Due diligence Is the process
of systematic and
comprehensive assessment
and verification the accuracy
of Information.

The views expressed in this presentation are the views of the author/s and do not necessarily reflect the views or policies of the Asian Development Bank,
or its Board of Governors, or the governments they represent. ADB does not guarantee the accuracy of the data included in this presentation and accepts
no responsibility for any consequence of their use. The countries listed in this presentation do not imply any view on ADB'’s part as to sovereignty or
independent status or necessarily conform to ADB's terminology.
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Ne are all responsible for
conducting due diligence

else is doing it.




Desktop Research

Google

www.google.com.kh/ www.bing.com

YAHOO! Bai'éb.'ﬁli

www.yahoo.com www.baidu.com .
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Presentation Notes
Use different search engines

What’s the difference between the search engines? 

(i) Google – seems to prefer informational pages to commercial sites (an informational web page is one whose purpose is to present factual information; the URL Address frequently ends in .edu or .gov, as many of these pages are sponsored by educational institutions or government agencies.)
(ii) Yahoo! – seems to prefer commercial sites to informational pages (a commercial website is any site that buys, sells, or provides a service for a fee, ex. amazon, ebay, boots, etc.)
(iii) MSN – seemingly designed to “crawl” or search the beginning of pages or on home pages only
(iv) Ask – topical search site, meaning that it places a premium on sites that are linked to topical communities and categorized “hubs”.
(v) Bing – social search is impressively dominant; has accomplished facebook integration; better for searching restaurant, hotel, location
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RECOMMENDED WEB SEARCHES FOR DUE™==

DILIGENCE
(September 2012)

General Information Sources

WWWw.google.com

www.alltheweb.com

www.ask.com

www.icerocket.com

www.archive.org/web/web.php

Financial Services Due Diligence Sites (payment required)

Worldcheck: http://www.world-check.com/

Worldcompliance: http://www.worldcompliance.com/
Wolfsberg International Registry — for banks:
www.bankersalmanac.com/addcon/products/due diligence.aspx

ICC Commercial Crime Services: http://www.icc-ccs.org

Deep Web Searches

www.copernic.com (tracks changes to websites)

www.surfwax.com (site centric search)

www.ixquick.com (videos, photos, phones)

www.whois.com (information about registration of web sites)



http://www.google.com/
http://www.alltheweb.com/
http://www.ask.com/
http://www.icerocket.com/
http://www.archive.org/web/web.php
http://www.world-check.com/
http://www.world-check.com/
http://www.world-check.com/
http://www.worldcompliance.com/
http://www.bankersalmanac.com/addcon/products/due_diligence.aspx
http://www.icc-ccs.org/
http://www.icc-ccs.org/
http://www.icc-ccs.org/
http://www.copernic.com/
http://www.surfwax.com/
http://www.ixquick.com/
http://www.whois.com/

eIf—populati ng Websites
Hx’ §\) WordPress.com .- Blogger Typepad

weebly
BIerTer‘V
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Presentation Notes
Beware!
These are by nature info sites – lacks control who puts info
Use the material from these sites as “for info” only – 
Verify the information you obtain from these sites



Third Party Sources
()]) Cll Corp Orate S The Open Database Of -

seeee The Corporate World

e
. | '\ Royal College
NYS E Sgww/ OF Physicians
\.,__\ ,/J Setting higher medical standards .
Identity for everyone

oaE - @
X HARVARD k_/

xx:: /7 LAW SCHOOL Companies House




Sanctions List
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Office of Foreign Assets Control

0

Inter-American Development Bank

European Bank

for Reconstruction and Development

United Nations WORLD BANK
ADB




Self-populating sites Third-party sites

Information originated owned and operated by
mainly by users / private (other than
visitors iIndividuals) and/or
not verified/curated government entities for

blogs, LinkedIn, FB, etc. informational or
commercial purposes



Presenter
Presentation Notes
The quality of your search results will be dictated by two things:
- the type of search engine that you are using
the type of website that you are visiting as it impacts reliability of data provided

After discussing the definitions, link back to the advantages and disadvantages of each website.


When conducting desktop
research, which of the sites
provide independent

Information?
Self populating sites

Third Party sites

Sanctions lists

Self populating and Third Party sites
Self populatmg and Sanctlons Llst

——————————————————————————————————————————

AII of the above

None of the above
{ACT to fight corruption!
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Actual
Case

Audited f/s submitted in bid

EXHIBIT

A

I December 31
— H---.-.I il s AW E - —
Moncument Assels S .
invesiment proparty 2.4 _ 443,087,755 255087755
avaitable for sale financial assels : 210 o 153351529 42,341,740
Fropeny and equtprnent . _ : 28T _ 7751048 NTERA4E
== Gurantee deposits and other advances: - DR ¥ : V276797 219,712,585
Total Noncurrent Assets i %??P F2 1.336,?52.&23. _
e [ i T
TOTAL ASSETS e ??4,315@5 1812263453 |
S A _—— i
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EXHIBIT
o " il ol Balem 1 FOUNding Partners
Certified Public Accountants December 31
2019 2010

Noncument Assats

Investment property 2.9 37,430,222 37430223
Available for sale finoncial assets 2, 10 153,511,529 42,341,740
Property and equipment 21 203,937 844 211,417,270
Guarantee deposits and other odvances 212 12.7467.197 19.712.585

Total Noncuren! Assels 407 646,775 _ 310.501.818
{ \

TOTAL ASSETS | P 697196526 P 597.285.450

REPORT OF INDEPENDENT AUDITORS

TO ACCOMPANY FINANCIAL STATEMENTS FOR FILING WITH THE

SECURITIES AND EXCHANGE COMMISSION

AuN EEN N NN BN N BN BN EEN SN EEN EEN N BN BN S S BN BN S B S S .




EXHIBIT EXHIBIT

December 31 December 31
Total Assets 2071 3010 | 2010 000

of Bidder Y P 1794315356 P 1812263453 P 497196526 P 597,285,490

- -



Presenter
Presentation Notes
Misrepresentation is a violation of ADB’s Integrity Principles and Guidelines.

Different sets of financial statements are submitted to show a more financially healthy view of the company.


Bank of America

www_hankolamericacom

Bank of America
Witsgn-Glendale Brarnch
203 N Glendale Ave, Glendale, CA 91206

Beneficiary: “Oreganization for Implementation of Rc
Program™
ZIP Code: 0010, Country: Republic of Armenia

Date: October 28, 2010
Bid Security No.x UCDOI4300296

We have been informed that Company P (Hereinafier ¢
submitted to you its bid dated 01 MNovember 2010 (Hereimafier ca

execution of Reconstruction of Existing 11.71 Km {frome 18+37C

Furthermore, we understand that, according to your conditions, bids
bid guarantee.

At the request of the Bidder, we Bank of America hereby irrevocably

sum or sums not exceeding in total an amount of 400 000 (four hund
upon receipt by us of your first demand in writing accompanicd by a
that the Bidder is in breach of its obligation(s) under the bid condition:

TACL3E 1+ USEN 0 o 01

""" Bank,Guarantees

Bank of America

W b Lo Fnmeriea.com

Beneficinry: Ammenian Waler md Sewerape CISC,
Address: Floar 3, Vardenants Blind Alley Sa, 0010, Yerevan, RA

Maes  January 13, 2011
Bid Seenrity Mo,z LICOGIAI00296

We have been infamed et (Mereinaller enlled “the Ridder) has submined o vou its bid doed
17 Jamusiry .2I'JI'L [Mereinatter called "the Bid*) for the © Improvement of Water Supply

Furthermaore. we understand that, according io vour conditions, bids mist be supported Iy a bid auaranies.

Al the request of the [Bicklor, we Bank of Americs hereby imevocal|

S 3 ¥ undertake tr puy you any Sum or sums pot
cul:?xrmg in LDLE]_E TJmnnnL of 20 DO {twenty-nine Mousand) US dollars upon receipl by us of your first demand
WELmE Aesnmpeni ¥ u wrriten slalement sluding that the Ridder is in breach of i i i
e each ol i obligmion{s) wader the bid

[a) bas withdrawn iv Bid during the period of bid validioe specified by the Widder in the Focm of Bid; or

1k ducs et aceapd the corruction of ermars in accordance with the Tnsmietsns to Bidders {hereinaller “the ITH");
ar

{eh having boen norified of the accepmes of its Rid by the Fmployer during the period of bid validity, (i) fails or
refuses Lo execole the Contrael Apreement, or (i) fils or refses to fumish the Perlormance Sceurdty, in
accordance with the ITE.

This guaraniee will expire: (a) il the Bidder is the successiul Ridkder, upon our receipt of copies of the Contrct
ﬂsmfml signed by the Ridder amd the peefurmance securily issiied 1o you upan the imstrection of the Bidider; and (k) i
the idder s mat thie suecessful Ridder. npon the earlier of {Th our reveipt of a copy your setfication to e Bidder of the
nane of 1he sucesss il Bidder: or (i) twenty-cight duys afier the expimtion of the Ridder's bid,

Cansequently, any demand For payment under Wi giatantee must be reecivesd By s al the office on or before that date.

This giearuntes i subject to the Uniliorm Rules for Demand Grermees, 100 Publication No, 458,

i ! it
Janet W, Lamkin .‘/ f/f/ [

President Bank of America, California

Actual
Case



Presenter
Presentation Notes
If in serious doubt, you may consider confirming the authenticity of submitted documents in bid with third-party originator.

In its proposal for the Roads Project, Company P presented two bank guarantees signed by Janet Lamkin, Bank of America’s California State President. It was found that those bank guarantees were fraudulent documents and were not drafted or signed by Ms. Lamkin.


