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Learning Objectives

 Learn the tools for stakeholder analysis. 

 Apply these tools in the Sarangaya case.



Session Overview

 Targeting Strategies

 Application to Sarangaya case.

 Power-Influence Matrix

 Application to Sarangaya case.



Targeting Strategies



Sarangaya Case

 Group Work

 Describe the position on reform of the 9 stakeholders 

in the case.



Group Reporting



Forming a Coalition

 Group Work

 Are there potential coalitions that might form?

 What would the goals of this coalition be?



Group Reporting



Power-Influence Matrix



Group Reporting



Sarangaya Case

 Group Work

 Describe the power and influence of the 9 stakeholders 

in the case.



Group Reporting



Wrap-up
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