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Roadmap

Rationale for pursuing ADB funded 

Goods and Works Contracts

 Identifying Opportunities for 

Goods and Works Contracts

Bidding Dos and Don’ts

ADB’s Procurement Guidelines



 Significant expenditure on goods and works

 Gateway to new opportunities in fast growing emerging economies 
across multiple sectors

 Availability of funds is assured

 Internationally accepted procurement procedures

 Risks related to transparency, fairness and integrity of procurement 
activities mitigated through ADB oversight  

 Support a worthy development mission

Why pursue ADB financed goods and 

works contracts?



Identifying Opportunities for 

Goods and Works Contracts



 Country Partnership Strategy 

 Country Operations Business Plan

 Procurement Plans

 Specific Procurement notices
 Invitation for Prequalification
 Invitation for Bids

 Hop-on Opportunities
 Prequalified Contractors
 Contracts Awarded

Identifying Opportunities for 

Goods and Works



Country Partnership 

Strategy



Country Operations 

Business Plan



Procurement Plans



Procurement Plans



Procurement Plans



Procurement Plans



Specific Procurement Notices



Link to e-Alerts at bottom of 

adb.org Home Page



e-Alerts (alerts.adb.org)



Hop-on Opportunities –
Contracts Awarded 



Hop-on Opportunities –
Prequalified Contractors



Bidding Dos and Don’ts



Bidding Dos 

 Leverage your strengths

 Ability to operate in countries that do not generate significant bidder interest 
• Afghanistan 
• Cambodia 
• Pakistan
• Solomon Islands
• Papua New Guinea 
• Timor-Leste and other Pacific States 

 Experience in country and with executing agency

 Access to information regarding local joint venture partners and 
subcontractors

 Access to information regarding availability of key inputs
• Materials
• Labor
• Equipment



Bidding Dos 

 Seek official clarification in timely manner

BIDDING DOCUMENT POTENTIAL ISSUES

Bid Conditions • Unreasonable bid preparation period

Qualification Criteria • Unclear which entity must comply with 

qualification criteria

• Ambiguous criteria

• Restrictive criteria

Requirements • Incomplete, unclear or restrictive requirements

Contract Conditions • Unreasonable contract completion period

• Unbalanced risk allocation

 Write to ADB directly if executing agency 
fails to respond promptly or there is a 
complaint against executing agency



Bidding Dos 

 Do not add conditions

 Submit bid within the stipulated deadline

 Ensure following steps are taken during bid 
opening 

 Be Aware of Possible Bid Extension

• All relevant prices are read out
• All discounts are read out
• Presence and amount of bid security is read out
• No envelope remains unopened
• The record is signed by all bidders present and by the buyer



 Make final check of bid 
• Amount, validity and text of Bid Security

• Signatures and power of attorney

• Joint venture agreement enclosed

• References enclosed

• Discounts in covering letter or appropriate place as specified in the 

bidding document

• Marking of envelopes as appropriate

 Seek debriefing if you are not successful
• Unsuccessful bidders may request debriefing from executing agency. If 

they are not satisfied with the explanation given, they may contact ADB 

directly.

Bidding Dos 



 No Bid Security

 Insufficient Amount of Bid Security

 Lack of Supporting Documents

 Incomplete Bids

 Partial Quantities

 Absence of test reports if required

 Bids not signed

 Conflict of interest

Bidding Don’ts 



ADB’s Procurement Guidelines*

* Downloadable at: http://www.adb.org/site/business-

opportunities/operational-procurement/goods-services/documents



Contractual Relationships

ADB
SUPPLIER

CONTRACTOR

EXECUTING 

AGENCY

FINANCING 

AGREEMENT

BIDDING 

DOCUMENTS, 

CONTRACTS

 Executing Agency 
is responsible for 
all procurement 
activities

 ADB oversees 
compliance with 
ADB’s 
Procurement 
Guidelines*

* ADB’s review procedures are set forth in Project Administration Instruction 3 at 
http://www.adb.org/documents/project-administration-instructions



Overarching Principles

Economy and efficiency

 Transparency

 Fairness

Promotion of domestic industries

Eligible source of goods and works



Key Eligibility Restrictions

 Compliance with UN Security Council decision

 Conflict of interest (i.e., party has interests that could 

improperly influence that party’s performance of official 

duties or responsibilities, contractual obligations, or 

compliance with law)

 Government-owned enterprises in the borrower’s country 

may participate if they can establish that they (i) are 

legally and financially autonomous, (ii) operate under 

commercial law and  (iii) are not dependent agencies of 

the borrower or sub-borrower

 Declaration of ineligibility by ADB



International Competitive Bidding –

Default Procurement Method

Public Bid Opening

Standard Bidding Documents

International Advertising

Publication of Contract Award

Bid Evaluation



 Limited International Bidding

 National Competitive Bidding

 Shopping

 Direct Contracting 

 Force Account

 Performance-based procurement 

 Procurement under Loans to Financial 
Intermediaries

 Procurement under Private Sector Loans

 Procurement under Disaster and Emergency 
Assistance

 Community Participation in Procurement

Other Procurement Methods



Prohibited Practices

Corrupt Practice
the offering, giving, receiving, or soliciting, directly or indirectly, anything of value to influence 
improperly the actions of another party (e.g. bribery, kickbacks, extortion, bid manipulation) 

Fraudulent Practice
action or omission, including a misrepresentation, that knowingly or recklessly misleads, or 
attempts to mislead, a party to obtain a financial or other benefit or to avoid an obligation 
(e.g., false bid security/bank guarantees, work certificates, financial statements)

Collusive Practice
an arrangement between two or more parties designed to achieve an improper purpose,
including influencing improperly the actions of another party (e.g. leaking of bid information,
rigged specifications)

Coercive Practice
impairing or harming, or threatening to impair or harm, directly or indirectly, any party or its
property to influence improperly the actions of a party



Misprocurement

If Procurement is not carried out as agreed
ADB will

 declare misprocurement

 cancel corresponding portion of financing

 exercise other remedies

If appropriate, ADB may permit rebidding




