
74

Procurement Irregularities in 

ADB Projects and Lessons 

Learned from PPRRs
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Project Procurement-Related Review (PPRR)

To verify 
compliance Review

Ongoing 
ADB-finance 

projectsFocused on preventing and 
detecting integrity violations

Assesses internal controls in place,  
Identifies irregularities and instances of 

noncompliance, Inspects project outputs, 
Recommends enhancements

Not an evaluation to assess development 
effectiveness of ADB’s ADB-funded projects, 

Does not review project outcomes or 
development impact
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Areas Covered by PPRRs

76
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Since 2003, OAI has conducted 63 PPRRs –
20 of which are in SERD countries
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PPRRs in SERD countries
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Procurement Irregularities in 
ADB Projects
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Common Procurement Irregularities & Non-
Compliance (Overall)
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Notes to Financial Statements
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Notes to Financial Statements
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Submitted Financial Statements
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Incorrect Net Worth calculated in FIN 1

Total liabilities 
also include 

the amount of 
Equity capital

Total  Assets = 
Total liabilities 
as per the FIN-

1 Form

Submitted Financial Forms
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Financial Management & 
Disbursements Irregularities
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Common Financial Management Issues 
(Overall)
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Poor Financial Records Management 
and Accounting Systems
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Poor Financial Records Management 
and Accounting Systems – Impact 
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Unsupported and Ineligible Claims



90

Unsupported Claims – Examples

• Invoices paid to contractors 
without the endorsement of 
the authorized project staff

• Invoices paid to consultants 
without supporting 
timesheets or other time 
records



91

Ineligible Claims – Examples

• Luxurious sales taxes and value-added taxes on 

procured goods

• Payments made without certification from qualified 

and/or independent consultants (particularly on civil 

works contracts)

• Travel costs charged which are not specified in the 

consultancy contract

• Medical, office cleaning, and food items charged to 

office engineering supplies

• No differentiation between personal from official 

telephone calls
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Unsupported and Ineligible Claims –
Impact

• Opportunities for consultants, and 
suppliers to overcharge projects, 
and for inappropriate relationships 
between them and the authorized 
project staff to exist

• Failure to identify works, goods or 
services that are considered 
substandard compared to the 
contract specifications and the 
inability to detect false claims
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Common Asset Inspection Issues 
(Overall)
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What if we compromise…
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What if we DO NOT 
compromise…
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Education Projects
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Transport Projects
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Transport Projects
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Water Projects
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Energy Projects
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Health Projects
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DO:   Report in good faith.

DON’T: Report false or 
misleading information

• Potentially include in your review: Compliance with 
ADB’s Anticorruption Policy

• Report allegations of integrity violations to OAI 
(http://www.adb.org/site/integrity/how-to-report-fraud)

How You can contribute…



104



105

Confidentiality
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Whistleblower and Witness Protection

• A complainant or person 
reporting allegations of fraud 
and corruption or misconduct is 
referred to as a whistleblower.

• OAI will make its best effort to 
encourage and protect 
whistleblowers and witnesses
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Help keep the funds 
channeled as intended
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Corruption and fraud prevention can…

Save time

Save money

Result in improved project efficiency

Result in improved project effectiveness

Decrease implementation delays

Increase beneficiaries satisfaction

Strengthen economic development

Contribute to poverty reduction



If you have any questions, contact:

Website: www.adb.org/integrity Tel:  +63-2-632 5004

Email:     anticorruption@adb.org Fax: +63-2-636 2152

integrity@adb.org


