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Bottom Line: Employer engagement is crucial and it extends
beyond Work-Based Learning (WBL)
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e Skills alone do not guarantee economic success
* Employers have a lot of other challenges and limited resources
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Work-based learning and
employer engagement:
Key facts and challenges
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Taking a broader view of training:
Work-Based Learning (WBL)

Work-based learning refers to formal and informal learning that takes
place in a work environment which provides individuals with the
knowledge, skills and competences needed to obtain and keep jobs and
progress in their professional careers.

WBL includes:

* Initial vocational education and training (VET), such as
apprenticeships, internships, traineeships and work-experience
programmes, which are often combined with classroom learning

* Work-related learning for experienced workers (continuing VET)

WABL is especially important in the context of rapid economic,
technological and demographic change:
* Changes in the job mix and job skill requirements
 Population ageing
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Key messages from OECD research

* Prevalence of WBL in initial VET shows large cross
country differences and is often very low

e Rates of continuing training (upskilling or later
skilling) also vary a lot

* Those most in need of WBL, participate less

* It’s not just about gaining skills, but also about how
to use them in the workplace

Caveat: This research mostly relates to formal WBL in middle and high income countries, but provides
useful guidance concerning how best to expand and progressively formalise WBL in developing
countries.
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Guideposts for improving work-based learning
and employer engagement

 Adequacy - Increasing the overall level of WBL

* Equity — Expanding the access of underserved
groups to WBL

* Relevance- Making sure the content of WBL and
VET promotes firm performance and economic
development

* Payoff - Ensuring good skills use in the workplace

NB: These challenges are relevant at all levels of economic development, but take somewhat different
forms.
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Making work-based learning work:
Good practice examples that
mobilise employer engagement

Innovative Practices in Skills Development




Ensuring an adequate level of WBL
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Delivering WBL to the disadvantaged
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Linking WBL to employers’ skill needs and
economic development
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Improving skills use
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Summary
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Thank You
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