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Vision

Enhance efficiency and transparency in public procurement by
way of introducing the state wide coherent procurement policy
framework and to implement a single, unitary, end-to-end e-
Procurement solution in phased manner to be used by all
government organizations in the State including the Public
Sector Undertakings (PSUs)



Objective

To develop state wide comprehensive Public Procurement framework and
policy to ensure

= Enhance transparency in the Public procurement procedures and practices

Fair and equitable treatment to bidders

Promoting competition

Enhancing efficiency & safeguarding integrity

Ensuring accountability and improved auditability of public procurement expenditures

= Enhance public confidence in public procurement
Implement e-Procurement solution

= Minimize the procurement cycle time and to improve service levels of all stakeholders
= To minimise the transaction costs associated with procurement

= To enhance decision-making capabilities of procurement officials by providing
procurement information through MIS and analytical reports



Policy Reforms

In line with the vision and to meet the objectives, GoR has enacted the
Transparency in Public Procurement Act and Rules, 2012 (RTPPA & RTPPR)
and subsequent amendments.

Highlights of RTPP Act
= Process/procedures to regulate Public Procurement covering

- Formation of procurement committees based on nature, type, value etc
- Annual Procurement Plan and record keeping

- Different methods of procurement - Open competitive, Limited bidding,
Single source, Two-Stage bidding, International competitive, etc

- Bid process management and timeframe
- Code of integrity for Procuring Entity and Bidders

.......



Policy Reforms

Provision for Procurement or Price Preference to specific category of
bidders

= As per Socio —economic policy of the state/central government

= Promote Domestic Industries

Provision for appeals and penalties/Punishment
Standardization of Bidding Documents
Applicable to all Govt. Departments, Corporations, Boards, Societies etc.

Institutional Arrangements

= State Public Procurement Portal (SPPP)
= State procurement facilitation cell (SPFC)

= e-Procurement



State Public Procurement Portal (SPPP)

Mandatory for all procuring entities to publish all procurement
related information on this portal

Annual Procurement Plan
All bids above value Rs. 1.00 lacs and its status

= Bid related general information and Important dates

Bid document, Corrigendum etc.

Bidders participated

List of bidders rejected at each stage with reasons
Details of successful bids, their prices and bidder details

WWwWw.sppp.rajasthan.gov.in
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....... Swiss Challenge(SCM)Search The primary objective of this portal is to provide a single point to various State Government Departments Help for Dept. Users

e / Organisations for posting matters relating to public procurement so that they are accessible to the
Invitation For Bid Search public.
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State Procurement Facilitation Cell (SPFC)

Major Functions
Awareness and training about RTPP Act

Measure and ensure effective implementation of the provisions of
Act

Maintain and update the State Public Procurement Portal

To study different methods of public procurement and prepare and
recommend standard bidding documents

To encourage procuring entities to adopt electronic procurement



e-Procurement

As per RTPP Act, e-Procurement has been made mandatory for all
state government departments/PSUs for procurement value as
decided by State Government time to time.

Threshold limits :

= 15t Oct 2011 — 16" September, 2015
Rs. 50.00 lacs or above for all Depts/PSUs and for PWD Rs. 25.00 lacs
= 17%" September, 2015 - 315t August 2016

Rs 25.00 lacs for procurement of Goods & Services and Rs 10.00 lacs
for works.

= 1st September, 2016 onwards

Rs 10.00 lacs for procurement of Goods & Services and Rs 5.00 lacs
for works.



e-Procurement



e-Procurement Implementation in
Rajasthan

Government e-Procurement solution developed by National

Informatics Centre (GePNIC) has been implemented in the state.

e-Procurement Portal for State ( ) was

launched on 1st October, 2011.



Tenders Rajasthan

The Rajasthan Govt Tender Information System

07-Oct-2016

« Reduction « BOQ

in threshold Templates
limit for e- (Financal
procurement Bid) for
from 01 Tender
September, Creation or
2016 Publishing.

MIS Reports

Tenders by Location

Tenders by Organisation

Tenders by Classification

Tenders in Archive

Tenders Status

Cancelled Tenders

Downloads
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Recognitions

Site compatibility
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; — « It has been decided to disable the Department « RISL « Change of Help Desk Numbers with effect
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for online change BOQ (Price Bid template / Token Fees hereby informed that 24 x 7 Helpdesk can be
oo Financal Bid) after attaining Bid should not Format for contacted using the New No.0120-4200462,
— Submission Start Date as this is leading be initialize Department 0120-4001002 , 91-8826246593. The Queries
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Welcome to eProcurement System
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e-Procurement — Growth Note

Since the inception of e-Procurement in Rajasthan with
GePNIC in October 2011, the project has seen phenomenal
success. Having started with four major departments, the
system is now used by more than 165 state government
departments/PSUs, which in itself is a key benchmark for the
success of the project. The line departments have
successfully processed more than 67,141 tenders amounting
to more than Rs. 3,05,885 Crores.



Implementation Status

Coverage

Number of Departments/ PSUs covered

Number of Government Users registered
Number of Bidders registered

Total Tenders Published (30th Sept, 2016)
Value of Published tenders (in Crore)

Number of Govt. Users Trained
Number of Bidders trained

Number/Amount

165
5,433
21,708

67,141
Rs. 3,05,885 Cr

5,210
5,291



Implementation Status

Coverage

Number of Departments/ PSUs covered

Number of Government Users registered
Number of Bidders registered

Total Tenders Published (30th Sept, 2016)
Value of Published tenders (in Crore)

Number of Govt. Users Trained
Number of Bidders trained

Number/Amount

.000165 Millions

.0054329 Millions
021707 Millions

.067141 Millions
Rs. 3,058,850
Million

.00521 Millions
005291 Millions



-~ Growth Pattern — Tenders Executed
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Roles & Responsibilities

Organization Roles & Responsibility

DolT & C, GoR State Nodal Agency for all activities relating to monitoring and rollout of the
GePNIC system in the State

Finance Deptt, GoR Authority for defining/amending procurement rules & procedures

Ensuring usage of system, Appointment of Nodal Officer and Project

Line departments
P coordination committee to coordinate within department and with DoIT & C

Steering Committee, State level Implementation Support Committee , Dept.

Committees at , i
level Project Coordination Comm.

various levels



Change Management & Capacity Building

Workshop for major stakeholders

Training for Trainers (ToT)

Half day awareness session for User Organizations

Hands-on Training for officers of User Organizations

Training Session for key/ prospective bidders of User Organizations
Operational support by Facility Management Personnel (FIMPs)

On-site support by Facility Management Personnel (FMPs)
Support through Help Desk



Project Monitoring Unit (PIVIU) Setup

PIMU Structure
and team

Team members

Function

Dedicated team of Officers and support staff has been deployed to manage the
PMU operations under the Supervision of Senior officer from DolT & C

* Officers and support staff from DolT & C
* Support executives (Outsourced)

* Organizing operational trainings for Government users and bidders

* Conducting Mock testing of departmental tenders

 Extending support to Government officers in preparation of tender as per
requirement of e-Procurement

* Handholding support to Government users and bidders

* Assisting and Arranging Digital Signature Certificates for Government
Officers

* Awareness creation and promotional activities

* Coordinating with Departments for Training and usage of application

* Arranging workshops for bidders through line departments



Way Forward

Enhancement of Scope of application by incorporating following

functionalities

- Contract Management &
- Payments

Defining Common Procurement Vocabulary, Classification & coding of
Procurement category, items and other important parameters

Integration of SPPP and e-procurement Portal

Integration with other applications (IFMS, Sales Tax, Income Tax, MCA
2letc.)

Change Management and capacity building

- Extending trainings at the district level, workshops, media campaigns etc.






