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When are Consultants needed?

Country Partnership Strategy
& Business Plans

Ind|V|duaI
Consultants
Evaluation Concept
: Individual
Cor_lsultmg Consultants
Firm or
Individuals
Preparation
Consultir‘
Firm and/or
Individuals

Negotiations, Approval
& Effectiveness

Implementation

Consultants,

Contractors &
Suppliers




Who ADB works with?

Firms " Most ADB .
Individuals — projects rely on
National vs international gggsultants
NGOs / CSOS_ Contractors
Research institutes | Y,

Foundations, centers of excellence
Professional organizations




ADB Procurement

ADB Role

« ADB (under TAs) or Borrower select and recruit
Consultants

« The Borrower (Executing Agency) is responsible
for procurement of goods and works

« ADB reviews the procurement activities of EAs to
ensure compliance with ADB Guidelines




Consulting Services Guidelines

Policies and procedures on the
selection, contracting and
monitoring of consultants

Fundamental Principles

« Eligibility & Conflicts of Interest

» Transparency

» Fairness

« Economy and Efficiency

« Promotion of Domestic Industries




Locations to consider for
Business Development

Papua New Guinea, Timor Leste and
other Pacific States

Afghanistan
Mongolia
Cambodia
Pakistan




Why do business with ADB?

A worthy development mission

A broad range of opportunities across Asia, in
diverse sectors and thematic areas

Unlock doors for business in emerging
economies

Your partner through oversight to ensure
fairness and transparency




Energy Sector Business Opportunities

Examples of consulting expertise required for
Projects/TAS:

= Urban planners
= Clean energy development specialists/engineers

= Power management, transmission and distribution
engineers

» [nstitutional specialists (utility operations managers)
= PPP and project finance specialists
= Economic and financial analysts

» Safeguards specialists — environment, gender,
resettlement




Finding ADB Business Opportunities
Using ADB CMS

ADB Consultant Man~gement System

Overview | FAQ

Welcome to the Asian D | M System

Consultant Management System (CMS) is an integrated web-based system that supports the ADB's consulting services recrutment, from advertising the opportunity to awarding consuling
contracts. This portal wil enable users to work with the different facities avaiable in CMS.

Consultants create and update their profie, search opportunities, send Expressions of Interest (EOIs), respond to Non-Committal Inquiries (NCIs), and prepare and submit
proposals. Login to the system by typing in your registered emal address and password.

Consultants whose contracts are funded through internal resources budget (Staff Consulting (SC) project) will fle claims, advances and contract variation requests online through
CMS.

Consultants engaged for Technical Assistance and Grant projects would stil not have this option, pending integration with the ADB's Finandial system for managing TA and Gr
resources.

Click here to know who are eligible and can register as consultants in CMS.
By using this service, you are accepting the CMS Terms and Conditions.

ADB Project Team Members can access al CMS functions ke creating a selection, advertising opportunities, sending Non-Committal Inquiries (NCIs), distributing Request for
Proposals (RFPs), sending Notice to Proceed (NTPs), and approving requests, even whie working outside of the ADB network. Login to the system by typing in your ADB
Self-Service Usemname and Password.

Executing Agencies (EAs) can access Consulting Services Recrutment Notice (CSRN) to post consulting opportunities for ADB-financed projects. Login to the system by typing in
your registered Username and Password.

To obtain an EA account, emai your ADB Project Officer and copy csm@adb.org with the folowing details:
1. Emai address of the agency representative 3. Name and address of the agency
2. Ful name of the agency representative 4. Duration of the recrutment for the project

Consulting Services Recruitment Notice (CSRN)
The Consulting Services Recruitment Notice provides detaled information on the consulting services required for ADB-financed or administered projects. The CSRN indudes the terms of reference
and is posted on ADB's website for at least one month for firms for EA-administered projects, 15 days for firms for ADB-administered projects or 7 days for individual consultants before shortlisting.

This will provide consultants sufficient time to prepare EOIs that are more speci the project's requirements.

Click here to view the list of advertisements of consulting opportunities.

Browser Compatibility

CMS works best using the following browsers:

® 32-bit Internet Explorer Browser
Internet Explorer 11 on Windows 10 (Desktop Mode) (32-bit & 64-bit)
Internet Explorer 11 on Windows 8.1 (Desktop Mode) (32-bit & 64-bit)
Internet Explorer 10 on Windows 8 (Desktop Mode) (32-bit & 64-bit)
Internet Explorer 8 to 11 on Windows 7 (32-bit & 64-bit)
Internet Explorer 7 to 9 on Windows Vista (32-bit)

Tntarnat Evalarar 7 bn @ an Alindese YE [29-hit)

http://cms.adb.org

- Login

Login using your registered username and password.
Username |
Password

Login Can't access your account?

Note: ADB users can login using their Oracle username and password.
Registration

New user? Register now!
Register as Consulting Firm

Register as Individual
Consultant

Need Help?
For inquiries regarding the system, please email cmshelp@adb.org.

NOTE: CMS wil undergo maintenance downtime every 00:00 to 02:00 Sunday
morning (Mania local tme).

m




Finding ADB Business Opportunities

Business B Business Opportunities
Opportunities

Main In the Spotlight

Operational Procurement:
Consulting Services ADB Reforms Procurement Processes To

Operational Procurement: Improve Project Delivery

Goods, Works, and Related
Services

m

ADB has altered the way its clients procure plant and equipment, civil
works, and consultant services to improve the efficiency of

Institutional Procurement implementing the projects it finances.

Transaction Advisory Services

Contacts
(A NN
B FACEBOOK @ TWITTER B LINKEDIN & PRINT [ BOOKMARK
Operational Procurement Institutional Procurement
: 5 ; ADB procures quality goods and/or services
Consulting Services Goods, Works, and Related Services . i i
for its own institutional requirements.
ADB engages individual consultants and ADB extends loans and provides technical More »
consulting entities to provide expert advice assistance to its developing member
such as in contract preparation and project countries (DMCs) for a broad range of Supplier Management System »

supervision, and to help the ADB to prepare development projects and programs -

ADB

o http:/lwww.adb.org/site/Business-Opportunities/main



Finding ADB Business Opportunities —
Consulting Services

File Edit View History Bookmarks Iools Help ==
Yy _ N

¥ Operational Procurement: .. % | CSRN Home Page x 4

<

@ https://urdmz06.adb.org/OA_HTML/OA jsp?OAFunc=XXCRS_CSRN_HOME PAGE Elv| ¢

B 9 3+ A e

Bl Yahoo [} ADB-CMS

,\I)BConsultant Management System
Consulting Services Recruitment Notice (CSRN)
Search Reset
¥ TIP The Consulting Services Recruitment Notice (CSRN) provides detailed information on consulting services required for ADB-financed or administered projects. It includes terms of reference and is posted on ADB's website for periods of at least 7 days (individual consultants), 15 days (firms under ADB-administered
projects), and 1 month (firms under EA-administered projects), to give consultants sufficient time to prepare expressions of interest (EQIs) that specifically address project requirements.
Filter to advertisements of interest by ticking the appropriate check boxes and clicking Search. Alternatively, click on the numeric links at the end of each row to view advertisements of the indicated type.
Search
By Country By Sector By Eligibility of Consultant Country By Engagement Period
Select All | Select Mone Select All | Select Mone Select All | Select Mone Select All | Select None
[ afghanistan (4) [T Agriculture, natural resources and rural development (21) [T Open ta Member Countries Only (223) [ Lessthan 3 months (9)
[ Armenia (1) &) Education (27) [ Non-Member Cauntries Allowed (0) [ 3 months to 1 year (120)
[ Energy (8)
sl Azerbaijan (3) [E] Finance (15) [ more than 1 year (94)
' Bangladesh (11) B Health (3) ur Uonusulll.anll Source
O cambodia (10) [ industry and trade (1) Select All | Select None By Budget Amount
B chins (11) £l Information and communication technalogy (1) I mernational (93) Select 4ll | Select None L
- * O Multisector (10) [ national (130) [ Less than $100,000 (163)
. Fiji (2) [T Public sector management (29) [T 100,000 to $199,999 (17)
Georgia (0 [C] Transport (31
gia (9) port (31) By Consultant Type )| $200,000 to $299,999 (1)
(] Germany (1) 7] water and other urban infrastructure and services (24) Select All | Select Mone -
B [T Uncategorized (51 $300,000 to $399,999 (2)
O mdia (&) 9 (=1 O Firm (56)
[ 5400,000 to $499,999 (4)
O 1donesia (®) [ mdividual (167)
] $500,000 to $599,999 (2)
O Kazakhstan (2)
. [ ¢600,000 to $699,999 (0)
Kyrgyz Republic (3
TRIELS @ 1 700,000 to $799,999 (1)
[T Laa People's Democratic Republic (9)
[ 800,000 to $899,999 (8)
a Mongolia (13)
[T 500,000 to $999,999 (5)
lal Myanmar (4)
[ 41,000,000 to $1,500,000 (4)
B nepal (22)
[T Greater than $1,500,000 (15)
O New Zealand (1)
O pakistan (@
[ papua New Guinea (1) B
s Philippines (43)
sl Regional (58)
[ Sri Lanka (4)
sl Tajikistan (3)
[ Thailand (1)
R == =

e pa— T T —= T = T =T — 1 — T —

http://csrn.adb.org/
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Finding ADB Business Opportunities —

Identifying Projects

File Edit View History Bookmarks Tools Help

I
/ Asian Development Bank % K+

€

B Vahoo [} ADB- CMS

winw.adb.org

About ADB  News & Events

ASIAN DEVELOPMENT BANK

Data & Research  Publications ~ Countries

~| Search Q

Projects  Focus Areas  ADB Institute

*B8 U 3 A S

P

B

r;‘f

Progress Through Connectivity

A raiway has helped bring trade,

tourism, and development to remote.

‘Yunnan Province in the People’s Republic of China.

Editor's Choice

News = Events

29 Feb 2016 | News Release
ADB Backs First Climate Bond in Asia
in Landmark $225 Million Philippines
Deal

25 Feb 2016 | News Release
Faster Public Investment Crucial for
Nepal's Recovery - ADB President

23 Feb 2016 | News Release

ADB President Announces.
Scaled-Up Support for Sri Lanka to
Over S2 Bilion for 2016-2018

23 Feb 2016 | News Release
ADB to Provide $2 Milion Emergency

Assistance to Fij After Cyclone
Winston

MORE NEWS »

Resources For

» Bond Investors
» Businesses

» Civil Society

» Job Seekers

» Journalists

» Private Sector Project Investors

» Independent Evaluation

Video » 26 Feb2016

Tonga's Schools Rise up
again after Cyclone lan

Critical infrastructure in Tonga is
rebuit to resist extreme weather
conditions two years after the
worst tropical cyclone to hit the
country in decades devastated
the archipelago's northeast

Artie»

In Asian Companies, Few
Women Can Be Found in
the Boardroom

A new ADB study finds low
gender diversty in Asian
corporate boardrooms but
argues that itis more related to
societal issues than hiring

Steady Energy Supply to
Rural India Boosts
Generation of Women
Entrepreneurs

Armed with their skils and a
reliable supply of electricity,
women in India's vilages are
finding the energy to achieve
their potential and become
successful entrepreneurs.

Building Skills in Kyrgyz
Republic: Good Training
Means Good Jobs

The Kyrgyz Republic is
transforming an outdated system
of vocational education into
job-training programs that give
graduates the skils companies
need.

islands. decisions.

Focus Areas »

INFRASTRUCTURE Regional Cooperation and
= e pa— T — T — T —= T — W —— T — 7T

Flickr Photostream »
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http://www.adb.org/

Asian Development Blog »

1 March 2016 | Stepl
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Finding ADB Business Opportunities —
Identifying Projects

Projects
Qverview
Proposed Projects
Approved Projects
Project Documents
Project Cycle

Operations - Project Design
and Management

Project Results and Case
Studies

Using ADB Project Data

Archived Projects

www.adb.org/projects/peoples-republic-china

Projects

B FACEBOOK EITWITTER @ LINKEDIN & PRINT [] BOOKMARK

43

Countries  Sectors

Afghanistan
Armenia
Azerbaijan
Bangladesh
Bhutan
Cambodia
China, People's Republic of
Cook Islands
Fiji

Georgia
India
Indonesia
Kazakhstan

Kiribati

Sovereign Projects

Loans, grants, technical assistance for developing member

Kyrgyz Republic

Lao People's Democratic Republic
Malaysia

Maldives

Marshall Islands

Micronesia, Federated States of
Mongolia

Myanmar

Nauru

Nepal

Pakistan

Palau

Papua New Guinea

Philippines

- http://lwww.adb.org/projects

Nonsovereign Projects
Investments in privately-held and state-sponsored companies. »

m

Samoa

Solomon Islands

Sri Lanka W
Tajikistan

Thailand

Timor-Leste

Tonga

Turkmenistan

Tuvalu

Uzbekistan

Vanuatu

Viet Nam

Regional

Projects located in more than one country




Finding ADB Business Opportunities —
Project Data Sheet

File Edit View History Bookmarks Tools Help ==

S
) I Greater Mekong Subregion... % Ut

1/main#project-overview Elv| ¢ || Q Search B O 3+ A0 =

ASIAN DEVELOPMENT BANK 3 Careers Contacs Al ~| Search Q

About ADB News & Events  Data & Research Publications ~ Countries  Projects  Focus Areas  ADB Institute

Myanmar: Greater Mekong Subregion Capacity Project Detalls
Building for HIV/AIDs Prevention Project Officer

Elaine Thomas
Sovereign Project | 46490-001 Status: Approved 3 Request for information

Approval Date
Overview  ProjectData Sheet Documents  Stories 11 December 2013

Country
SUM Wyanmar

Modality
Grant

n

Date Sector
Health

r HIV/AIDs Prevention: Froject Data Shest Apr 2015

ID= Prevention Mo 2013

roups Plan Aug 2013

C

No notices are currently available for this project.

PROCUREMENT NOTICES  See also: Operational Procurement
o

re currently available for this projact

PROCUREMENT DOCUMENTS

Hone currently avaiable.

Project Data Sheets [PDS) contsin summary information on the project or program. Because the PDS is @ work in
progre: f be in b
Information about propa:

The Public Communications Policy (FCF) recognizes that transparency an
s. It establishes th closure
produces or requires to be producsd.

The Accountability Mechanism provides 2 forum where people

woice and seek solutions to their problems and raport sl

‘ation of, or reference

1. of by making any
ian Development Bank doss not intend to make
f any teritory or area,

ing any project

http:// www.adb.org/projects/46490-001/main
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Positioning Yourself for Success
Country Program — Viet Nam

File Edt View History Bookmarks Tools Help

/ BB Asian Development Bank \+

<

€ @ wwwadb.org

B Vahoo |

} ADB - CMS

JaADJ] ASIAN DEVELOPMENT BANK ~| Search Q

About ADB  News & Events Data &Research  Publications  Countries  Projects  Focus Areas  ADB Institute

News Events

29 Feb 2016 | News Release
/ADB Backs First Climate Bond in Asia
in Landmark $225 Million Philippines
Deal

25 Feb 2016 | News Release
Faster Public Investment Crucial for
Nepal's Recovery - ADB President » Bond Investors

» Businesses.

Resources For

23Febz
ADB President Announces » Civil Society
Scaled-Up Support for Sri Lanka to 2. 10b Seskers
Over $2 Billon for 2016-2018

6 | News Release

Progress Through Connectivity
A railway has helped bring trade, tourism, and development to remote
‘Yunnan Province in the People’s Republic of China.

» Journalists
23 Feb 2016 | News Release
ADB to Provide $2 Milion Emergency
Assistance to Fij After Cyclone
Winston

> Private Sector Project Investors

» Independent Evaluation

MORE NEWS »

Editor's Choice

Video » 26 Feb 2016

lﬁ

Building Skills in Kyrgyz

Tonga's Schools Rise up In Asian Companies, Few Steady Energy Supply to

again after Cyclone lan Women Can Be Found in Rural India Boosts Republic: Good Training

Criical infrastructure in Tonga is the Boardroom Generation of Women Means Good Jobs
Entrepreneurs

A new ADB study finds low
gender diversity in Asian
corporate boardrooms but

The Kyrgyz Republic is
transforming an outdated system
of vocational education into

rebuit to resist extreme weather
conditions two years after the
worst tropical cycione to hit the
country in decades devastated argues that it is more related to
the archipelago's northeast societal issues than hiring
islands. decisions

Armed with their skils and a
refiable supply of electricity,
women in India's vilages are job-training programs that give
finding the energy to achieve graduates the skils companies
their potential and become need.

successful entrepreneurs.

Flickr Photostream »

Focus Areas » Asian Development Blog »

INFRASTRUCTURE Regional Cooperation and

[ = e pa— = T — 0 e — W — W —F

m




Positioning Yourself for Success
Country Program — Viet Nam

Countries and

Regions

Wain

Country Planning Decuments
Search/Browse Documents

Country Partnership and
Regional Cooperation
Strategies Under Preparation

Simultaneous Disclosure

ADB Countries and Regions

K FACEBOOK DI TWITTER @ LINKEDIN & FRINT []BOOKMARK

Learn about ADB activities in member countries and regional offices. Get information on country economic data and analysis,

development assistance, and regional initiatives.

Countries with Operations

A
Afghanistan #

Armenia #

Azerbaijan #

B

Bangladesh #
Bhutan #

Cc

Cambodia #

China, Pecple’s Republic of #
[FP3z]

Cook Islands

Fii
G

Georgia #

1
India #

Indonesia #

K

Kazakhstan #
Kiribati

Kyrgyz Republic #

L

Lae People's Democratic Republic #

M

Malaysia

Maldives

Marshall Islands

Micronesia, Federated States of
Mongolia &

Myanmar #&

N
Nauru

Nepal #

P
Pakistan #
Palau

Papua New Guinea #

http://www.adb.org/countries/main

5

Samoa

Solomon Islands
Sri Lanka #

T
Tajikistan #&
Thailand #&
Timor-Leste &
Tonga
Turkmenistan #&

Tuvalu

U
Uzbekistan #&

v
Vanuatu

Viet Nam #
[Tiéng Viét]

View all members »

Stratenies and Pronrama [Inder Prenaratinn «

m




Positioning Yourself for Success
Country Program — Viet Nam

File Edit View History Bookmarks Tools Help

B8 Viet Nam and ADB | Asian... % | +

€ ) il ' @ www.adb.org/countries/viet-nam/main E1 c

VaABl3] ASIAN DEVELOPMENT BANK ¥ Careers Contacs A - Q

About ADB  News &Events  Data & Research  Publications  Countries  Projects  Focus Areas  ADB Institute

VIET NAM > Viet Nam >
o Viet Nam and ADB
Strategy

Economy In the Spotlight

Poverty in Viet Nam Viet Nam and ADB 2016-2018

ADB's portfolio in Viet Nam comprises loans and grants in
transport, energy, urban development and water Supply.
In addition, ADB supports Viet Nam with projects in
agricuture and rural development, health and education,
as well as public sector governance and finance.

Projects and Resutts
Regional Cooperation
Opportunities

Publications and Documents

Translations in Vietnamese
(tiéng Viét)

News and Multimedia

Contacts T

Tiéng Viét

In recent years, Viet Nans economic growth has slowed, and single-digtt inflaton  Fact Sheet

has prevailed. Tight economic policies have helped stabilize the fiscal deficit, and B A

generate a current account surplus. Viet Nam needs to accelerate economic N i Development Bank

restructuring, particularly reforms in the banking sector and to state-owned ~=— and Viet Nam: Fact Sheet
nterprises. Despite in reducing poverty, serious Updated yearl, this Fact

development challenges are posed by income and non-income inequality and

pockets of poverty, particularly among ethnic minories.

Sheet provides social and
economic indicators on Viet Nam as
well as concise information on ADB's
operations in the country and contact
information

ADB supports Viet Nam's socioeconomic development across a range of sectors.
Resources are committed to the financing of infrastructure and human resource
development, rural development, social inclusion, and gender equity.

Latest Al []

Pub

n 9 Jan 2016 Publication » 14 Jan 2

Results of the Proceedings of the 19th

Methodological Meeting of the GMS Regional

Studies for Power Trade Coordination

Agricultural and Committee (RPTCC)

Rural Statistics This paper summarizes the

This report summarizes outcomes proceedings of the Nineteenth
e of between ADB and Meeting of the Regional Power

L e L Em— T =T — T —= T =T — W —= T —= 7

http://www.adb.org/countries/viet-nam/main




Positioning Yourself for Success
Country Program — Viet Nam

File Edit View History Bookmarks Tools Help

'em ... 05
| M ADB-Viet Nam Partnership .. % | +

[E=S ==

€)@ v

B Yahoo ] ADE- CMS

adb.org/countries/viet-nam/strategy EJ @ || Q Search

Country Operations Business Plans

» Viet Nam: Country Operations Business Plan (2016-2018)
» Viet Nam: Country Operations Business Plan (2015-2017)
» Viet Nam: Country Operations Business Plan (2014-2016)
« Viet Nam: Country Operations Business Plan (2013-2015)
« Viet Nam: Country Operations Business Plan (2012-2014)

Country Partnership Strategies

* Viet Nam: Country Partnership Strategy (2012-2015)

» Viet Nam: Country Strategy and Program (2007-2010)

* Viet Nam: Country Strategy and Program (2002-2004)

+ Country Assistance Plan (2001-2003): Viet Nam

* GMS Assistance Plan (2001-2003): The Greater Mekong Subregion Economic Cooperation Program

Country Partnership Strategy Final Review
» Viet Nam: Country Strategy 2007-2010 - Final Review

Country Partnership Strategy Updates

2006-2008
2005-2006
2003-2005
2002-2004

= Viet Nam: Country Strategy and Program Update
* Viet Nam: Country Strategy and Program Update
» Viet Nam: Country Strategy and Program Update
» Viet Nam: Country Strategy and Program Update

)
)
)
)
CPS Mid-Term Review Reports

» Viet Nam: Country Strategy and Program Midterm Review (2007-2010)

Fact Sheets

» Asian Development Bank and Viet Nam: Fact Sheet

Regional Cooperation Strategy and Programs

wB U3 A

m

[ = e paa— T =l ==l — N e ——ll — —k

http://www.adb.org/countries/viet-nam/strategy
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Key Pointers

Develop your brand name
Register in ADB CMS

Know the “rules of the game”
(a) Guidelines on the Use of Consultants
(b) ADB Anti-Corruption Policy

Monitor opportunities regularly
Know the country of assignment
Partner with entities likely to be shortlisted

Prepare a strong and responsive technical proposal
— Pay attention to Data Sheet information

Manage your contract




Common Mistakes

Failure to disclose conflicts of interest, e.g.
employees from executing agency in your
proposal

v Caution with government employees!

Firm or associates/experts not from ADB
member country

Wrong type of technical proposal
Technical Proposal refers to price proposal




Common Mistakes (2)

Conform to required templates — taxes

Insufficient time afforded to entry of proposal in
CMS

Proposal received late

Non-compliant proposal — e.g. person-months or
non-nationals for national expert position

Failure to respond to Client requirements

When In doubt, seek written clarification




Learning from an Irish Success Story

The Challenge:

" |rish companies unknown to ADB since Ireland
pecame ADB member in 2006 only

" From 2007 to 2009, IrishCo (not real name)
submits multiple EOIs but never shortlisted

" Attributes failure to absence of track record with
ADB, despite
() strong commitment to ADB-financed
assignments
(i) strong partnerships




Learning from an Irish Success Story

The Solution:

" |n 2009, strategic commitment to win ADB-financed assignment
" Travels frequently to ADB HQ
" Focuses on small assignments

v’ Consider individual consultant assignments

v’ Shorter and simpler recruitment process

v’ Recruiters are more willing to take risks with new firms due
to smaller budget

v’ Opportunity to build valuable project references
v’ Opportunity to build brand recognition
v’ Gain familiarity with ADB processes and personnel

= By end 2009, wins three small contracts ($37K, $60K
iy




Learning from an Irish Success Story

" With new project references and new network of
relationships, targets larger assignments and wins contracts
worth $580K and $660K in 2011

IrishCo’s Business Development Approach

Loan/Grant Project

_ Implementation
Project

Scale

Individual
Contracts

Time )




Business Opportunities Fair

Thank you!

Eric Gaghon

Head of Consulting Services
Manila, Philippines

Tel: +63.2.632-5980

Email: egagnon@adb.org




