research

~| Search Q
M  Careers Contacts

Publications Countries Projects Focus Areas  ADB Institute

ANTICORRUPTION AND

INTEGRITY

Main

Overview

Report Fraud or Corruption
Advisories

Integrity Due Diligence

Investigations

Sanctions

Project Procurement-Related
Reviews

Activities
News
Articles
Publications

Contacts

# > Anticorruption and Integrity >

Anticorruption and Integrity

In the Spotlight

Integrated Coastal Resources
Management Project: Follow-up Review
Report

The follow-up review report presents the results of OAl's

assessment and validation of the actions taken by the
executing agency to implement PPRR recommendations.

Fighting Fraud and Corruption in ADB Projects

The Office of Anticorruption and Integrity (OAl) is the designated focal point of
contact for allegations of fraud or corruption pertaining to ADB-related activities or staff
members.

Report Fraud and
Corruption

&4 integrity@adb.org

&4 anticorruption@adb.org

. +63 26325004 34
™ LAY 9 R2R D4E9

OAl's mandate is underpinned by ADB’s zero tolerance for corruption. It is aligned with

AN’ hraadaoar cammitmaoant ta coaombat carrmimmtian and IMmRrosvoe AOVArnAanco AC A COro



" www.adb.org/integrity/sanctions

Second debarments up to up to 10
indefinite years

Subsequent debarments up to up to 20
indefinite  years

Sanctions list

« Complete sanctions list of ADB [ authorized users anly |
Full'list of entities that ADB sanctioned (includes published list)

+ Published sanctions list
Sanctions violations, second and subsequent violations, debarred entities who
are uncontactable, cross debarred enfities

= Cross debarred entities
Firms and individuals debarred by other institutions that ADB cross debarred

« (Case summaries
Synopsis of ADB cases involving debarred entities

Sanctions lists of other multilateral development
banks (MDBs):

« African Development Bank
« European Bank for Reconstruction and Development
+ Inter-American Development Bank

« Waorld Bank
© 2016 Asian Development Bank. Sitemap Terms of Use eeoeooe
RESOURCES FOR OTHER ADB SITES
AARAL| SIAN DEVELOPMENT BANK Bond Investors ADB Compliance Review Panel




Log In

JAND)3] ASIAN DEVELOPMENT BANK

Anticorruption i i i .
d . Anticorruption Sanction Lists
and Integrity  ypdated: 23 January 2016

The folowing page lists the entities sanctioned by the Asian Development Bank (ADB) and also those cross-debarred by ADB from other Multinational
Development Banks (MDBs).

Homepage

Published List Only

These entities, and the entities in the full sanctions list, are not eligible to participate in ADB-financed or supported projects and activities for violating the

REQUIRED DUE Py
DILIGENCE CHECES

] « Complete list (authorized users only™) : Initial violations and the published list
Complete List
[Login required*®} ad list : Sanctions violations while ineligible; Second and subsegquent violations; Debarred enftities who are uncontactable; Cross debarred
RELATED LINKS
ADE Anticorruption Application: A sanctioned firm’s ineligibility extends to all employees and officers of a firm, and may extend to other principals and contractual employees

of the firm. Sanctioned individuals
completely disassociated themseles

Homepage

Anticorruption FAGQs

indefinite. Reinstatement is not automatic; therefore,
uals remain on the list beyond the indicated lapse
B-financed or supported activities.

s. Contract variations require the approval of Office of
xtensions and addendums) to contracts involving debarred

licy or procedures.

lateral agencies who have demonstrated a need-to-know:

and (i} Developing Member Country (DMC) government officials with 2 need-to-knowr.

IACT to fight corruption!
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Log In
JAND)3] ASIAN DEVELOPMENT BANK
Anticorruption ] ) o
dl . Anticorruption Sanction Lists
ana Integrity Updated: 23 January 2016
Homepage The following page lists the entities sanctioned by the Asian Development Bank (ADB) and 2o those cross-deyhred b T Multinationa
Development Banks (MDBs). ¥
Published List Only
These entities, and the entities in the full sanctions list, are not eligble cfoart N T projects and activities for violating the
REQUIRED DUE S Ty

-

R k:’- Liliplalc -
DILIGENCE CHECES [ : “
] « Complete list (authorized itiz] veials R W W= st
Complete List
[Login required} N Publtsha'* : 53 K b d zM subsequent violations; Debarred entities who are uncontactable; Cross debarred
RELATED LINKS c ”»
ADB Anticorruptio gtpjdw e -a i i e e

""" : e truy‘c cO

> Nhan Vlen ADB B-financed or supported activities.
‘ \ ‘ 5. Contract variations require the approval of Office of
> Ban Glam dOC a itensions and addendums) to contracts invalving debarred
> Cac bén lm ‘nhu cau duoc biét”: cac to
| z alicy or procedures,
chirc quoc te . wac Chinh phu hoac song phuong

" AUTNOrZed users NCiude USErs TTom (1) oTner Nnternational Tnancial NSTTUTIons; () certan biateral agencies who have demonstrated a need-to-know;
and (i} Developing Member Country (DMC) government officials with a need-to-knowr.

kh b ndefinte. Reinstatement is not automatic; therefore,
CO mat du bao Ve Va Cap quyen tr Cap C | jv iduals vemain on the list beyond the indicated lapse

ADB
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cap EA /1As Danh sach Xw phat cua
ADB

Lwong truy cap EAs/IAs &

Viét Nam 23

IACT to fight corruption!




y cap vao danh sach xw phat cta ADB

BU’é’C 1 Truy cép '@Anticarruptiﬂn
trang web « > C
sanctions.adb.orqg

sanctions.adb.org

IACT to fight corruption!



Truysecap vao danh sach xw phat cia ADB

7

JAND)%] ASIAN DEVELOPMENT BANK

Anticorruption

di : Anticorruption Sanction Lists
and Integrity  ypdated: 23 January 2016

Homepage The following page lists the entities sanctioned by the Asian Development Bank (ADB) and zlso those

Development Banks (MDBs).
Published List Cnly

These entities, and the entities in the full sanctions list, are not eligible to participate in ADB-financed

REQUIRED DUE specified anticorrypti
DILIGENCE CHECEKS

_ » Complete list (authorized users n@nﬂ:ial violations and the published list
Complete List

[Legin required®) » Published list : 5anctions violations while ineligible; Second and subsequent violations; Debarre
entities

RELATED LINES

Bwéc 2: Bam vao Complete list (authorized users only*)

ADB

40
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Anticorruption and Integrity

You are connected to a secure application operated by the Asian Development Bank (ADB)
for its official business.

If you have been granted the right to access the application and the information contained in it
to facilitate your official business with ADB, then continue to login, otherwise please disconnect.

Misuse of your access rights may result in denial of further access.

Your account and password are your responsibility. Do not share them with anyone.

If you are a qualified (non-aADB staff) user™ who needs access to ADB's sanctions

Bwéc 3: Bam vao sign-up

IACT to fight corruption!



{1}

Gian lan va tham nhing la gi?

Tom lwoc

Chinh sach chong tham nhiing cia ADB
Vai tro va trach nhiém cua OAI

Vi pham liém chinh va hau qua

Khiéu nai. diéu tra. va xuw phat

Truy cap danh sach xv phat cia ADB

42



. 1.Taisao ching ta & day?
_ 2. Gian lan va Tham nhiing la gi?

_ 3. O dau co gian lan va tham nhiing?




Xay dwng cac dw an

Hoan thanh va Panh ) Chuan biva
gia thiet ke dw an

dl
Giam sat. Phé duyét cho
Kiém tra & vay
Bao cao

Thwc hién dw an

44



Mua sam

. Ké hoach dau thau chuan bi b&i EA/ 1A

2. Tai liéu moi thau chuan bi b&i EA/ 1A

3. Céc dé xuat du thau do nha thau/ nha cung
cap/ nha tw van ngp

4. Danh gia thau dwoc tién hanh b&i EA/ 1A

5. Ky dwoc hop dong voi EA

45



@:h dau thau (canh bao)

ik

Phan chia-Bong goi — han ché canh tranh

Mua ban v&i. NCB vol. ICB

U'u tién cac nha‘thé‘u quen thudc

U'u tiEn moi nha thau
Hop dong lon. tat ca-trong-mét (vi du xay dwng
trrong hoc + phong thi nghiém thiét bi + giao
trinh + Dao tao + vv) — wu tien "thwong nhan”
Yéu cau phirc tap khdng can thiét. vi du. cong
nghé moi

46



2=Tai liéu dau thau (canh bao)

AllA

Kinh nghiém xay dwng
Tinh hinh tai chinh

Muc 6. Yéu cau tuyén dung do EA / IA dét ra
Théng so6 ky thuat - déc quyén
Ban vé - ddc quyén
Yéu cau vé nhan vién va thiét bi
Yéu cau cé gidi han vé dich vu dia phwong

/I\’/Iuc 3. Diéu kién va chi tiéu chat lwong thiét Iap bai

47
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24Cac tai lieu dau thau chuan bj b&i EA

// Vi pham liém chinh

Hanh vi Tham nhiing (héi 10. lai qua)

Hanh vi cau két (sap xép gira EA va nha thau.
Gilra cac nha thau)

Xung dot loi ich (gitra EA va nha thau. Gitra
cac nha thau)

48



3. c,émt thau tw nha thau (canh—
béo)
uc 3. Diéu kién théda man va Tiéu chi chat
lwong
2. Chat lwong
2.1 Piéu kién thda man
2.2 Van con vuédng kién tung (theo bao cao
tai chinh)
2.3 Tinh hinh tai chinh
2.4 Kinh nghiém xay dwng (dia diém "kho

xac minh") .
ADB
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3-—C c Dé xuat Duw thau

iéu kién théda man va Tiéu chi chat lwong
3.1 Diéu kién théa man
3.1.1 Qudc tich (Piéu khoan phu ITB -khoan 4.2)

3.1.2 Xung dét lgi ich (Biéu khoan phu ITB -
khoan 4.3)

3.1.3 Diéu kién thda man cla ADB (Piéu khoan
phu ITB -khoan 4.4)

3.1.4 Cac thé ché thudc nha nuwdc (Diéu khodn
phu ITB -khoan 4.5)

3.1.5 X phat cua Lién Hop Quboc(Piéu khodn
ohu ITB-khoan 4.7) .
ADB

50



4¢c Dé xuat Dw thau

2423 Piéu kién thda man cia ADB (Diéu khoan
phu ITB -khoan 4.4)

Log In
JAAD)S] ASIAN DEVELOPMENT BANK
A nt' corru pt| on This is ADB's published sanctions list. It contains the names of entities who viclated the Search: | | GO |
d I ‘t . sanctions while ineligible; entities who committed second and subsequent violations; debarred TIP: Use the * for better z=arch results, Type example® to list
an n egrlw entities who are uncontactable; and cross debarred entities, © all entities contzining the text 'example’ anywhers in the lins,
Homepage View by: Hame Latest Update Cross Debarment Effectivity Nationality Cross-debarred Entities Sanction Type
Published List Only =
N Address Other Name [ Mationalit Effective Lapse Cr 3
REQUIRED DUE Logo Date Date
DILIGENCE CHECKS i 3632491 CANADA INC 95, 5TH AVENUE Canada 08/May/2013 17/Apr/2023 Cross Debarment: WB
SW,J7YW 5KE8, PINCOURT QC
Complete List . Canads
. . o 4246047 CANADA INC 2800 PARK Canada 08/May/2013 17/2pr 2023 Cross Debarment: WEB
{Login required®} PLACE, 666
BURRARD
RELATED LINES STREET, WV6C 227, VANCOUVER,
BC
ADB Anticorruption Canada
Homepage £ 4246241 CANADA INC, 2800 PARK Canada 08/May/20132 17/Apr/2023 Cross Debarment: WB
PLACE, 666
. . BEURRARD
Anticorruption FAGS STREET, V6L 227, VANCOUWVER,
BC
Procurement Guidelines Canada

ADB

IACT to fight corruption!




A}

3~Cac De xua

y
N

2.2 Van vuwong kién tung

t Dw thau (canh bao)

2.2  Pending Litigation
Compliance Requirements
Joint Venture
i . : Submission
Requirement Single Entity | Al Partners Each One Requirements
Combined Partner Partner
2.2.1 Pending Litigation
All pending litigation shall be treated as must meet not must meet mot Form LIT - 1
resolved against the Bidder and so shall | requirement | applicable requirement applicable
in total not represent more than [ Jasert | by itself or by itself or
figure. The percentage should as partner to as partner to
I be within the £ 50 past or past or
normally be within range ar JU'e existing JV existing JV

te 100% of an Bidders net worth, |
percent of the Bidder's net worth.

52



34Cac Pé xuat Dw thau (canh bao)

2.3 Tinh hinh tai chinh

2.3.1 Lich sw Hoat ddng tai chinh

2.3.1 Historical Financial Performance

Submission of audited financial
statements or, if not required by the law
of the Bidder's country, other financial
statements acceptable to the Employer,

forthelast............ . years fo
demonstrate the current soundness of
the Bidder's financial position. As a
minimum, the Bidder's net worth for the
last year calculated as the difference
between total assets and total liabilities
should be positive.

must meet
requirement

not
applicable

must meet
requirement

not
applicable

Form FIN -1 with
attachments

53
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3=Cac beé xuat Dw thau (canh bao)

2.3.2 Doanh thu xay dwng trung binh hang nam

2.3.2  Average Annual Construction Turnover

Criteria Compliance Requirements Documents

Joint Venture

. . . Submission
Requirement Single Entity § Al Partners Each One Requirements
Combined Partner Partner
Minimum average annual construction must meet must meet must meet must meet Form FIN - 2
tunoverof USS ... .. T requirement | requirement 3 4

calculated as total certified payments
received for contracts in progressor | | | oo}

completed, withinthe last . . . .. . .. 2 D_f the of the
years. requirement | requirement

54



Mau trinh bay tinh hinh tai chinh

2.3.2

Average Annual Construction Turnover

Criteria Documents

Compliance Requirements

Joint Venture

Requiremen bl : : ublizs
2.3.1  Historical Financial Performance
Minimum average annual ¢
turnover of USS .. ... ... Submission of audited financial must mest not must mest not FormFIN-1 with
calculated as total certified statements or, if not required by the law | requirement | applicable | requirement | applicable attachments

received for contracts in prj
completed, within the last .
years.

of the Bidder's country, other financial
statements acceptable to the Emplm,rer

forthelast. ... .. ... 1; —
demonstrate the current sound

been successfully or substantially
completed and that is similar to the
proposed works, where the value of the

Bidder's participation exceeds US$ ....2
The similarity of the Bidder's
participation shall be based on the
physical size, nature of works,
complexity, methods, technology or
other characteristics as describad in
Section &, Employer's Requirements.

Criteria Compliance Requirements Documents

the Bidder's financial position. ,
minimum, the Bidder's net WO:I Joint Venture Submissi
last year calculated as the diff Requirement Single Entity | Al Partners Each One RE:J;:;?,?;;TS
betw&en tO‘tﬁl assets aﬂd tﬂlal Combined Partner Partner
should be positive. —

Participation in at least one contract must meet must meet not must meet Form EXP - 1(a)

within the last. .. . .. ! years that has requirement | requirement applicable'? requirement




2.3.3 Nguon lwc tai chinh

ZCac bé xuat Dw thau (canh bao)

2.3.3 Financial Resources

Criteria

Compliance Requirements

Documents

Joint Venture

Requirement Single Entity § Aj1 p Submission

artners Each One Requirements
Combined Partner Partner

Using Forms FIN -3 and FIN -4 in must meet | mustmeet | mustmeet | mustmeet | Form FIN -3 and

Section 4 (Bidding Forms), the Bidder requirement | requirement 1 2 Form FIN - 4

must demonstrate access fo, or

availability of, iquid assets” linesof | | |- e

credit, or other financial resources (other of the of the

than any contractual advance payments) requirement | requirement

to meet the Bidder's financial resources
requirement indicated in Form FIN-4.
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244 Kinh nghiém xay dwng
2.4.1 Cac hop ddng cung quy md va ban chat

Cac Pé xuat Dw thau (canh bao)

Criteria Compliance Requirements Documents

Joint Venture

Submission

Requirement Single Entity § Al Partners Each One Requirements
Combined Partner Partner
Participation in at Iea%t one contract must meet must mest not 5 must meat Form EXP - 1(a)
within the last . . . _ .. years that has requirement | requirement | applicable requirement

been successfully or substantally
completed and that is similar to the
proposed works, where the value of the

Bidder's participation exceeds US% ....2
The similanty of the Bidder's
participation shall be based on the
physical size, nature of works,
complexity, methods, technology or
other charactenstics as described in
Section 6, Employer's Requirements.

dan




chinh

37 Cac Pé xuat Dw thau (canh bao)

2.4.2 Kinh nghiém xay dwng trong cac hoat dong

Documents

|| ]

Criteria Compliance Requirements
Joint Venture Submissi
Requirement Single Entity | All Partners | Each One Reduiroments
Combined Partner Partner f
For the above or other contracts must meet must meet not not Form EXP - 1(b)
executed during the penod stipulated in requirement requirementE applicable applicable

2 4 1 above, a minimum construction
expenence in the following key
activities:




3@t thiu tir nha thau (canh

béo)

2. Tiéu chuan chat lwong
2.1 Diéu kién thda man
2.1.2 Xung dét loi ich
2.1.3 Piéu kién théa man ctia ADB
2.1.4 Cac thé ché thudc nha nwéc
2.2 Van vuéong kién tung

59



3. Cac Pbé xuat Dw thau

2.3 Tinh hinh tai chinh
2.3.1 Pac trwng lich sw tai chinh
2.3.2 Doanh thu xay dwng trung binh hang nam
2.3.3 Nguon lwce tai chinh

2.4 Kinh nghiém xay dwng

2.4.1 Cac hop dong cung quy méd va ban chat
2.4.2 Kinh nghiém xay dwng trong nhirng hoat
déng chinh

60



3°Cac Dé xuit Dw thiu

Xac nhan kinh nghiém xay dwng so v&i yéu cau
/tr‘lnh dd chuyén mén cla goi thau bang cach:
Xem xét trang web clia nha thau
Lién hé v&i cdng ty ¢l dé xac minh sb lwong hop
dong trong qua kh. pham vi cdng viéc. Thoi han
hop dong va thwe hién
Yéu cau giay chirng nhan hoan thanh cong viéc
Hop déng qua Google dé xac minh s dung lao
dong
Google Earth dé kiém tra toan bo co sé ha tang

61
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Bai hoc rut ra

S tich cwe cla EA trong danh gia thau
dan dén viéc phat hién ra giay ching
nhan céng trinh gia.

Khong chap nhan hanh vi chdi bo cla ké
Ira ddo vé mat gia tri.

Ké Itra ddo. khi bi ép béi cac bang ching
khdng thé chdi cai. sé thira nhan va nhan
trach nhiém.

62



3<Cac dé xuat dw thau (canh bao)

Céc hinh thtre Dau thau
Bid Security

Bank Guarantee
.. Bank’s Name, and Address of Issuing Branch or OF ‘
Beneficiary: ... Name and Add- a“g Q ...................................

Date: ... a
i\ \AQ :
Bid Security M “a‘ \

We a aurmed that @ . . . . name of the Bidder . . _ . (hereinafter called "the Bidder") has
subm. .~ you its bid dated . . . . . . . .. {(hereinafter called "the Bid") for the execution of . _ . . _ . ..
name or contract . . . . . .. under Invitation for Bids No. . . .. . . . .. ("the IFB").

Furthermore, we understand that, according to your conditions, bids must be supported by a bid
guarantee. 63




3“Cac deé xuat dw thau (canh bao)

Cac hinh thirc Dau thau

Bill of Quantities

Y\
Objecti O- \ja ‘
jectives -
The objectives of the Bill of Quantities are “ac B ab“g

‘\yd“g s to be

*
(a) to provide sufficient information on_thet { \‘\‘\a“

prepared efficiently and ar:::urﬂ \\a 6‘\?»3«\

(b) when a contract ' \ G ‘\\a 32 -\\ _adntities for use in the periodic
valuatior ae 0\
“ {0

[
%\
In SO S \“ e |temized in the Bill of Quantities in sufficient detail

to d . "e“ a _ul Works, or between Works of the same nature carried out
in di \\ 1 ~—umstances that may give rise to different considerations of cost.
Consi ~sinents, the layout and content of the Bill of Quantities should be as simple
and br.

Content

The Bill of Cluantities should be divided generally into the following sections:

an




Ne

Cac hinh thirc Dau thau

ZCac dé xuat dw thau (canh bao)

Technical Proposal — Personnel

Form PER - 1: Proposed Personnel
Bidder shall provide the details of the proposed persor

Technical Proposal

AN
~ (\g werience records in the relevant

cO

Information Forms below for each candidate: 0
1. Title of position™
Name

2. Title of pg

Mar

> o

&

0“%“

-dme of Proposed Personnel

employment

Personnel Name Date of birth
information

Professional qualifications
Present Mame of employer

Address of employer

Telephone

I Contact (manager { personnel officer)

Vol d

o




37“Cac dé xuat dw thau (canh bao)

ac hinh thirc Dau thau

Technical Proposal — Equipment
v/
Form EQU: Equipment Go

<
The Bidder shall provide adequate information and details to (\ <arly that it has the capability
to meet the equipment requirements indicated in Sectic- ~ (\ 6 » Requirements), using the Forms

below. A separate Form shall be prepared for each " ~ent listed, or for alternative equipment

proposed by the Bidder. “\

_ X P
ltem of Equipment \X\\

Equipment
Information

ALY
Name of = &\“ Model and power rating

> ot

Year of manufacture

Current Current location
Status

66
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4 N ’ F-4 A o “g‘ ‘

Cac hinh thirc Dau thau o8 .
) e\’
Bidder's Qg0 O ,
To establish its qualificat e[ - ““a Goq \" ‘\QQ
Qualification Crfenaljmt?ulagné {;ge?e;fﬁim I “a \ydt ’ Q . 3 (\Q
Information Sheets included hereun~ Q 6 ,,\ “a - “\e <
Form ELI - 1: Bidder’s Info~ ’é‘“ \ G ((\0
. \‘V‘ 66 6\@ \gd . \‘\'G\)
A\ N- ‘(\ ‘(\ 2 A
Bidd \(\‘\ Q \\e \ 0
Fo© a\‘\g \‘ o¢ @ \\“g
“6 60‘ q&((\ 6
v awd
\\\’\

67



Cac hinh thirc Dau thau Ay

Form LIT - 1: Pending Litigation

Each Bidder or member of a JV must fill in this form if so required under Criterion 2.2

(Evaluation and Qualification Criteria).

Form FIN - 2: Average Annual Construction Turnover \

Each Bidder or member of a J%Y must fill in this form.

Year

“\Q 60

The infoll Form FIN - 1: Historical Financial =

Each Bidder or member of a .

66 evious 3 Years’ [US$ Equivalent]
ear 2: Year 3:
. G

s of Similar Size and Nature

~er contract.

Contract of Similar Size and Nature

Contract ldentification

HAward Date

Total Contra

Form EXP - 1(b): Construction Experience in Key Activities

Fill up one (1) form per contract.

Contract No

Contract with Similar Key Activities

Contract ldentification

Award Date

Completion Date

Total Contract Amount

uss

64
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3. Cac-de xuat dw thau cua cac nha thau

Vi pham liém chinh

anh vi Tham nhiing (hoi 10. lai qua)

Hanh vi gian doi (mao danh, dau giém)

-Hanh vi ép budc (de doa, gay hai)

Hanh vi cau két (sap xép gitra EA va nha thau.
Gilra cac nha thau)

Xung dot loi ich (gitra EA va nha thau. Gitra
cac nha thau)

69
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4. Danh gia dw thau (canh bao)

Thanh vién trong Uy ban danh gia thau

Khéng minh bach hoac chu quan / danh gia
khong phu hop cac dé xuat thau

Khong tuan theo nguyén tac thau va dich vu tw
van

Thién vi. Chu nghia than hiru

Co y dé thiéu sot nhirng thdng tin quan trong

70
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47 Danh gia dw thau (canh bao)

Vi pham toan ven

Thwe hanh hanh vi tham nhiing (hoi 16. Lai

qua)

Thwc han
Thwc han
Xung dot

h gian |an (trinh bay sai. Thiéu sot)
n cau két

Qi ich




//—§

Hanh vi gia mao dwoc thwc hién

72
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Cacscong ty (vaca n‘han) lam gi dé cO
the canh tranh vé mat ky thuat O

Gid mao vé kinh nghiém
Gid mao vé nhan sy (ky nang san co.)

Paoi tac chién lwoc cho viéc bd sung kinh
nghiém can thiét. chi dé cho co6

Hop dong thau véi gia ré hon -

73
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Hop dong dam phan

Cong ty tim cach dam phan cac diéu kién
sinh loi nhat cta hop dong vi du .. stra doi.
Thanh toan truwdc khi giao hang

Cac cong ty thay thé phé duyet cac ch
gia khong c6 ly do hop 1& (1 co thé la™
nan" 2+. Ia dang ngo)

Cong ty t|m cach "ha cap” Knhia canh
nhat dinh cta cac da a hop@dng hoac yéu
cau bao cao

74
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Trong Thwe thi Hop dong

Céng ty gidm thiéu chi phi va toi da hoa thu
phi

Thay thé nhan sy
Bang cham cdng gia. chi phi
Yéu cau chi phi bién dbi

San pham céng viéc dwoc téi ché tr hop
déng hoac cac duv an trwoc do

75



“Nhw moi va Lat long”

Trong nganh cong nghiép

Thay thé cac nhan vién htva hen
Bénh
Puwoc chap nhan & mét vj tri khac
Nguyén nhan khac :




Giam sat hop dong (canh bao)

Thiéu trang web theo ddi va giam sat

Chap nhan nhirng cong trinh. dich vu hoac hang
hoa chat lwgng kém

Cap giay chirng nhan hoat dong khong thwdng
xuyén tam thoi / chinh thic

Chap nhan cac bien thé hop dong v cén clr. esp.
tr dwdi nha thau — gia tri hop déng. pham vi cong

viéc. sb lwong. wv)

77
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Giam sat hop dong

Khi nghi ngo
Giam dinh
Xem trang web thwdng xuyén
Gap g& nhan vién nha thau chinh
Pam bao ky sw hop déng cd mat dung ltc

Truwde khi cap Giay chirng nhan chap nhan.
kiem tra lan cudi tat ca cac trang web

78
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Giam sat hop dong

Vi pham liém chinh

Hanh vi tham nhiing (hoi 10. lai qua)

Hanh vi gian 1an (trinh bay sai. thiéu sot)
Hanh vi cau két (gitka EA/PMO va nha thau)
Xung ddt loi ich (gitba EA/PMO va nha thau)

79



Kiém tra Hop dong-Nguyén tac

Khi nghi ng®. tién hanh xem xét lai nguyén tac ca

6-12 thang sau khi ban giao. trong thdi ki
thdng bao khiém khuyét cua hgp déng

Kiém tra ky thuat - v&i k sw co trinh do/
chuyén gia

S&r dung cac quy dinh clia hop dong. Khiém
khuyét va thiét hai

S dung céc co ché xi phat qudc gia ciing
nhw cua ADB

80



Khong thu dworc
kinh nghiém tim
kiem

Chi phi co’ hoi
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@’(eégian lan va tham nhiing?

Tom lwoc
Chuan bj ké hoach thau
Chuan bj hd so m&i thau
Nop dé xuat thau
Panh gia dé xuat thau
E)am phan hop déng
Trong thoi gian thwe hién hop ddng
rong giam sat hop dong
rong kiém tra hop déng nguyén tac




1. Vi sao chung ta lai & day?
\\ 2. Gian 1an va Tham nhiing la gi?

3. O’ dau c6 Gian lan va Tham nhiing

4. Lam thé nao dé phat hién gian
” lan va tham nhiing?
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Panh-giarlien quan den Dau thau dw an (PPRR)

S

I Cac dw an do
ADB tlep {[o

ap trung vao viec ngan ngwa
va phat hién vi pham liém

tai tror

chinh

Panh gia kiém soéat ndi bd tai ché. Xac dinh
— nhirng vi pham va cac tru’o’ng ho’p khong
tuan thu. Kiém tra két qua dau ra cta dw an.

khuyén nghi cai tién

\

Khong phai la mot danh gla dé xem xét hiéu
qua phat trién cta cac dw an do ADB tai tro’

Khéng xem xét két qua dw an hoac tac dong
phat trién

84
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Khu vwec nam trong PPRRs

ADB Loan No.:
SIMPLIFIED CHECKLIST 1: ASSESSMENT OF THE EA/PMO

Visited Unit: Date:

ggement capabilities and staffing ai

PANH GIA EA

Program manager
Engineer
Architect
2 technical assistants
Draughtsman
2 management assistanis
= Driver
8 provincial PMOs
= Provincial Project Manager
» Secretary
= Driver
Mew Provincial PMO in Morthemn
Province
# Provincial project manager
= Secretary
» Management assistant
»  Driver
Additional management assistants to
all PMOs




RRicta nhirng dw an & VIET NAN

http://www.adb.org/site/integrity/project-procurement-related-review
IACT to fight corruption!




No. of Instances of Findings




No. of Instances of Findings




m tra tai san thuwong gap (Nhin
chung)

No. of Instances of Findings

0
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Lam:ithénao dé phat hién Gian lan va
Tham nhing?

Tom lwoc

Xem lai dy an Dau thau lién quan
Panh gia cua cac co quan thuwc hién
Panh gia qua trinh thau
Panh gia quan ly tai chinh va giai ngan
Thanh tra va cac tai san va két qua dy an




Tham dinh Liém chinh dac
biét

. ADB
IACT to fight corruption! . 5




Tham dinh dic biét la qua
trinh danh gié co hé thong va
toan dién va xac minh tinh
chuan xdc cua théng tin.




——— T —
ham-dinh

MGi quan tam cla Phong bénh hon
ban giam doc chira bénh

Bao vé loi ich
cua ADB

IACT to fight corruption!
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Khi nao-chung ta tién hanh-tham—
dinh dac biét?

Trwde duw an

Lién tuc trong sudt qua ~
trinh dw an

Bat c lUc ndo co sw thay
d6i dang ké hoac co kha
nang xay ra thay doi -
chang han nhw thay doi (4
nha thau. quyén s& hivu. vv




nh tham dinh dac biét nhw
thé nao?
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Lay-thong tin tw dau de tham dinh dac
biet?

Danh sach xw phat ctia ADB

Danh sach xw phat cia bén thu ba
Co so du liéu

Tai nguyén tw bén thw ba

Trang web tw xay dwng néi dung

Cong cu tim kiém




these sites.

Categories:

+ General Information Sources
+ Database for Due Diligence
+ Deep Web Search

+ Contracts Search

+ Company Information

« People Search

General Information Sources

Recommended Web Searches for Due Diligence

Mate that the list below is meant to serve only as a guide and that online sources for due diligence are nat limited to this list. The inclusion of these
links does not in any way imply endorsement by ADB or its affiliates. Since these links are not under the control of ADB, it shall not be responsible for
the contents of these linked sites or the opinions and statements expressed therein. This also applies to any additional links that may appear within

Accredited Academic Institutions in the US and UK
Maps

Terrorism and Blacklists

Country Information

Nongovernment Organizations
Others

Google www.google.com
Yahoo www.search.yahoo.com
Ask www.ask.com
lceRocket www.icerocket.com

The Internet Archive

www.archive.orgfweb/web.php

Database for Due diligence

CTNPTIon or are p

Orbis and Zephyr

https://bankscopez.bvdep.com/ip/

Accuity World Compliance

https://accuity.worldcompliance.com

Compliance-Catalyst

https://compliancecatalyst.bvdinfo.com/ver-
sion-2015714/home.servZproduct=compliancecatalyst

Dow Jones Risk & Compliance

https://djrc dowjones.com/factivalnternetVersion/Log-
in.aspx

Dun & BradStreet

www.dnb.com

http:{/www.lexisnexis.com/en-us/products/lexis-dili-

97
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Poi twong nao néen tien hanhtham=
dinh dac biét?

Nhom thwe hién duw
an

Nhan viéen ADB

OAIl tw van. ho tro.
va xem xeét

Nhirng noi lwu trw
can thiét

98



Pirng nén y lai vao viéc ngwei khac da
thwc hién trach nhiém do

IACT to fight corruption!



Chong rira tién / Chong tai
troo cho khung bo

‘ ADB
IACT to fight corruption! .100
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Ruwa tién la gi?
Qua trinh tién cla tdi pham dwoc chuyén thanh
tien mat hoac tai san hop phap
Bao gom cac toi pham tai chinh khac (lam
dung hé thong tai chinh):

Khaing bo tai chinh

Tron thué

Tron tranh xw phat qudc té

101



Vi sao can AML / CFT?

Ngudn lwc ctia ADB dwoc st dung cho cac muc
tieu

RUi ro vé rira tién va khang bo tai chinh 1a cé
that

102
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Cwce lwong dac nhiem tai
chinh(FATF)

Sets AML and CTL international standards

An intergovernmental policy-making body (1998)
36 members

34 jurisdictions

2 regional organizations
8 associate members

25 observers (ADB is one of them)

103



Lwc lwong dac nhiéem tai
chinh(FATF)

Cac khuyéen nghi cia FATF dwoc qudc té théng
qua cac tiéu chuan toan cau vé chdng gia tang rira
tién va khuing bo tai chinh va cho phép cac nwéc
hanh déng toan dién dé chéng lai viéc st dung bat
hop phap hé thong tai chinh cta ho

104
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Lwc lwong dac nhiem tai
chinh(FATF)

40 Khuyén nghi ctia FATE (Thang 2 nam 2012)

Nhan biét khach hang cda ban

Hé thong kiém soét va bao céo

Tinh minh bach va quyén sé hiru loi ich
Quy dinh. giam sat. thi hanh

Hop tac quoc té

105
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Rui'ro cao va bat hop tac
Khu vwe phap ly

Tinh dén ngay 23 Thang 10 ndm 2015. Tuyén bd chung cla
FATF. xac dinh:

1) Boi twong khu vuc phap Iy Cong hoa Dan cha Nhan dan
dung mot cudc goi FATF dé cai Triéu Tién
dat bién phap truy cap

2) Khu vee phéap ly thiéu chién
lwoc AML/CFT da khong thwe
hién dwoc bwdec tién day du
trong viéc giai quyét nhirng thiéu
s6t hodc khédng cam két duoc vé
mot ké hoach hanh déng dé giai
quyét nhirng thiéu sot




/ X ——
(s .f@uén thu AML / CFT toan™

AU - Qua trinh dang thwc hién

O
=X
(on
=)

Khu vwe phap ly thiéu chién lwgc AML / CFT da phat trién
mot ké hoach hanh déng véi FATF:

Afghanistan * Syria
Bosnia and  Uganda
Herzegovina  Yemen
Iraq

Lao PDR

Quyén han khéng lam du tién do

Guyana

107
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/

Chinh sach ctua ADB veé AML / CFT

y

Thuc day quan tri tot thong qua cac chwong trinh
ho tro ving va quoc gia cu thé & cac nuwéc thanh
vién dang phat trién

H6 tro phat trién cac nudc thanh vién thiét 1ap va
thwee hién cac ché dé phap ly va thé ché cua AML /
CFT

108



Tham dinh dac biét AML/CFT

hanh toan cua ADB
Pén nha thau. cac nha cung cap. chuyén gia tw van. va cac nha
cung cap dich vu (hguwdi thu hwdng)

Viéc thanh toan c6 phai thdng qua khu vwec phap ly “rii ro cao va
bat hop tac"?

Ai la chd s& hiru hwéng loi cudi cing?

Chuing ta c6 théa thuan véi cac déi twong bi xt phat?

Chuing ta c6 thda thuan véi cac doi twong lam cac hoat déng bat
hop phap ngoai y muon?

Chl]ng ta co thda thuan vai cac dbi twong st dung "mat tran" ngoai
y mudn?

Chung ta da giai quyét nhivrng rii ro ML va FT hay chwa?
ADB

109
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Lam:the"nao de ngan chan va giam
thieu?
Kiém tra danh sach x(r phat clia ADB trong qua trinh
“thau”
Tham khao y kién ctia OAI khi c6 nghi ngd®
Yéu cau giay t& dang ky kinh doanh tr nguwoi thu
huwdng
Kiém tra ‘néu cac ngan hang cua nguoi thu hwong
'khdng nam trong khu vwe phap ly “rdi ro cao va bat
hop tac"
Dam bdo chi tiét vé ngan hang trong céc (ng dung
thu héi la phu hop voi hop déng

110



1. Vi sao chung ta lai & day?

>~ 5

2. Gian 1an va Tham nhiing la gi?

3. O dau c6 Gian lan va Tham nhiing

4. Lam thé nao dé phat hién Gian
lan va Tham nhiing?

Lam thé nao dé Chong tham
nhing?

{1}
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Bannén hanh déng nhuw

thé nao...

Tuan tha chinh sach chong tham nhiing cia ADB
B&o cao cao budc hanh vi vi pham toan ven deén
OAl

NEN: Bdo cdo trung thuc

KHONG NEN: Bdo cdo
khong dung hoac dwa
rathong tin sal léch

http://www.adb.org/site/integrity/how-to-report-fraud ADB
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ELEMENTS TO REPORT

= WHO?
@\ WHAT?

WHEN?
\WHERE?




wonzen |
pERSONNEL ONLY!




=

y
N | I 4

Ngwei to giac va Bao vé nhan chirng

Nguwoi khiéu nai hodc bao cao
céo budc vé gian lan va tham
nhldng hoac hanh vi sai trai
dwoc goi la nguoi to giac. g
OAI s& nd lyc hét sic minh @& '
khuyén khich va bao vé nguoi to

cao va cac nhan chwng
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Pam bao nguon tai tro dworc
phan bo dung muc dich

116



Ngan-chan Tham nhiing va Gian lan co
the...

Tiét kiém tién

\‘ kiém

thoi gian

IACT to fight corruption!
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Tom lworc

Nang cao hiéu biét va tuan tha chinh
sach chong tham nhiing cia ADB

Nang cao nhan thirc vé nhirng vi pham
tiém an trong cdng tdc mua sam va thuc
hién hop ddng

Nang cao ky nang trong viéc phat hién va
ngan chan nhirng vi pham liem chinh




Moi cau hoi xin vui Idng lién
hé:

VAN PHONG CHONG THAM
NHUNG VA LIEM CHINH

Website: www.adb.org/integrity

Email: anticorruption@adb.org
Integrity@adb.org

Dién thoai: +63-2-632 5004

Fax: +63-2-636 2152
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