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The Journey Towards Market Acceptance



Green technology innovation and 
commercialization requires moonshot
thinking with the objective of making a 

disruptive world changing impact.



Instead of a mere 10% gain, a moonshot
aims for a 10x improvement over what 

currently exists. 
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When you only work to make things 
10% better, you take the obvious path 

that everyone else is on.

Making 10% improvements means 
using the same assumptions, 

processes, and tactics that everyone 
else is using.



Throw out your existing assumptions, boil 
things down to their fundamental truths, 

and reason up from there. 

It’s often easier to make something 
10 times better than it is to make it 

10 percent better.
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2010
Ideation 

100%



2011
Prototype

100%



2012
Proof of Concept

95%



2013
Pilot Test

80%



2014
Expanded Pilot Test

60%



2015
Emerged From Stealth Mode

30%



What Did We Do Right In 2015?

▪ Closed 2 Customers 
▪ Obtained Hardware Manufacturer Extended Warranty

▪ Won 5 International Awards



2016
Business Model Innovation

10%



2017
Spinoff Company: SpaceARK



2017
Back To Square One….

100%


