
















District project in the US 

http://hechingerreport.org/content/new-jersey-school-district-decided-giving-laptops-students-terrible-idea_16866/  

Laptops locked inside a storage closet at Hoboken Junior Senior High School. School staff 

will inventory them and hire a recycling company to discard them.  
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Comparative IDI values, Asia-Pacific, 2013 

Source: Measuring Information Society 2014, ITU. 

IDI elements: 
• ICT Readiness (access, infrastructure) 
• ICT capacity (skills) & use (intensity) 
• ICT Impact (reflecting result/outcome 

of efficient and effective ICT use) 



Source: UIS database, Partnership on Measuring ICT for Development WSIS Targets Questionnaire, 2013, as cited in 
Measuring Information Society 2014, ITU. 

• Internet connectivity in many schools is not intended for teaching 
and learning and is instead used primarily for administration 







Digital Divides Knowledge Divides 





Source: OECD (2014) PISA 2012 Results in Focus. 





.37 

.33 

.18 

.09 

-.18 



(Reeves, T. (2014). E-Learning: The Research We Have and the Research We Need. 
Presentation at eLearing Korea 2014) 





Example 1: Singapore  

Master Plan 1 

Seeding 

Innovation 

Master Plan 2 

• Innovation push: FS 
& Lead ICT schools 

• ICT Baseline tools 
• School-based ICT 

Plan 
 

Strengthening & 

Scaling 

Master Plan 3 

• Enriching and 
transforming the 
learning experiences 
through appropriate 
ICT integration 

• Professional 
development of 
teachers 

• Developing 
discerning and 
responsible ICT users 

Building the 

Foundation 

• T&L Resources 
• ICT Skills for 

Teachers 
• ICT Infrastructure 

 





 Vision: to ensure quality education for all  through the use of ICT in 
all aspects of education and create knowledge-base society through 
integrating Nepal into the global community  

ICT in Ed Master 
Plan 

Objective 1: 
Infrastructure 

Objective 2:  

HR &Teacher 
Development 

Objective 3:  

Digital Learning  
Materials 

Objective 4:  

Education System 





Kozma, R. (2011). Transforming Education: The Power of ICT Policies. UNESCO.  http://www.unesco.org/new/en/education/resources/online-materials/single-
view/news/transforming_education_the_power_of_ict_policies-1/  
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Emerging Applying  Infusing  Transforming 



Activities  Main actors  Expected outputs  Duration 

1 Prep – Needs assessment   DoE Current issues in 
education (response to the 
guiding questions) 

2 weeks 

2 Determining priority areas  DoE in consultation with 
UNESCO (online) 

Agreed priority areas 
List of concerned Depts 
and key stakeholders  

2 weeks  

3 Master Plan Development Workshop  UNESCO  
DoE  
Key stakeholders of the 
priority areas  

Skeleton of Master Plan 1 week 

4 Drafting Master Plan (with study visit?) DoE in consultation with 
UNESCO (online) 

Revised and refined drafts 6 months 
 

5 Public hearing  DoE ?? 

6 Finalizing Master Plan and getting 
endorsement  

DoE in consultation with 
UNESCO (online) 

Final Master Plan ?? 

7 Implementation & Monitoring  DoE, ICT in Ed agency Documentation  





  Modules  Activities  Resource persons  
1 Overview of Education Policy 

Cycle (1.5 hrs)  

Presentations on 

1) Overall National Education Sector Plan/National 

Education Policy 

2) Cycle of ICT policy (Envisioning-Policy Dev’t-

Implementing Initiatives-Evaluation/adapt) 

3) Coordination matters  

UNESCO (Planning) 

2 Positioning ICT in education in 

the education sector plan 

(2 hrs) 

 

Presentations on 

1) The importance of ICT in Ed policy  

2) Best practices and international examples 

3) Current status of ICT (e.g ICT-related issues and 

projects, expectation on ICT to address the 

education issues)   

UNESCO (ICT) 

DoE (for #3) 

3 Envisioning ICT in Education 

Policy (2.5hrs) 

Group work on 

1) Identifying critical issues in education 

2) Defining policy vision/goals  

3) Aligning ICT policy goals with national education 

vision  

UNESCO (ICT) 

DoE 



  Modules  Activities  Resource persons  

4 Determining priority 

programmes/projects (6hrs) 

Presentations on 

1) Good practices/examples 

Group work on 

1) Designing programme for each priority area  

2) Develop projects for each programme (Time-

bounded)  

UNESCO (ICT) 

DoE  



  Modules  Activities  Resource persons  
5 Building policy and 

implementation strategies (3hrs) 

1) Bottlenecks of mainstreaming ICT policies 

into the education sector plans and 

policies 

2) Presentation on Introduction to Planning 

Simulation 

3) Building implementation strategies for 

each programme  
- Costing 

- Timeline  

- Division of labor 

- Sustainability efforts  

UNESCO (Planning) 

6 Partnership & resource 

mobilization plan (3hrs) 

 

1) Stakeholder analysis  
2) Roles and responsibilities of stakeholders 
3) Coordinating for domestic resources 
4) Mobilizing additional resources from 

development partners 

UNESCO (ICT) 

DoE (group work) 



  Modules  Activities  Resource persons  
7 Sustainability efforts  

M&E strategies (2hrs) 

1) Governance for ICT in education policy 
implementation 

2) Monitoring and evaluation framework for 
ICT in education 

3) M&E indicators 

UNESCO  

DoE 

8 Finalization of group work (2 hrs) 
9 Group Presentations & Feedback 

(2.5 hrs)  

Presentations of the rough draft of ICT in Ed 
Master Plan 
Resource persons to provide feedback  

10 Closing & Next steps (.5hrs)  



www.unescobkk.org/ict

http://www.unescobkk.org/ict

