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P
BCTYNAEHMUEe

* B cooTBeTcTBUU C JEHCTBYIOMIMM 3akoHOAaTeIbecTBOM Kbipreisckoi PecnyOnuku, a Takske MemopaHnymoM o
B3auMornoHuManuu mexay IlpaButensctBoM Keipreizckoit PecryOomuku v A3uaTcKuM OaHKOM pa3BUTHUS
pazpaboran OdunuanbHBId MOPTAN DIEKTPOHHOW CUCTEMBI TOCYAapCTBEHHBIX 3akymok KP -

OdurmansHbIil TOPTAN TOCYIAPCTBEHHBIX 3aKYMOK pa3MelleH Ha MPaBUTEILCTBEHHOM
UH(OPMAIIMOHHOM pecypce B JOMEHE BTOPOTO YpPOBHS M Ha CETOAHSIIHUN JCHb SIBISICTCS €IUHBIM
UCTOYHUKOM HUHGOpPMAMU O TNPOBOJAUMBIX DJICKTPOHHBIM CIOCOOOM TOCYIapCTBEHHBIX 3aKyIKaxX.
OdunmanbHpIi TOPTAT SIBISIETCS €IUHCTBEHHBIM AJIEKTPOHHBIM MHCTPYMEHTOM, MO3BOJISIFOIIUM PEasii30BaTh
BECh LIMKJ MPOUEAYP 3aKyNOK Kak I 3aKyHarolled OpraHu3alyM, TaK U i1 OPraHU3alMil MOCTAaBIIMKOB
(mogpsgurkoB). [Toptan mocrymnen B cetrn MIHTEpHET Mo Beelt pecmyOnuke sl BCEX MOIb30BaTeleh, a TakKe
3apyOEXKHBIX TMOCTABUIMKOB (MOAPSAYMKOB) , B TOM YHCJI€ MOCTABIIMKOB (MOIPSIUYMKOB) rOCYIapCTB-UICHOB
EBpasuiickoro 3KOHOMHUYECKOro coro3a B pexxume 24/365 (24 yvaca B cytku 365 nueii B rogy). Kpome srtoro,
uHdopmanus 06 OduiransbHOM MOPTajie TOCYAapCTBEHHBIX 3aKynok Keipreizckori Pecnybnuku pasmeleHa
Ha odurmanprHOM BeO-caiTe [IpaButenscTBa Kbipreickoit PecryOmmky -

* B mHacrosimee Bpems DJJIEKTPOHHBIE 3aKyNKH Ha TMOpTaje TOCYJapCTBEHHBIX 3aKyMOK BPEMEHHO
OCYIIIECTBISIOTCS 0€3 MPUMEHEHUSI JIEKTPOHHON IU(PPOBOM MOJAMUCH, TaK KaK MPOIoJKaeTcs padora B cepe
rapMOHHM3AIMU CTaHJAAPTOB dJeKTpoHHOU 1MdpoBoit moamucu (DLII) m mopaboTke mMporpaMMHOIO
ob6ecneuenus [loprana.

e [Ipu mnpoBeneHHH DSJIEKTPOHHBIX TOPIOB B KAY€CTBE aIbTEPHATHUBHOIO pEIICHUS IS 3aKyMaroUuX
OpraHu3aliii ¥ MOCTABIIMKOB (MOAPATYMKOB) ObUIM pa3pabOTaHbl U BPEMEHHO HMCIOJB3YIOTCS CIEAYIOIINe
MEXaHU3Mbl Ay TEHTH(PUKALKHU [TOJIb30BATEIEH CUCTEMBI:

* [lpu 3amoiaHEeHUU MEKTPOHHOW (OPMBI PETHUCTPAIMHN B IIEKTPOHHOW CHCTEME TOCYIapCTBEHHBIX 3aKYIIOK,
M0JIb30BATENISIM HEOOXOJAMMO MPUHATHh YCJIOBHUS IMOJb30BATEIbCKOTO COIJANICHUS U MMOJUTHKHU
KOH(pUACHITMAIBHOCTH. B citydae oTkasa, moip30Baresib He JOIMYCKAETCs K IPOIIECCY PETUCTPAIUH.
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[Tocsie BBO/Ia HEOOXOJUMBIX CBeIEHUM, /IS aKTUBALUHN YIYETHOU 3aMMCH MT0/Ib30BaTE IS
HeoOXOIMMO TTpeJOCTaB/IeHUe TTHUChMA O TPUHATHH YCIOBUM PabOTHI HA MTOPTAIe,
KOTOpOe JOCTYITHO B pa3zese momours - https://zakupki.gov.kg/.

[TrceMo siB/IsIeTCST JOOGPOBOIBHBIM BOJIEU3BIBIEHUEM U OPUITHATBHBIM
MOATBEP)KIeHeM BBeJEHHbBIX JAaHHBIX 00 opranusauuu. [locie mosydyeHust JTaHHOTO
MUCbMa YY€THAs 3allMCh OPraHMU3aL U aKTUBUPYETCSl YIIOTHOMOYEHHBIM COTPYZHUKOM.

B cucreme y4€THast 3a1MCh PYKOBOAUTEISI OPTaHU3ALUU OTe/IeHa OT yYeTHBIX 3allicen
CreraarucToB. TOBKO PYKOBOAHUTENb UMEET IIPAaBO MOATBEPKAATH U ITyOTUKOBATH
MHPOPMALIHIO, KaCAIOILYIOCS TeHePOB, TEHJePHOU JOKYMeHTAI[Uu! | T.J.

st ayTeHTHUKAIIMN TTO/TH30BATEIS, A TAKKE IJIsT TOATBEPXKAEHUS U My OTUKALUA
IDAHHBIX UCIIO/Ib3yeTcst captcha — a/1leMeHTapHBIN KOMIIBIOTEPHBIN TECT, TTO3BOJISIOIINIA
OTIpesie/TUTh MO0/Ib30BATEJISI CUCTEMBI (TO €CTh CHCTEMA AaBTOMATHYECKU T€HepUPYyeT
(BbIZaeT) urdpOBOit KOA, BBOJ, KOTOPOTO pa3pellaeT Mepexos K AaabHeUIInM
IeHACTBUSIM MTOJTb30BATEIS).

Jlist moATBEPIKAEHUS TOJIMHHOCTH BBOJUMBIX CBEJIEHUI B CHCTEMY MHTETPUPOBAHbI
CIIPAaBOYHUKHU U 6a3bI JAHHBIX TOCYIAPCTBEHHBIX OpraHoB. KpoMe 3TOT0, MOCTaBIIMKU
(moapsiAvUKY) 00sI3aHbI TPUKPEITUTh B CUCTEMY OTCKAaHUPOBAHHbIE OPUTHHAJIBI
DOKYMEHTOB, KOTODBIE SIBJISTIOTCSI TAK)Ke TOTIOTHUTE/TbHBIM IO TBEPXKJeHeM BBOJUMO
nHbOpMAIHH.

B cOOTBeTCTBMM C YTBEPXXAEHHBIMU NPOLeJyPaMU IOCYJaPCTBEHHBIX 3aKYTIIOK,
MOCTABILUK (MOAPSIYNK), ONIpeeIeHHbIN T0OeIUTeIeM DTeKTPOHHbIX
rOCyZIJapCTBEHHBIX 3aKyIOK, CO JHs OIyOJIMKOBAaHUS MPOTOKoIa uToros Ha [loprarne, no
MOJAIIMCAHUA JOr0BOPa O 3aKYIIKax, IPeACTABJIsET B 3aKyNaIOLIyI0 OpraHMU3aLHIo
OPUI'MHAJIBI JOKYMEHTOB, KOTOpPbIe ObIU PaHee IIPUJIOXKEHBI B BUJEe 3JIeKTPOHHbBIX
KOITUH K 3asiBKe Ha y4aCTUe B 3JIeKTPOHHBIX TOCYyAAPCTBEHHBIX 3aKyIIKaX U OPUTHMHAII
JOBEPEHHOCTHU Ha IIPaBo MOAMUCAHUS 3asIBKU Ha y4aCTHUE B 3JIEKTPOHHBIX
rOCyZ,QPCTBEHHBIX 3aKYIIKaXx.
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®OYHKLMMN YNTOSTHOMOYEHHOI0 rocyAapCcTBeHHOro
OopraHa no rocyaapcTBeHHbIM 3aKyrnKkam

1. OcHOBHBIMM (YHKUMSIMHU YIOJIHOMOYEHHOIO TOCYJapCTBEHHOIO OpraHa IO TOCYAapCTBEHHBIM
3aKyIIKaM SIBIIIFOTCA:

1) pa3paboTka NPOEKTOB HOPMATUBHBIX MPABOBBIX AaKTOB ISl (YHKIMOHUPOBAHUS CUCTEMBI
TrOCYJAapCTBEHHBIX 3aKYIIOK, BKIIFOUAKOIIEH NOPSA0K U IPOLEAYPHI 3aKyIIOK;

2) KOOpAMHAIMUS U PETYIUPOBAHHUE JIEATEIIBHOCTH 3aKyNaOIIUX OpraHU3alMil MO OCYIECTBICHHUIO
3aKyIIOK TOBApOB, pa0OT, yCIyT U KOHCYJIbTALIMOHHBIX YCIIYT;

3) npumeHeHue WTPApHBIX CAHKIUWA B CIy4yae BBISBICHUS HAPYLICHUNW YIOJTHOMOYEHHBIM
TOCYIApCTBEHHBIM OPraHOM I10 TOCYJAapCTBEHHBIM 3aKyIlKaM, ayAuTOpaMyd U APYTMMM OpraHamu, a
TaKXKe [0 Pe3yIbTaraM pacCMOTPEHUS kKaja00 MEKBETOMCTBEHHONM KOMHCCHUEN;

4) dopMHpoBaHHE M BEICHUE EIUHBIX PECIyOJUKAHCKUX PEECTPOB 3aKyNalolUX OpraHu3allui,
JIOTOBOPOB O TOCYJAPCTBEHHBIX 3aKymKax W 0a3bl JaHHBIX HEHAJEKHBIX W HEI0OPOCOBECTHBIX

MOCTABIIUKOB (TTOAPSITYUKOB);

5) coxmeiicTBHE 3aKyMarollUM OpraHU3alysIM B OCYIIECTBICHHHM 3aKyNOK TOBapoB, paboOT, yCIyr u
KOHCYJIBTAIIMOHHBIX YCIIYT, O0yUYE€HHE M OKa3aHUE KOHCYJIbTAIIMOHHOW MOMOIIIH;

6) obecrieueHre OTKPBHITOCTU U MIACHOCTH MPOLEAYP 3aKyIOK, BKIKOUAs MyOIMKaLUI0 PACCMOTPEHHBIX
XKayi00 Ha BeO-mopTase rocyJapCTBEHHbIX 3aKyTOK;

7) cocTaBi€HUE CTATUCTUYECKOM M aHAJUTUYECKONM MHPOpPMALUU O MPOBEICHHBIX IOCYIapCTBEHHBIX
3aKyTIKax;

8) BHeApEeHUE Jydllled NPaKTUKW M WHHOBAIIMOHHBIX TEXHOJIOTUM B CHUCTEMY TOCYIApCTBEHHBIX
3aKyTIOK.



VELOPMENT PHASE

OFFICIAL PORTAL FOR KYRGYZ REPUBLIC
@ GOVERNMENT PROCUREMENT

IN THE KYRGYZ REPUBLIC

Version |

Oct. 2010—Dec. 2012

Publication of notices

Version Il

Jan. 2013—May 2015

Publication of plans, notices,
successful bidders, and protocols

Version III

Commencing June 2014

Electronic system

PAPER TENDERS

PAPER TENDERS

E-PROCUREMENT




TECHNICAL AUDI OF THE STATE E- LAUNCH OF A TWO-STEP PROCUREMENT

PROCUREMENT SYSTEM METHOD.
FEBRUAR JA';:#;RY

2016

THE OLD PORTAL (WWW.ZAKUPKI.OKMOT.KG) USED FOR NOTICE
PUBLICATION WAS SHUT DOWN AND ALL PURCHASING
ORGANIZATIONS BEGAN TO USE ONLY THE NEW STATE E-
PROCUREMENT PORTAL (WWW.ZAKUPKI.GOV.KG), WHERE
TENDERS ARE CONDUCTED ONLY ELECTRONICALLY

OFFICIAL LAUNCH OF THE E-
PROCUREMENT SYSTEM WITH THE
PARTICIPATION OF THE KYRGYZ REPUBLIC
PRIME MINISTER AND THE
COMMENCEMENT OF THE FIRST E-
PROCUREMENTS BY FIVE PILOT
PURCHA DRGANIZATIONS

PROJECT CREATION
AND COMMENCEMENT

N oD

OFFICIAL PORTAL FOR KYRGYZ REPUBLIC
GOVERNMENT PROCUREMENT

LAUNCH OF A KYRGYZ LANGUAGE PORTAL.

FEBRUAR
2016

WITH THE ENTRY INTO FORCE OF THE NEW KYRGYZ
REPUBLIC LAW “ON GOVERNMENT PROCUREMENT,”
ALL PURCHASING ORGANIZATIONS HAVE
TRANSITIONED TO E-PROCUREMENT USING SINGLE-
STEP, SIMPLIFIED, AND DIRECT CONTRACTING
PROCUREMENT METHODS

125 PURCHASING
ORGANIZATIONS BEGIN THE
TRANSITION TO THE NEW
PORTAL, L.E., TO THE START OF E-
PROCUREMENT

631 PURCHASING
ORGANIZATIONS TRANSITION TO
THE NEW PORTAL

FEBRUAR
2015
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The principal objectives addressed by the
system are:

* Reduce budget expenses for goods, work, and services procured to
address government needs;

* Provide a uniform method for creating and placing government orders;

* Reduce expenditures associated with the conduct of government
procurement;

* Provide detailed statistics regarding contracted goods, work, and
services (via the General Classifier of Government Procurements,
GCGP);

* Create a level playing field for vendors to compete;

* Provide easy access to information;

* Reduce paperwork significantly;

* Improve the transparency of the government procurement process.

y : OFFICIAL PORTAL FOR KYRGYZ REPUBLIC
‘¢ GOVERNMENT PROCUREMENT
P
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The Portal provides the following functionality:

Simplified registration for process participants;

Open participation in tenders;

Access to tender documents;

Transparency in award decision-making;

Online submission of complaints;

Price monitoring;

Open access to the regulatory and legal document framework;

@ G Ul B0

Information on successful bidders.
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Purchase Planning

Purchasing announcements may not be published
without having an approved procurement plan on the
Portal. All publication dates and plan changes are
recorded by the system.

»

Publication of Successful Bidders
The draft contract states all requirements set forth in
tender documentation.

El E 2

I 2

Purchasing Reports ~ Complaints

Output data regarding purchases for Complaints from vendors.

one’s own organization.

clarified strictly within the system.

1 6 7l 8 O

Contract Publication

Registry in the Treasury system does not occur without

publication.

Unreliable Vendor
Database

List of vendors who fail to perform
contracts, added by an authorized
government agency

Tender Document Creation & Notice Publication

All purchasing methods are implements. Tender documents are

N7 _—N

Purchasing Reports

Output data regarding purchases for one’s own

organization.

11412
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Tender Cancellation

Obligatory publication of reasons for cancellation.

@

Notices

All tender notices.

Settings
Organization-specific data. Access to
verifying personnel regarding tenders.
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Notice search

Expanded search. Received in mail and in the

Personal Office by type of activity (in Settings).

Tender results

Result information in the Personal Office and a
notification sent by email.

—_—

Provide access for
verification

'
)

Change password

Settings for notifications by

— e
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Create and submit a tender response
A detailed description of the technical specification for a successful bid.
Verify all bid documents prior to submission.

1j2jalslelzls8loiihi2hishans

Questions to the purchasing
organization about tender

documentation

Requests are processed strictly within the system at least 5
working days prior to opening of bids.

\ 4
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My documents
=1

Purchasing organization clarifications

about their tender
After bids are opened during the evaluation period.

Add users

7

-
* —> (@
. Email notification settings Edit bank
PTOVIde aCCess All tender notifications g . .
N information

Settings
Organization-specific data. Access to verifying

personnel regarding tenders. Notification
settings to receive notices by tvpe of activity.

Complaints

Complaints submitted about purchasing
organization tenders.

type of activity



: Number of registered purchasing organizations and vendors
(contractors) as of June 15, 2016

12000

12273

10000

8000

6000

4000

2993

2000

O A I I
Purchasing Vendors
organizations (contractors)

OFFICIAL PORTAL FOR KYRGYZ REPUBLIC
@ GOVERNMENT PROCUREMENT
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3 GOVERNMENT E-PROCUREMENT PORTAL STATISTICS

Quantity of
registered vendors
broken down by
country

Kyrgyz Republic : 19869
Russian Federation B |: 539
Republic of Kazakhstan | & | 196
People’s Republic of China 58
Ukraine 38
Turkey 24
U.S.A. : 19
Germany : 19
Suriname 112
British Virgin Islands 112
Spain 13
France 13
Norway 1)1
United Arab Emirates : |6
Malaysia 111
Georgia |4
Taiwan 1)1
Moldavia 114
Estonia 111
Other countries of the world 74

OFFICIAL PORTAL FOR KYRGYZ REPUBLIC
£ GOVERNMENT PROCUREMENT




INSTRUCTIONS ON THE USE OF GOVERNMENT E-PROCUREMENT

TO ADVANCE OPPORTUNITIES, INSTRUCTIONS ON PORTAL OPERATION HAVE BEEN DEVELOPED AND ARE
AVAILABLE ON THE PORTAL HOME PAGE AND THE PERSONAL OFFICES OF USERS

O INSTRUCTIONS REGARDING THE FOLLOWING IN
THE FOLLOWING INSTRUCTIONS HAVE BEEN POSTED ON THE PORTAL FRIVATEARIERD NS TR JCTIONS KEGARDING THE FO' LD
- REGISTRATION FOR PURCHASING ORGANIZATIONS;
- REGISTRATION FOR RESIDENT VENDORS/CONTRACTORS; YACCOUNT MANAGEMENT,
« REGISTRATION FOR NON-RESIDENT VENDORS/CONTRACTORS;  ° TENDER SUBMISSION;
» ACCOUNT MANAGEMENT; SMYDOCUMENTS

« LETTER REGARDING ACCEPTANCE OF CONDITIONS (BY PURCHASINGFGRABARRONS);
« LETTER OF ACCEPTANCE (BY VENDORS/CONTRACTORS).

INSTRUCTIONS ON EACH PORTAL FUNCTION ARE AVAILABLE IN THE PURCHASER’S PERSONAL OFFICE:

* MANAGE USER ACCOUNTS;

* GENERATE A PURCHASING PLAN FOR BUDGETARY ORGANIZATIONS, JOINT-STOCK COMPANIES, AND STATE ENTERPRISES;
* GENERATE TENDER DOCUMENTATION. PUBLISH TENDER INVITATIONS;

* REQUEST CLARIFICATION OF TENDER DOCUMENTATION;

* INCORPORATE CHANGES AND ADDITIONS TO TENDER DOCUMENTATION;
* RESPOND TO TENDER DOCUMENTATION CLARIFICATIONS;

* OFF-LINE EVALUATION OF TENDER RESPONSES;

* SELECT THE SUCCESSFUL BIDDER;

* PUBLISH A SUMMARY OF THE EVALUATION

* PROVIDE CONTRACT INFORMATION;

* INFORMATION ON REPORTS;

* PROCUREMENT PROCEDURE PROTOCOL;

* PROCUREMENT PROCEDURE PROTOCOL FOR DIRECT CONTRACTING;

* ORDER REGARDING SYSTEM STARTUP.

OFFICIAL PORTAL FOR KYRGYZ REPUBLIC
@ GOVERNMENT PROCUREMENT



INTERNATIONAL
AUDIT
AUDIT PERIOD MAY 2015 TO MARCH
2016
|
COMPANY GRANT THORNTON

INTERNATIONAL LTD.
|

AUDIT SCOPE SUN SYSTEM
CHANGES WERE MADE TO SERVER

ARCHITECTURE IN ACCORDANCE WITH
AN ISO INTERNATIONAL STANDARD

AUDIT RESULT FAVORABLE
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Government E-Procurement Cybersecurity

A symmetrical encryption key is used to encrypt prices, i.e.,
upon the vendor entering a unit price, the system
automatically encrypts, and later decrypts the price when
tenders are opened.

Hardware and software meets the requirements set forth in
international standard ISO 27001:2005-2013 and 27002.

All processes are recorded in log files and cannot be deleted.

There is a remote backup server to which all updated data are
copied automatically.

The system was developed using open source software (Java),
which allows the entire process to be monitored without
requiring the updating of components from software
publishers.

RRRRRRRRRRRRRRRRRRRRRRRRRRRRRRR
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Electronic System

[

Price encryption prior  Aytomatic opening  Registry of purchasers, Complaints
to opening - Vendor of vendors, and database of (including
10 vendor bids unreliable vendors status)
Generate evaluation Notification of Notification of changes Risk
reports for the successful tender in the management
tender committee submission tender documentation

OFFICIAL PORTAL FOR KYRGYZ REPUBLIC
Y GOVERNMENT PROCUREMENT
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Development outlook

“Programs for the development of Kyrgyz Republic government procurement 2016-2020,”
which calls for the phased and system-wide restructuring of government procurement:

Manage interrelations with other government systems;

Enhance software;

Improve Portal statistics and analytics;

Add a General Classifier of Government Procurements;

Introduce electronic digital signatures (EDS);

Launch national (Kyrgyz) and English language versions of the Portal;
Create an electronic catalog;

Strengthen Portal cybersecurity;

Provide an online consultation and a forum capability;

Harmonize legislation;

Enhance training



Customs

Ministry a Service
Of 1. Information regarding the e Pl

. tax status of business entities; Information on imported
Internal Affalrs 2. Business entity registration and exported goods and National
information ———

Statistics

Government Committee
Organization Information about active business
. a entities: their registration, re-
1nf0rmat10n registration, and dissolution
systems o
State Architecture

List of standard requirements levied on the and COHStFUCtlon
conduct of construction and assembly Committee

activities

List of authorized

Electronic e, I
GGovernment

RIS A e 30043 330 60 e

e e Information on the status of SOClal
R social deductions
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e ——— Fund

Budget planning.
Treasury & Budget
Ministry
of
Minist g
Ty Electronic digital Finance
of signatures, . o
PIN codes Legal entities Certification

Agriculture

and charters

\

Ministry
of
the Economy

OFFICIAL PORTAL FOR KYRGYZ REPUBLiC
GOVERNMENT PROCUREMENT



Thank you for your attention!



