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Project Background 

 UGIIP-III follows lessons learned from a series of urban 

projects   supported by  ADB 

 Policy shift from only infrastructure development to also 

‘capacity building’ and governance improvement for local 

government institutions 

 The Project, first of its nature, UGIIP-I and UGIIP-II, was 

implemented from 2003 to 2010 and 2009 to 2014 

respectively. UGIIP-III was launched in 2014 as a follow up 

project and scheduled to be completed in 2020. 

 Money is not meant to be charity in UGIIP; rather, it is 

earned through performance assessment in improving 

Municipal governance.  



Objective of UGIIP-III 

The goal of UGIIP-III is to improve living environment in 

project towns 

UGIIP-III has three objectives in support of this goal: 

(i) Strengthen pro-poor and gender-responsive urban 

governance and improve urban infrastructure and service 

delivery in Project Municipalities. 

(ii) Develop these Municipalities in an integrated and holistic 

way both in terms of governance and infrastructure, 

featured by improved municipal service delivery, financial 

sustainability, citizen participation, accountability, 

inclusiveness, transparency and urban development control. 

(iii)Roll out application of governance criteria linked with 

budget allocation to Pourashavas in the country. 



Components of UGIIP-III 

Component A: 

Urban Infrastructure & 

Service Delivery 

Sanitation 

Urban Transport 

Water Supply 

Municipal Facilities 

SWM 

Drainage 

Output Municipalities 

Component C: Project Management &  

Implementation Supports 
 

 Establish PMO at LGED office  

 Establish PIU at Pourashava level 

 Capacity Building Training  

 Support Extra Manpower 

 Allocation of Resources 

Component B: Governance Improvement &  

Capacity Development (UGIAP) 
 

 Citizen awareness and participation 

 Urban Planning 

 Equity and Inclusiveness of Women and Urban Poor 

 Enhancement of Local Resource Mobilization 
 Financial Management, Accountability & Sustainability 

 Administrative transparency 

Keeping Essential PS-Services Functional 

Basic services for the poor 

slum improvement 

Operation and Maintenance 

(O&M) 



Project and Municipalities 

 Project commenced with 30+1 pre selected 

medium to smaller size Municipalities 

 

 Area varies from 9.05 sqm. to 44 sqm. 

 

 Population varies from 45,000 to 400,000 

 



Geographic Location of the 

UGIIP-III Pourashavas 



Source of fund 
Total 

(US$ Million) 

ADB 125.00 

OFID 40.00 

GOB 93.39 

Proposed Additional 

Financing (ADB) 

200.00 

Total 458.39 

Project cost of UGIIP-III 



Implementation Phases and 

Period of UGIIP-III 

Phase Implementation Period Period Remarks 

1st July, 2014 to June, 2016 2 years Completed 

2nd July, 2016 to Dec, 2018 
2 years 6 

Months 
Ongoing 

3rd January, 2019 to June, 2020 
1 years 6 

months 



UGIIP-III’s Performance-based 

Fund Allocation Strategy 

 Phase-I:  

 31 Municipalities (Window-A)  with  

28 UGIAP activities under 7 major areas 

 20% of funds for Infrastructure Development 

 Phase II:  

 31 Municipalities (Window-A) with  

28 UGIAP activities under 7 major areas 

 Additional 20 Pourashavas (Window-B) with 10 simplified 

UGIAP activities  

 40% to 60% of funds for Infrastructure Development 

 Phase III:  

 Based on assessment of Municipalities as per  

UGIAP Criteria Pass/Fail system 

Phases of UGIIP-III & Performance Criteria 



SDG 11 and 7th Five Year Plan 

SDG Bangladesh’s 7th Five year plan 

Goal 11.  
Make cities and 

human settlements 

inclusive, safe, 

resilient and 

sustainable 
 

 Infrastructural investment and civic 

facilities in peri-urban growth centers 

especially around Special Economic 

Zones 

 Inclusive housing and other civic services 

for urban inhabitants including for people 

living in informal settlements and slums 

Canals and natural water flows of Dhaka 

and other major cities restored 

 Inclusive urban planning based on 

sustainable land use planning and zoning 

 Increase productive forest coverage  

to 20% 



SDG 11 and 7th Five Year Plan 

SDG Bangladesh’s 7th Five year plan 

Goal 11.  
Make cities and 

human settlements 

inclusive, safe, 

resilient and 

sustainable 
 

 Improve air quality in Dhaka and other large 

cities and enact Clean Air Act 

Promote Zero discharge of industrial 

effluents 

Urban wetlands are restored and protected 

in line with Wetland Conservation Act 

At least 15% of the wetland in peak dry 

season in protected as aquatic sanctuary  

 500 meter wide permanent green belt 

established and protected along the coast  

Land zoning for sustainable land/water use 

completed 

Environmental, climate change and disaster 

risk reduction considerations are integrated 

into project design, budgetary allocations 

and implementation process 



SDG 11 and UGIIP-III 

Goal 11. Make cities and 

human settlements inclusive, 

safe, resilient and sustainable 

UGIIP III 

11.1 By 2030, ensure access for 

all to adequate, safe and 

affordable housing and 

basic services and upgrade 

slums 

 Investment for basic 

services i.e. water 

supply, sanitation, solid 

waste management 
 

Upgrading slum 

improvement in 

targeted Municipalities 
 

Pro-poor housing 



SDG 11 and UGIIP-III 

Goal 11. Make cities and 

human settlements inclusive, 

safe, resilient and sustainable 

UGIIP III 

11.2 By 2030, provide access to 

safe, affordable, accessible 

and sustainable transport 

systems for all, improving 

road safety, notably by 

expanding public transport, 

with special attention to the 

needs of those in vulnerable 

situations, women, children, 

persons with disabilities and 

older persons 

Road network and 

safety improvement 

Close involvement of 

poor communities and 

slum dwellers 

Construction/ 

Improvement of 

pedestrian ways 



SDG 11 and UGIIP-III 

Goal 11. Make cities and 

human settlements inclusive, 

safe, resilient and sustainable 

UGIIP III 

11.3 By 2030, enhance inclusive 

and sustainable urbanization 

and capacity for participatory, 

integrated and sustainable 

human settlement planning 

and management in all 

countries 

Participatory approach 

for development of 

urban master plans 

Project towns practice 

close development 

control 



SDG 11 and UGIIP-III 

Goal 11. Make cities and 

human settlements inclusive, 

safe, resilient and sustainable 

UGIIP III 

11.6 By 2030, reduce the adverse 

per capita environmental 

impact of cities, including by 

paying special attention to 

air quality and municipal and 

other waste management 

Collection, Disposal 

and Management of 

Solid Waste ensured 



SDG 11 and UGIIP-III 

Goal 11. Make cities and 

human settlements inclusive, 

safe, resilient and sustainable 

UGIIP III 

11.7 By 2030, provide universal 

access to safe, inclusive and 

accessible, green and public 

spaces, in particular for 

women and children, older 

persons and persons with 

disabilities 

 Improvement of Parks, 

Public spaces 

undertaken 



SDG 11 and UGIIP-III 

Goal 11. Make cities and 

human settlements inclusive, 

safe, resilient and sustainable 

UGIIP III 

11.a Support positive economic, 

social and environmental 

links between urban, peri-

urban and rural areas by 

strengthening national and 

regional development 

planning 

Urban transport sub-

projects will eye to 

reduce traffic 

congestion and 

develop access to 

economic opportunities 

and social services 

Proper linkage with 

rural roads ensured 

 



SDG 11 and UGIIP-III 

Goal 11. Make cities and human 

settlements inclusive, safe, 

resilient and sustainable 

UGIIP III 

11.b  By 2020, substantially increase the 

number of cities and human 

settlements adopting and 

implementing integrated policies 

and plans towards inclusion, 

resource efficiency, mitigation and 

adaptation to climate change, 

resilience to disasters, and develop 

and implement, in line with the 

Sendai Framework for Disaster Risk 

Reduction 2015-2030, holistic 

disaster risk management at all 

levels 

Developing Master 

Plans in 15 project 

Municipalities 

incorporating Urban 

Climate Change 

Resilience Principles 

Formed and activated 

Standing Committee 

on Disaster 

Management at 

Municipal level. 



Town Level Coordination Committee (TLCC) Meetings 

TLCC in Laksam Pourashava TLCC in Noagoan Pourashava 

TLCC in Bera Pourashava TLCC in Ishwardi Pourashava 



Word Committee Meeting at Nilphamari Pourashava 

Courtyard Meeting at Naogoan 

Pourashava 

Word Committee (WC) and Courtyard Meetings 

Word Committee Meeting at Kishoregonj 

Pourashava 

Word Committee Meeting at Lalmonirhat 

Pourashava 



Women in Awareness 

Huge women participation on IWD’16: Jessore PS  

Children management during Courtyard meeting: 

Khagrachori PS 

PS organized colorful events on IWD’16: Muktagacha 

Courtyard meeting: Bera PS 

 



Activities under GAP 

Health camp for women on IWD Joypurhat Raincoat provided to women cleaners Khagrachori 

Women participation in TLCC Bera Package making training : Muktagacha PS 



Cleaning and Maintenance of Drains 

Joypurhat Pourashava 

Khagrachari Pourashava 

Panchgarh Pourashava 



Making Street Lights Functional 

Panchagrh Pourashava 

Chuadhanga Pourashava 

Magura Pourashava 

Kishoreganj Pourashava 



Grievance Redress Cell (GRC) 

A Session of GRC at Lalmonirhat Pourashava 



Orientation Workshops 

Orientation Workshop for the Mayors of Window-B Pourashava 

Orientation Workshop for the Mayors of Window-A Pourashava 

Consultation Workshop of Sanitation Action Plan 



Mobile Maintenance 

Kishoreganj Pourashava 

Rajbari Pourashava 



29 

Sub-projects (ongoing) 

Drain at Charghat Pourashava Drain: PDP-52, Ishwardi Pourashava 

Road: Lakshipur Pourashava Road: Lalmonirhat Pourashava 



30 

Sub-projects (Complete) 

Road: PDP-140, Ishwardi Pourashava Road: R-2, Magura Pourashava 

Road: (R-11) Bera Pourashava 
Drain with Slab: (D-3) Naogaon 

Pouashava 

  



Activities under GAP 

SC on WCA meeting : Lalmonirhat PS   

Bathroom for women in slum: Ishwardi PS Women laborer in construction work: Bera PS  

Distribution of Sewing Machine : Khagrachori PS 



Women in Awareness 

Huge women participation on IWD’16: Jessore PS  

Children management during Courtyard meeting: 

Khagrachori PS 

PS organized colorful events on IWD’16: Muktagacha 

Courtyard meeting: Bera PS 

 



Cleaning and Maintenance of Drains 

Joypurhat Pourashava 

Khagrachari Pourashava 

Panchgarh Pourashava 



Sub-projects (Ongoing) 

Road: Ishwardi Pourashava Drain: Rajbari Pourashava 

Road: Laxmipur Pourashava Drain: Charghat Pourashava 

  



Solid Waste Management 

Magura Pourashava Khagrachari Pourashava 

Panchagrh Pourashava 



Tax Camping, Rally and Others 



Thank 

You 




