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Imagine you’re on board a very huge ship travelling over the Atlantic Ocean from England to New York. And while you’re on board this huge ship, having a good time with your friends Jack and Rose, You see the tip of the iceberg.

When we equate this to ADB Project, we see it as a “red flag” – or a symptom,

Red flag is an indicator of a bigger problem because that often hide underneath the iceberg; which are the root of problems we often fail to see.

So translating it into our projects, we see the iceberg is the “poor quality” output.

If we look deep and thorough enough, we can see that underneath is the bigger problem which caused the poor quality output because it is only the tip of the iceberg that you are seeing. There was failure to deliver the desired output because:
  there is lack of experience and capacity on the part of the vendors/contractors/consultants
  there were a number of misrepresentations on the bid submissions that were not seen by the evaluation committee 



Project Procurement-Related Review (PPRR) 
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Our project procurement-related reviews cover:
  the assessment of the EA’s capacity to implement the Project
  the areas of procurement (from bid preparation to advertisement, receiving and opening of bids, evaluation, and contract awards), then we check 
  the execution of the contract whether goods/works/services are delivered as specified and at an appropriate location; and link these with 
  review of financial management/disbursement (to assess whether disbursements were as per progress of contract implementation – includes invoicing, certification of works, authorizations, etc.)

Based on 43 PPRRs OAI has completed as of 31 December 2012 across 21 DMCs, most findings occur in procurement across all sectors, followed by internal control weaknesses, substandard quality of works/goods, and financial management concerns. PPRR reports include findings and recommendations from the (a) assessment of EA’s internal controls, (b) procurement review, (c) financial management review, and (d) asset inspection.   

OAI shared these checklists through ADB in-house training courses for facilitating smooth project administration and implementation for staff at the ADB headquarters and resident missions.  The operations colleagues who used these checklists during inception/review missions indicated that the tool kits are practical and have enabled them to identify gaps in their project implementation.  These tool kits have also been shared and used by other international financial institutions upon request. 
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Notes to Financial Statements 
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However, based on the Financial statements submitted by the bidder, it was a defendant in 47 lawsuits in 2008, involving claims of W42,300 million.





Notes to Financial Statements 
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…and was a plaintiff in 33 lawsuits and defendant in 29 lawsuits indicated in its 2007 Financial Statements.

In this case, the bid evaluation report indicated that the bidder was compliant to the pending litigation requirement.




Submitted Financial Statements 
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Now let’s take another example.  This is a JV bidder involving 4 companies.

For a JV submission, the JV F/S should  be the sum of submissions by Companies 1 to 4.  What do you notice?

The total of JV FS do not equal to the sum of the 4 companies comprising the JV. 
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Financial Management &  
Disbursements Irregularities 
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Weak financial management system
Poor recording and bookkeeping of financial documents
Inadequate management of different project accounts
Acceptance of unverified, irregular or falsified supporting documents 
Delays in payments 
Poor quality of audit services




Common Asset Inspection Issues 
(Overall) 
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