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PURPOSE OF SSEMP PREPARATION

m goal is the elimination of poverty in the

rnerstone of the . strategy is the principle that the
to achieve and sustain poverty reduction depends on
mic growth plus a well-managed natural environment.
rowth that is environmentally sustainable can eliminate
, as many of the poor depend on natural resources for
livelihoods.

ce shows that during ﬁroject implementation cycle
ocedural compliance has improved over time the
substantive aspects of effective
implementation of EMPs - remain challenging.

ADB



PURPOSE OF SSEMP PREPARATION

sons why projects fail to effectively
ntal safequard requirements are:

rIy.prepared EMPs that do not provide enough detail
the environmental staff of PlIUs to know what
ures to implement on the ground;

of direction and guidance from ADB as to what is
ired and when;

prepared tenders and contracts that do not
provide adequate environmental management

requirements.
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PURPOSE OF SSEMP PREPARATION

ultants who conduct the environmental
are not the same specialists that are
implementation of environmental
(EMP) during construction.

lack of continuity between the planning and
uction phases means that the new team must review
nderstand the work of the previous team.

vironmental assessment is often based on a concept
design that is then refined during the detailed design phase;
and so the original environmental management concepts
need to be reexamined and refined to fit the final design.
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PREPARATION OF SSEMP

to the actual site where construction

e preparation of the SSEMP must occur before the
tractor is given access to the project site.

of the most common failures of environmental
gement is the start of construction before the
essary SSEMPs have been prepared.

this happens, the construction teams have no
ce as to what environmental management measures
are required, and so there is a high probability that
environmental damage will occur.

m Proper planning beforehand is therefore essential.

\
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PREPARATION OF SSEMP




PREPARATION OF SSEMP

documents must include the
| SSEMPs be prepared by the
tractor and k

oved by the environment specialists of the
ject implementation unit (PIU) at least ten days
e the contractor is given access to the site.
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PHASES OF SSEMP PREPARATION

ber of steps in the preparation of a
SEMP. These are:

inition of boundari

tification of environmental values and sensitive
tors of the site and its surrounds

inition of construction activities

O ssessment (preparation of Risk Assessment Matrix)
m Assignment of environmental management measures
[=]

[=]

Preparation of site plans
Preparation of monitoring plan
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PHASES OF SSEMP PREPARATION

ine the footprin the construction site.

will indicate whether a single SSEMP or
iple SSEMPs are required
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PHASES OF SSEMP PREPARATION

itive Receptors & Environmental

sult the environmental assessment

MENLS.

eNeeLprint was changed during the detailed
ANPRASE, a site visit may: be required.
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PHASES OF SSEMP PREPARATION

hedule of works
ses

Ivities
iIronmental management requirements
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PHASES OF SSEMP PREPARATION

jon Activities (continuation):

surveying lon clearance

ablishing the work ca y, batch plant, and access roads
stripping and profiling
construction

Ing approaches

g & finishing structures
Landscaping/Reinstatement
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PHASES OF SSEMP PREPARATION

ssessment

k = likelihood x consequence
assessment matrix
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PHASES OF SSEMP PREPARATION

RISK ASSESSMENT MATRIX




PHASES OF SSEMP PREPARATION

Damage to vegetation beyond
clearing limits

Damage to habitats and
ecosystems

Erosion of exposed areas and
sediment carried into river

Loss of topsoil

Dust generation




PHASES OF SSEMP PREPARATION

ihood/ITapameTps! pricka: BepoaTHoCTs:

/BO3MOKHBIIN PUCK
y/ManoBeposATHBII PUCK

MYTOXHBIN PUCK
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PHASES OF SSEMP PREPARATION

celihood of Risk/Ananus pucka : BepOATHOCTD PHUCKa:

Certain/ Will occur more than once a week.
OmpemeneHHBIH Byzer ciydaThes gaiie OJHOTO pasa B
HeeJIIo.

Likely/ Likely to occur more than once or twice
Bo3MOXHBI during the construction phase.
Cxopee Bcero Ipou30#ieT OLUH WIH /iBa
pasa Ha STale CTPOUTENIbCTBA.

Unlikely/ May occur more than once or twice

Masosepostaerii - during the construction phase.

PUCK MoxxeT cy4uThCd OAVH WMIN Ba pPasa Ha
STalle CTPOUTEIBCTBA.

Rare/ Unlikely to occur during the
HudaTtoXHBIN construction phase. Bpsz 11 npousoiizer
PHUCK Ha 9Tdlle CTPOUTEJIBCTBA .
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Moderate/Cpeznueii TsoxecTn
Minor/He3HauurteibHble
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PHASES OF SSEMP PREPARATION
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PHASES OF SSEMP PREPARATION




PHASES OF SSEMP PREPARATION

atrix of Impact Categories/Ananns puckos MaTtpuiia
WCTBUA

Catastrophic ~ Major (3) Moderate Minor (1)
)] Cepbe3nsie  (2) Hesnaunres
Karactpodu Cpenneii HbIe
JecKue TSDKECTHU

- Medium/Cpeznunii Low/Huskuit

Unlikely/Ma Medium/Cpepnwuii Low/Huskuit
JIOBEPOSITHBEI

i (2)

Rare/Penxkuit Low/Huskuii

(1)

Certain/Bepo

ATHBIH (D)

Likely/Bosm

OXXHBIH (3)



RISK ASSESSMENT MATRIX

Indicati limits of ebidsing with highly vidble markars. Momilor oo o Liund o isd 3o
cliarifg operation. Employ cabcher 10t Liuf o roluase ekewhsin. ‘Whin
chiarirg R binit complind, hisp Launa ipottinfenche o call

Artnsri] the parirvibir of The work Gile, eneet 4l findek wnd for rock check darm,
sidisrmarnilation gendi, s 4 trag.

Provide stockplic with protictie Corsiring, i§. fnagelation, geobitiks.

Premide matir Truck 10 wil Egsal

Lirril worl near resifantial anaas v TaomeSa m. Minimise oot whineeer posbla.
Corriash figguladly weith rigigaims.

Providi nambla grick and use slrea

Provithe steckplis wilh protictie Corsiring, g tinafelation, geobliks.

Irvinall el lghti s fugulite site tralTe te imduns that thans aid fd IMAaCE &%
lestal vl irseredirriaman.

Efduii that salaty chickist for majer planl has B complitad, and that no feelfoil

lraks ane viible. Emangency ol spll materials, boom, and raikr should bean
sLareihy.




PHASES OF SSEMP PREPARATION

Il not consider a SEMP to be complete unless a site
ccompanies the risk assessment matrix.

ADB



PHASES OF SSEMP PREPARATION

lans (continuation)

struction activities and should contain:

ation of North and scale

Ing and planned supporting Infrastructure (e.g. access roads,
supplies, and electricity supplies)/ Location of planned work

Locations of sensitive receptors and environmental values.
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PHASES OF SSEMP PREPARATION

uter graphics
drawings
f standard symbols
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PHASES OF SSEMP PREPARATION
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PHASES OF SSEMP PREPARATION




PHASES OF SSEMP PREPARATION

f Monitoring Plan

asurement Da
to measure
to measure
uency and time
ards to be used



. ASSESSIMIENT/OLEHKA PUCKOB

assessment helps to/ Ouenxka prcka — 310

tify potential impacts/Onpegenuts moTeHIaTbHOE
CTBUE

=@ Plan mitigation measures/CrranupoBars MepsI II0 €ro
CMATYECHUNIO

@ Prioritize efforts/PaccTtaButs MephI 110 TPUOPUTETHOCTH.
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YOU!

TME FOR Q & A!





