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What are behavioural insights?
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1. We are influenced by others INSIGHTS TEAM.
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2. Small frictions have big impacts

THE
BEHAVIOURAL
INSIGHTS TEAM.

Males

14 -

12 Total

10 4

Suicide rate

o LA A L Al T KN W b @ N..0 LA

55 57 59 61 63 65 67 69 71
Year

14 4

12 4

10 -

Females

Total

L] 1 A LS L A L] 1 | 2oz ) . L] L) L ) ] L)

55 57 59 61 63 65 67 69 71

Year

Fig. 16.2 Rates of suicide per 100,000 in males and females in England and Wales
between 1955 and 1971, overall, involving carbon monoxide and not involving carbon
monoxide (adapted with permission from Kreitman 1976).

Hawton, 2007; Kreitman, 1976
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Behavioural insights and tax:
high level story
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Most policy concerns behaviour... BEHAVIOURAL

INSIGHTS TEAM.
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Example 1: We are influenced by others INSIGHTS TEAM
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g YVOMNE STANYER Debt Management & Banking
ROOM 201

8 KELSALL HOUSE Mr R Harding
STAFFORD COURT HMRC London South
STAFFORD PARK 2nd Floor Southem House
TELFORD Wellesley Grove
TF3 380 Croydon Surrey

CRO 1WW

Dear SirfMadam

Nine out of ten people pay their tax on time.

Please pay £999999999999 .99

Our records show that your Self it tax pay tis di

Nine out of ten people pay their tax on time.

Itis easy to pay. Please call the phone number above to pay by debit card, credit card, or
Direct Debit.

You can also pay using intemet and telephone banking. For more information on when and
how to pay, go to www.hmrc.gov.uk/payinghmrc

If you don't believe that this payment is overdue, please contact us on the number above.

If you have already paid, thank you. If not, please act now.

Yours faithfully

Officer of Revenue and Customs

IDMS@oP HMRC 1010
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Example 1: We are influenced by others INSIGHTS TEAM-

33.6% 35.1%

Control (8,558) UK Norm
(8,300)
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Example 2: Small frictions have big impacts INSIGHTS TEAM-
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Example 2: Small frictions have big impacts INSIGHTS TEAM:

m Response Rate File rate

Extra click Direct to form
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Our tax trials
brought
forward
£210million in
12 months at
almost no

extra cost.

td
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Example 3: Framing matters INSIGHTS TEAM.

Guatemala
Fsar

Country 2012 Tax revenue T s
(% of GDP) ——

Guatemala 12% Guatemala, 26 de mayo de 2014

Por favor presente su declaracién del impuesto sobre la renta

Nicaragua 18%

Estimado contnibuvente

Hemos revisado nuestros archivos y encontramos que usted no ha presentado su declaracidn anual del
Impuesto sobre la Renta correspondieate al aiio 2013

o o Po) BB T T g B S S L T
La t I n A I I I e r I C a 2 6 /o Por favor declare en un plazo de 10 dias después de recibida esta alerta, lo cual sera verificado.
e Para ello. visite: http://declaraguate gt (Formulario SAT-1411)

(o) Si usted no puede pagar el monto total ahora, podria ser posible que pague en cuotas, luego de preparar su
O r Ve ra ge (o] declaracion y acercarse a una oficina de la SAT

Si tiene alguna consulta, contactenos a través del teléfono 2329.7111. En ese caso haga referencia a su
namero de alerta: ALERTA SAT-

Estaremos verificando como responde a esta carta

Atentamente,
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Example 3: Framing matters

Amount of tax received by letter sent (after 12 months)

Control Original BIT letter BIT + BIT + Social BIT +
National Norms Deliberate
Pride Choice
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Behavioural insights and tax:
Adding more nuance
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Example 1: We are influenced by others BT AVIOURAL

INSIGHTS TEAM
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g YVOMNE STANYER Debt Management & Banking
ROOM 201

8 KELSALL HOUSE Mr R Harding
STAFFORD COURT HMRC London South
STAFFORD PARK 2nd Floor Southem House
TELFORD Wellesley Grove
TF3 380 Croydon Surrey

CRO 1WW

Dear SirfMadam

Nine out of ten people pay their tax on time.

Please pay £999999999999 .99

Our records show that your Self it tax pay tis di

Nine out of ten people pay their tax on time.

Itis easy to pay. Please call the phone number above to pay by debit card, credit card, or
Direct Debit.

You can also pay using intemet and telephone banking. For more information on when and
how to pay, go to www.hmrc.gov.uk/payinghmrc

If you don't believe that this payment is overdue, please contact us on the number above.

If you have already paid, thank you. If not, please act now.

Yours faithfully

Officer of Revenue and Customs

IDMS@oP HMRC 1010
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33.6% Il 35.1% Jl 55:97% 37.2% Il 39.0%

Control (8,558) UK Norm Local Norm Debt Norm Local + Debt
(8,300) (8,403) (8,779) Norm (8,643)
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Examples continued: sub-groups
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Example 3: Framing matters INSIGHTS TEAM.

Guatemala

Country 2012 Tax revenue

GSar

DTSN ST ATTNSTRASGN TroyTan
ALERTA SAT+

(% of GDP) o

Guatemala 12% Guatemala, 26 de mayo de 2014

Por favor presente su declaracién del impuesto sobre la renta

Nicaragua 18% S

Hemos revisado nuestros archivos y encontramos que usted no ha presentado su declaracidn anual del
Impuesto sobre la Renta correspondieate al aiio 2013

o o Po) BB T T g B S S L T
La t I n A I I I e r I C a 2 6 /o Por favor declare en un plazo de 10 dias después de recibida esta alerta, lo cual sera verificado.
e Para ello. visite: http://declaraguate gt (Formulario SAT-1411)

(o) Si usted no puede pagar el monto total ahora, podria ser posible que pague en cuotas, luego de preparar su
O r Ve ra ge (o] declaracion y acercarse a una oficina de la SAT

Si tiene alguna consulta, contactenos a través del teléfono 2329.7111. En ese caso haga referencia a su
namero de alerta: ALERTA SAT-

Estaremos verificando como responde a esta carta

Atentamente,

U Gl Mot Ly Esbrads
Ser s et

o

Bace Legal: Asticulos 98,112 y 146 del Codigo Tributano,
Asticulo 3 de Ia Ley Orgamca de la Supenntendencia de Admunstracion Tnbutana.
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Examples continued: persistence over time BEHAVIOURAL

Percentage of taxpayers that paid their tax in 2014 by letter
received the year before

5.0% 5.0%

Control Original SAT  Behavioural Behavioural + Behavioural + Behavioural +
Letter Letter National Pride Social Norms Deliberate
Choice
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Behavioural insights outside of tax
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We are applying this approach internationally, [
including for complex challenges

BEHAVIOURAL
INSIGHTS TEAM.

Can texting timely advice improve
maternal health outcomes?

Can friendly video feedback encourage
TB patients to take their pills@

Can matched funding grants
increase small business innovation?

| s A 1
Can this approach offer new insights

to tackle the informal economy?
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Behavioural insights and the
Philippines
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We now hope to develop a partnership here THE IOURAL
to build Capacity in our approach INSIGHTS TEAM.

1. Run specific projects 2. Peer-to-peer learning 3. Broader capacity building

CHO
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Behavioural Insights Team (BIT)

www.behaviouralinsights.co.uk

Anish Mehta

Senior Advisor, International Programmes
anish,mehta@behaviouralinsights.co.uk
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