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Governs	
  Procurement	
  
•  Policy,	
  Regula>ons,	
  Orders	
  
•  Compliance	
  
•  Financial	
  Management	
  
•  Procurement	
  Planning	
  
•  Decision	
  Making	
  

Supports	
  Procurement	
  
•  Adver>sement/Distribu>on	
  
•  Communica>on/Messaging	
  
• Workflow	
  Management	
  
•  Evalua>on	
  Automa>on	
  
•  Document	
  Exchange	
  
•  Repor>ng/Monitoring	
  



The	
  capacity	
  of	
  the	
  people	
  conduc>ng	
  
and	
  par>cipa>ng	
  in	
  the	
  procurement	
  
process	
  is	
  equally	
  important	
  to	
  
ensuring	
  an	
  efficient	
  and	
  effec>ve	
  
procurement	
  program.	
  



e-­‐GP	
  will	
  assist	
  in	
  making	
  the	
  procurement	
  
more	
  efficient	
  by	
   	
  	
  
o Suppor:ng	
  the	
  adver:sement	
  of	
  the	
  
opportunity,	
  no:fica:on	
  to	
  vendors,	
  	
  
distribu:on	
  of	
  documents,	
  bid	
  queries,	
  
submission	
  bids,	
  evalua:on	
  and	
  award	
  
announcement,	
  contract	
  management,	
  
payment	
  and	
  record	
  keeping	
  requirements.	
  

However,	
  the	
  effec:veness	
  of	
  the	
  procurement	
  is	
  
dependent	
  on	
  the	
  team	
  conduc:ng	
  the	
  
procurement.	
  
"  They	
  define	
  the	
  need,	
  requirements	
  and	
  
procurement	
  strategy.	
  

"  They	
  conduct	
  the	
  evalua:on	
  and	
  make	
  the	
  
award	
  decision	
  and	
  management	
  the	
  delivery.	
  



Why	
  
• Transparency	
  
• Efficiency	
  
• Effec>veness	
  
• Accountability	
  
• Economic	
  

Who	
  	
  
• Poli>cal	
  Leadership	
  
•  Implementa>on	
  Agency	
  
• Agencies,	
  Local	
  
Government	
  

•  ICT	
  Partners	
  
• Financial	
  Ins>tu>ons	
  
•  Industry	
  
	
  

How	
  
• Establish	
  Objec>ves	
  /	
  
Goals	
  

• Know	
  your	
  capacity	
  
• Rules	
  and	
  Regula>ons	
  
• Roles	
  and	
  Responsibili>es	
  
• Funding	
  and	
  Sustainability	
  
• Apply	
  Appropriate	
  
Technology	
  

• Build	
  in	
  Steps	
  
•  Integra>on	
  with	
  other	
  
systems	
  

• Ownership	
  and	
  data	
  
rights	
  

AYer	
  
• Monitoring	
  and	
  
Planning	
  

• Re-­‐evaluate	
  policy	
  and	
  
system	
  workflows	
  

• Grow	
  your	
  Marketplace	
  
• Capacity	
  Development	
  
• Evolve	
  with	
  new	
  
technology	
  op>ons	
  

Tendering	
   Vendor	
  	
  
Management	
   Purchasing	
   Catalogues	
  /	
  

Frameworks	
  
Contract	
  

Management	
  
Financial	
  

Management	
  
System	
  

Integra>on	
  



"   E-­‐GP	
  is	
  a	
  tool,	
  so	
  take	
  advantage	
  e-­‐	
  
"   Smart	
  Documents	
  –	
  structured	
  forms,	
  bid	
  tables,	
  

ques>onnaires,	
  Submission	
  Requirement	
  list	
  
"   Document	
  Libraries,	
  Virtual	
  Plan	
  Rooms	
  
"   Vendor	
  Management,	
  Catalogues,	
  Contracts	
  
"   Defined	
  work	
  flows	
  and	
  processes	
  
"   Data	
  classifica>on,	
  repor>ng	
  needs	
  
"   Geo-­‐	
  loca>on	
  tags,	
  Video,	
  Mobile,	
  Social	
  Media	
  
"   Payments,	
  Bid	
  Security	
  
"   System	
  integra>on	
  
"   e-­‐learning,	
  skills	
  development	
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