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Why Participation in ADB work?

• Talk to the person next to you and discuss the question “Why do we 
want or require participation of civil society in ADB work?”
• Improve project design (provide information and perspectives 

otherwise not accessed)
• Build local ownership of projects
• Improve ADB performance and accountability
• Strengthen capacity of local stakeholders
• Improve Monitoring & Evaluation ! improve project design
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ADB Drivers for Participation

• ADB Policy on Cooperation Between ADB and 
Nongovernment Organizations (1998)
• ADB Public Communications Policy (2011)
• ADB Safeguards Policy Statement (2009)
• ADB Strategy 2020 (2008)
• ADB Strategy 2020 MTR Inclusion, Resilience and 

Change (2014)
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ADB Drivers for Participation

Strategy 2020
• Drivers of Change – Partnerships 

with… nongovernment 
organizations (NGOs)…will 
become central to planning, 
financing, and implementing 
ADB operations. (Strategy 2020)

Strategy 2020 MTR Action Plan
• 2.19. CSO information 

management 
• 2.31. Update business processes 

to expand CSOs’ engagement 
• 3.6. Develop a framework 

involving flexible procurement 
rules and financing
• Policy Review and Safeguards 

Plans
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Opportunities for Participation

• Analysing Stakeholders (eg for CPS, Project 
Preparation)
• Informing Stakeholders (eg CPS, Policies, 

Accountability Mechanism)
• Consulting with Stakeholders (eg CPS, Policies, 

Project Design)
• Engaging Stakeholders (eg Project 

Implementation)
• Project Monitoring and Evaluation
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Source: Strengthening Participation for Development Results ADB (2012) 6
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Strengths Model vs Deficits Model
What DO we 

have?

Existing Skills/ 
Talents/ 

Knowledge

Makes us 
Think of 

Possibility

Internal 
Reliance

What DON’T 
we have?

Problems/ 
Needs/ Gaps

Makes us 
Depressed 

and 
Overwhelmed

External 
Reliance



Half Glass Empty or Half Glass Full
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“Everyone Has Something to Contribute”
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Mapping Tools

• 5 Ws and an H
• Why map?
• Who maps?
• What can you map?
• When do you map?
• Where do you map?
• How do you map?
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Types of Stakeholder Mapping Tools

• Venn Diagrams
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Source: ITC ILO
Source: Ausguideline  3.3  Activity 
Design AusAID/DFAT (2005)



Types of Stakeholder Mapping Tools

• Tree Map
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Source: Asset Based and Community Driven Development, 
Ikhala Trust (2013)



Types of Stakeholder Mapping Tools

• ADB Stakeholder 
Mapping Tool

16

Source: Strengthening Participation 
for Development Results, ADB (2012)



Types of Stakeholder Mapping Tools

• External Stakeholder Mapping Matrices
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Types of Stakeholder Mapping Tools

• External Stakeholder 
Mapping Matrices
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Source: Caritas Australia



Types of Stakeholder Mapping Tools

• External Stakeholder 
Mapping Matrices
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Source: Ausguideline  3.3  Activity 
Design AusAID/DFAT (2005)



Types of Stakeholder Mapping Tools

• Spider Diagram
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Source: AusAID/DFAT stakeholder 
Matrix (Ausguideline 3.3  Activity 
Design 2005)



Stakeholder Mapping Tools

• What stakeholder mapping tools have you used?
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Stakeholder Mapping Group Work

• Divide into four groups of three to four people each. 
• Each group has been allocated a different stakeholder mapping tool.
• Choose a development issue to map (can be a real issue).
• Read through the instructions for the tool, and then practice using 

the tool to map the stakeholders. You have 30 minutes to do this.
• Be prepared to report back for 3 minutes on:

• Very brief description of your issue.
• Show us the stakeholder analysis you have created.
• The strengths and weaknesses of the tool you used.
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Stakeholder Engagement Tools

• In small groups, come up with a long a list as possible of the ways you 
have or could have engaged with stakeholders, like this:

• Spend 10 mins on this task.
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Stakeholder Engagement Method Situation to Use This Method

Newsletter To advise stakeholders of activities

Focus group To gather information about an issue
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Community Engagement Spectrum

• The Community Engagement Spectrum
• Inform
• Consult
• Involve 
• Collaborate
• Empower

Source: The Engagement Toolkit, developed by the Department of Sustainability and Environment, 2005
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ADB’s Levels of Engagement

• Information Generation and Sharing
• Consultation
• Collaboration
• Partnership

Source: Strengthening Participation for Development Results, ADB (2012)
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ADB’s Levels of 
Engagement

Source: Strengthening Participation for Development Results, 
ADB (2012)
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Visioning

• Beginning of planning process
• Captures people’s intentions and 

aspirations for the future
• Asks a question about what the future 

would look like
• Explores what elements are in place 

for future development initiative to 
be successful
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Low Hanging Fruit

• To build confidence of community that it can make positive changes 
without too much or any external assistance
• Prioritises the activities that a community can do on their own, using 

their own skills and assets
• Once a goal has been identified the community determines the ‘low 

hanging fruit’ that are within their power to achieve
• Looks at getting some wins on the board to build confidence 
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Baselining

• To understand the current situation
• Can be as complex as household surveys 
• Can be as simple as ranking / scaling 

where things are at.
• Baseline data can then be referred to six 

monthly / annually to assess change
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Most Significant Change

• A M&E tool developed in Bangladesh in the 1990s
• Tool is based on story telling and people using the tool don’t have to 

be literate
• Works well in story telling societies like the Pacific and Timor Leste
• Asks simple questions about what is the most significant thing that 

has changed in a development initiative
• Can be a stand alone tool or can be used across different stakeholder 

groups to assess priorities for the different groups
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Appreciative Inquiry

• Focuses on what is the best in an organization or development 
initiative
• What is working well, what inspires people, what makes people proud
• AI generates opportunities for people to dream about what the best 

situation would look like
• Encourages and enables people to be positive
• Focuses on strengths / positives / success stories
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Introduction to Participation Plans
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Source: Strengthening Participation for Development Results, ADB (2012)
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Source: Strengthening Participation for 
Development Results, ADB (2012)



Introduction to Stakeholder Communications 
Strategy
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Source: Strengthening Participation for Development Results, ADB (2012)

Objectives of the strategy

Key obstacles to achieving the objectives

Who do we need to engage to achieve objectives and lessen risks?

Honed messages for each group

Allocate a resource line!



Participation Plans and Stakeholder 
Communications Strategies
• Make them SMART

• Specific
• Measurable
• Achievable
• Realistic
• Timebound

• Allocate a resource line
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Workshop on Dili-Tibar-Liquica Road
In two small groups discuss and answer the following questions:
1. What were the key strengths or achievements of the project?
2. What were the key challenges or issues with the project?
3. Identify the stakeholders that could or should have been involved (use a 

stakeholder mapping tool).
4. Identify whether increased stakeholder participation could have addressed or 

reduced the challenges of the project. If so, describe how.
5. For each CSO stakeholder group, identify: 

• An objective of their participation
• The approach to participation for that group (Information sharing/generation, Consultation, 

Collaboration, Partnership) and whether low, medium or high
• The participatory methods most appropriate to the objective of their participation.

You have 45 minutes. Be prepared to report back. Each group’s report back will 
be 10 minutes. 
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