OAG Staff Competency Framework

Bridging the gap between learning

opportunities and competency.

The views expressed in this presentation are the views of the author/s and do not necessarily reflect the views or policies of the Asian Development Bank,
or its Board of Governors, or the governments they represent. ADB does not guarantee the accuracy of the data included in this presentation and accepts
no responsibility for any consequence of their use. The countries listed in this presentation do not imply any view on ADB's part as to sovereignty or
independent status or necessarily conform to ADB's terminology.




Asian Development Bank’s MISSION

To help our developing member countries reduce

poverty, and improve quality of life
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TOTAL ASSISTANCE

ADB’s
2015 OPERATIONS %ﬂiéﬂ

e $16.29 billion from ADB and its
Special Funds

e $10.74 billion from cofinancing partners
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TOTAL ASSISTANCE

$27.17

ASSISTANCE
BY REGION BT IO

$0.54 hillion
Regional
$7.30 billion
Central and West Asia ' $3.12 _biIIion
$7.80 billion ’ East Asia
South Asia

$7.95 billion @

Southeast-Asia .
'$O._4_6 billion
Pacific

Som



TOTAL ASSISTANCE

$27.17

ASSISTANCE
BY SECTOR BILLION

$5.08 billion

Finance

$0.38 billion

Health
$9.97 billion

Energy

$0.03 billion
x’/ Industry and Trade
/

/" $0.54 billion

_,I’/// Information and

Communication Technology
.\ . $0.02 billion
A

\ Multisector

$1.58 billion

Education ™

$1.09 billion

Agriculture, Natural Resources
and Rural Development

\ $1.73 billion

Public Sector Management

$2.54 billion | $4.22 billion
Water and Other Urban
Infrastructure and Services

Transport




OFFICE OF THE AUDITOR GENERAL

32 Staff
Trusted advisor enablin Auditor General / Assistant
¢ g Auditor General
good corporate governance.

Team Lead OAG MGNT Team Lead
l 1 F: :: l 2 \
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DOES THE OFFICE OF THE AUDITOR
GENERAL HAVE THE NECESSARY

TO CARRY OUT ITS
MANDATE?

>
e YEARS



2013: Learning Strategy

Prioritize

Approve

OAG Staff

OAG Management
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Challenges

TOO VAGUE / DETAILED

UNCLEAR PROGRESSION

REACTIVE

PE



2014: Competency Framework

N
N

The Institute of
nternal Auditor:

Business
4‘! .I BS Competencies

Audit
Competencies




2014: Competency Framework

THE INSTITUTE OF INTERNAL AUDITORS

Improvement and Innovation

Internal Audit Delivery

Th 1 63 i n d iVi d u a I Personal Skills
Com pEtenCies [ Persuasion and Critical Thinking

Collaboration

Technical Expertise

3 Positions
(CAE, Mng




2014: Competency Framework

163 individual 3 Positions
competencies (CAE, Mngr & Auditor)
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2014: Competency Framework

ighly
a vanced

advanced

proficient

deueloping
understanding

il ADB Proficiency Levels

Minimum proficiency per role _
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2014:

Reconciliation

Deleted IIA guidelines
were identified and were

Recommendation
whether to reconsider
particular guideline for

classified according to & the OAG framework ~
significance to OAG

N

IIA COMPETENCY FRAME'WORK

DELETED PART ( REMARKS )

Significant | Insignificant

k RECOMMENDATION

13, Dewelops and ensures that working papers are a tue reflection of all activities performed N

during the audit engagement

S~—_ \/

4. Presents findings and proposes recommendations that deal with root cause of issues and
impact to the organization

15. Provides assurance and advizory services to senior management and the baard

6. Ensures that the scope of work is apprapriate for the audit aszignment

17. Establishes afallow-up process to monitor management actions

J ust |f| ca tl on fo r lication wherein 45 can provide further

2garding the audit engagement findings.

the deleted IIA guidelines

15. Fallows up with management to ensure that management actions have been effectively
implemented of that senior management has accepted the risk of not taking action

Improvement and Innovation

1, Championz change, continuous improvement and innovation and supparts athers in the
pursuit of these

2. Seeks andjustifies opportunities for continuaus impravement

3. Initiates and manages change within sphere of responsibility W Itiz alw ays implied that change happens within the sphere of responsibility but
bevand the status qua.
4. Encourages others to embrace change by explaining the intended benefits w Al the concerned people will embrace change if thew will feel that they will be

berefited by this. Similar to 14 (#2, #6)

3. Provides a vision for haw change izimplemented in the organization

W Sietting vision bor any plan or strategy is very important, az it will become the direction | Reconsider for the OAG draft

of DAG towards goal and mesting objectives

B. Encourages others to propose innovative ideas and pravides positive feedback to ensure
new ideas are progressed

YEARS




2014: Competency Framework

Professional Ethics Sovereign Operations
Internal Audit Management Finance and Admin
IPPF Private Sector Operations
Governance, Risk and Control Treasury
ADB Business Acumen Risk Management
Communication Information and Technology
Persuasion and Collaboration Administrative Matters

Critical Thinking
Internal Audit Delivery

Improvement and Innovation

PO



The Institute of
Internal Auditors

A Audit Competencies

10 AUDIT COMPETENCIES

Required Level per Role
Audit Assistants Auditors TL AG/IAAG

Professional Ethics Understanding Proficient Proficient Advanced Highly Advanced

AREA

Internal Audit Management Understanding Proficient Proficient Advanced Highly Advanced
IPPF Understanding Proficient Proficient Advanced Highly Advanced
Governance, Risk & Control VeI ERT [yle] Proficient Proficient Advanced Highly Advanced
ADB Business Acumen Understanding Proficient Proficient Advanced Highly Advanced

Proficient

Communication Proficient

Proficient Advanced Highly Advanced

Persuasion & Collaboration RELGEIE T lellgle] Proficient Proficient Advanced Highly Advanced

Critical Thinking Understanding Proficient Proficient Advanced Highly Advanced

Internal Audit Delivery Understanding Proficient Advanced Advanced Highly Advanced

Improvement & Innovation Understanding Proficient Proficient Advanced Highly Advanced




Example: Audit Competency

Professional Ethics

Level Competency
: Familiar with the I1A's and the Bank's ethical principles, key
Understanding . :
policies, practices and procedures.
: Knowledgeable with the 1lA's and the Bank's ethical principles,
Developing S :
key policies, practices and procedures.
Proficient Ab_le to ap_ply the ethical principles and values to the activities
being audited.
Able to explain the remit of internal audit with respect to the
Advanced . : o
ethical climate of the organization.
Highly Advanced Abl_e_tp advqcate th_e use of ethical principles and values to the
activities being audited.

>
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D)l _ Business Competencies

BUSINESS COMPETENCIES

Required Level per Role
Audit Assistants Auditors AIC TL

Information Technology No required skill Proficient Advanced Advanced Proficient

AREA

Treasury No required skill Proficient Advanced Advanced Proficient
W LRI N el T 1l Nl No required skill Proficient Advanced Advanced Proficient
Risk Management No required skill Proficient Advanced Advanced Proficient
Sovereign Operations No required skill Proficient Advanced Advanced Proficient

AUEDNEL GGG I No required skill Proficient Advanced Advanced Proficient

Administrative Matters Advanced Developing Developing Developing Developing

\\\""H_\_



Example: Business Specific

Treasury: Staff Retirement Fund

Level Competency

Familiar with the relevant concepts through study

SCEEEmele or research but no practical work experience

Sufficient knowledge and limited experience to
Developing  apply relevant concepts to audit and advisory work
with supervision.

Sufficient knowledge and experience to apply
Proficient relevant concepts to audit and advisory work

independently.
Advanced In depth knowledge and experience in these
concepts to lead and coach others.
Highly Advanced Able to advise and guide institutional improvement

and innovation as a knowledge leader in this area.




WHAT WERE OUR ?




Audit Competencies

2015
2014
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Business Competencies Results

2015 2014

A

M 80%-
100%
50%-79%

W 80%-
100%

50%-
79%

14

M 0-49%




Individual Level

ADB COMPETENCY SURVEY RESULTS

@ PRESCRIBED COMPETENCY LEVEL ACHIEVED
- N\ COMPETENCY BEYOND REQUIRED LEVEL
< _ @ SKILL DEFICIT

AREAS OF
EXPERTISE

ADVANCED

NON-EXPERTISE

- REQUIRED LEVEL OF SKILLS ACHIEVED

i
@ FREICRIBED COMPETENCY LEVEL ACHIEVED """"Hfﬂl'f
4§ COMPETENCY BEYOND REQUIRED LEVEL
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AREAS FOR IMPROVEMENT

NEEDS MARGINAL IMPROVEMENTS
IN AREAS OF EXPERTISE.

ACHIEVED 89.13% OF OVERALL

PRESCRIBED COMPETENCIES. 7 % 7 . 2
$ - OVERALL COMPETENCY LEVEL |

EXCEEDS REQUIRED LEVEL OF
COMPEIENCY IN MOST AREAS

OVERALL COMPETENCY LEVEL |

KATE OSIAS '
AUDITOR IN CHARGE ADB
“ca® YVEARS




Next Steps

Benchmarking with other similar institutions

Practice Guide

JIEREATING AN INTERNAL AUDIT
COMPETENCY PROCESS
FOR THE PUBLIC SECTOR




QUESTIONS?
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