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Learning Objectives

\ . e Recognize the ‘patterns’ that make it difficult for
| reforms to succeed.

e Learn about various constraints to collective action.

e |dentify which of these constraints to collective action
are operative in the Sarangaya case.

MOBILIZING MULTI-STAKEHOLDER ACTION FOR REFORM. ADB Sep. 30 — Oct. 3



Why Do Reforms Often Fail?
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Political Economy Defined

e The relationship (or intersection) between politics and
economics.

e Politics —‘who gets what, where, and how’ (Lasswell,
1936).

e Economics — deals with the production, consumption,
allocation of goods and services.
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Collective Action —
The ‘How’ of Reform

e A social dilemma — If | can reap the benefits of reform
without contributing to it, why should | contribute in
the first place!?
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Constraints to Collective Action
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The Adventures of Eli:
‘ The Red Elevator
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http://youtu.be/RtGfmM2PV7Y
http://youtu.be/RtGfmM2PV7Y
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http://www.youtube.com/v/0NijIzUkfbU
http://www.youtube.com/v/0NijIzUkfbU

Constraints to Collective Action

/ |. The Free Rider
/
\
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1 2.Asymmetric Information
Constraints to Collective Action : ‘
1 3.Lack of Agenda Control
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\ 4. Lack of Trust
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The Adventures of Eli:
‘ The Red Elevator
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http://youtu.be/RtGfmM2PV7Y
http://youtu.be/RtGfmM2PV7Y

ﬁ The Adventures of Eli:
The Red Elevator
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ﬁ The Adventures of Eli:
The Red Elevator
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The Free Rider Problem

| use ...
You pay...

...but the
community
loses
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The Free Rider Problem
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The Free Rider Problem: Potential
solutions
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Asymmetric Information
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Agenda Setting

AQENDA SETTING
ICALLY SHAPES THE
N TO A DESIRED

| maneuver...

| win!
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“The willingness of a party to
be vulnerable to the actions of
another party based on the
expectations that the other will
perform a particular action
important to the trustor,
irrespective of the ability to
monitor or control the other
party.’

Source: Mayer et al , 2006
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Lack of Trust
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e Context specific
e History based
e Predispositions, behavioral expectations

e |ncreases transactional costs
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Credible Commitment

1S AN ARRANGEMENT AMONG
INDIVIDUALS IN WHICH EACH
Y} ONE REFRAINS FROM GAINFUL
“> %) BEHAVIOR THROUGH ADOPTING

STRONG INSTITUTIONS (THAT
IS, ESTABLISHED PRACTICE) | break my
RECOGNIZED BY ALL RE,LEVA/VT promise. .
ACTORS, THAT TIE ONE'S HANDS
FROM BREAKING OUT OF FUTURE | suffer
COMMITMENTS.

ITISA GOOD SOLUTION TO A
COLLECTIVE ACTION PROBLEM,
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Constraints to Collective Action:
What can be done?

Informal sanctions
‘ The Free Rider ; ‘
Bundling

C

!

Public interest Lobbying

Information |

l Asymmetric |
“\

Mass Awareness
Campaign

Constraints to
Collective Action

Knowing Rules

< Lack of Agenda
Control |

Preferences

Repeated Meetings

a

[ Lack of Trust ;

Credible Commitment
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Collective action problems

COLLECTIVE
ACTION

PROBLEMS

INCENTIVES & IIVCENTIVE PROBLEMS PREVENTED
MOTIVES OF SOLVING COLLECTIVE ACTION
INDIVIDUAL S PROBLEMS

I
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WHAT 1S GOOD
FOR THE GROUP
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Constraints to Collective Action:
What can be done?

Informal sanctions

C

1 ‘ The Free Rider

Bundling

Public interest lobbying

Asymmetric
Information

. Awareness Campaign
Constraints to

Collective Action

Knowing Rules
J

| Agenda Setting |

Preferences

Repeated Meetings

{ Lack of Trust |
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Credible Commitment
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Group Work

Discuss what constraints to collective action seem to be
present in the Sarangaya case.
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Plenary Discussion
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Wrap-up

1 When problems persist, search for ‘patterns’ -
the constraints to collective action.

Explore ways to move from WIIFM to WIIFUS.
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