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 Established: 29 March 2012 in Department of Rural 

Roads, MRD (thru Rural Roads Improvement 

Project) 

 Responsibilities:  

Resettlement 

Gender   

Environment 

Rural Road Safety (based on basic requirements)  
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II. SEO Involvement in Rural Road Safety 

4 

Safe School 

Zone 

Data 

Collection 

Analysis 

Social 

Enforcement  

consultants ADB SEO 

NGO 



II. SEO Involvement in Rural Road 

Safety…… Con’t  
•Provided training to rural residents on MRD road 

safety program 

•Safety School Zone: Planned and Implemented 

 (SEO = 99 schools, Consultants = 50 schools) 

• Implemented: International Road Safety Seminar, 

Siem Reap, Dec 2015 (first time in Cambodia) 

•Reviewed: road safety video clips, proposed 

revisions 
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III SEO Capacity Improvement: 

sustainability 

 Start from zero but had dedication 

 Stepped up when consultants failed 

 Learnt from doing 

 Getting better every step for long 

term interventions 

…all with ADB Mission support… 6 
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SEO’s Activities 
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For future… 

 apply the three stream model 

 over 1,200 km of rural road rehabilitation 

 Rural Roads Improvement Project II 

 Rural Roads Improvement Project III 

(proposed to start in 2019) 

• …we need minimum support from international 

consultants… 
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Thank You For Your Attention ! 


