




Until now we have successfully upcycled more less 90 
kg of combined waste of plastic and fabric shreds 
and in a year we estimate that 1.05 ton of waste 
can be reduced (assuming this is done by a single 

small unit workshop with 20 employees) 

It is true that the current figure is 
very small, considering this 

only contributes to less than 1 
percent of total plastic waste 
generated by Bandung City. 
Thus we need to scale up 



The waste residue from the 
jewelry production is 

envitable. But as much 
as possible, the small 

waste fraction is 
recovered to make 
couples of earrings 



We are now able to sell more 
than 200 pcs (at the peak) 
of necklaces and earrings 

combined in one loop 
production 

The income is still fluctuating 
each month (due uncertain 
demand), the highest might 

reach 200 USD for each 
group of 4 women/loop 

production  

Each person then may gain 40  
50 USD (sometimes lower) in the 

optimistic scenario. This 
earning is above the poverty 
line in Indonesia (25 USD) 



Currently we employ 20 women from low (majority) to middle 
income families in two different sites, they are divided into  4 
until 5 working groups consisting of 4-5 women so that one 
loop production is managed by one group and it is rotating to 

the next group for the upcoming purchase order 
 



Challenge to educate 
them about the current 

fashion trend 
Challenge to 
create least-
cost waste 

supplychain 

Challenge to 
penetrate the 
market with 
this uniquely 
new fashion 

product 

Challenge to 
duplicate this 

business in other 
areas in the 

middle of limited 
external 
financing 
support 




