Fraud Concepts

The views expressed in this presentation are the views of the author/s and do not necessarily reflect the views or policies of the Asian Development Bank,
or its Board of Governors, or the governments they represent. ADB does not guarantee the accuracy of the data included in this presentation and accepts
no responsibility for any consequence of their use. The countries listed in this presentation do not imply any view on ADB's part as to sovereignty or

independent status or necessarily conform to ADB's terminology.
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FRAUD - tell tale signs

There Is always evidence of fraud
when it occurs

The real numbers always exist

If you want to find fraud, you have to
know what it looks like

If you want to prevent fraud, you have
to know what causes it
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e Unclear roles &
responsibilities
e Poor records management

e Segregation of Duties issue
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What is a Red Flag?

Fraud indicator that requires closer
reviews

Irregularity
Unusual event

Activity obvious to all but disguises to
appear as part of a normal activity

Commonly found in the high risk areas



This company can
hire me (or my family
member) after my
retirement

This will
not affect
the project

— Rationalizations

The project is of
limited duration and
| will go back to my

department

The project is
running just
because of me



Red flags — Rationalizations

If | help my boss,

he will promote . ‘
me o
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Common comments regarding fraud

This is how the process is, and has been tested by others

We have no control on what bidders do

This type of fraud cannot happen here

Our staff cannot / would not commit fraud

Implementing agency will detect it, my responsibility is to just approve

It was an error and not intentional
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