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Where We Work

for Investment Project (Loan/Grant)

Afghanistan

Pakistan

Tajikistan

Uzbekistan 



Where We Work

for Technical Assistance Project

Afghanistan

Azerbaijan

Pakistan

Tajikistan

Turkmenistan

Uzbekistan



Sector Focus

• Water Resources Management

• Modernization of Irrigation and Water 

Resources Infrastructure

• Flood Protection

• Climate Change

• Agribusiness



Country Focus - Ongoing

Investment* Technical 
AssistanceLoans Grants

Afghanistan 1 11 1

Pakistan 9 - 4

Tajikistan - 1 2

Turkmenistan 1

Uzbekistan 4 - 1

Regional - - 1

5

*AFG: 8 projects, PAK: 7 projects, TAJ 1 project, UZB 2 projects



Ongoing Investment Portfolio

(Loan /Grant)

375

761

22
308 $1,466 million

Afghanistan

Pakistan

Tajikistan

Uzbekistan



Ongoing TA Portfolio

1.5
3.7

6.8

1
3.25

Afghanistan

Pakistan

Tajikistan

Uzbekistan

Regional

$16.25 million



Lending Pipeline 2016  (1)

Note: Projects are indicative, depending on ADB Management and Board approval, and 

approval timelines are subject to changes.

Loan

• TAJ: Water Resources Management in 
Pyanj River Basin - $30 million (Expected 
Approval in June 2016)

• PAK: Pehur High Level Canal Extension 
Project Loan (formerly Khyber 
Pakhtunkhwa Water Resources Sector 
Project) - $90 million (Expected Approval 
in June 2016)



Lending Pipeline 2016 (2)

Loan

• UZB: Innovations for Agriculture 
Modernization Project - $170 million 
(Expected approval in Nov 2016)

• PAK: Jalalpur Irrigation Project - $200 
million (TBD) (on standby category)

Note: Projects are indicative, depending on ADB Management and Board approval, and 
approval timelines are subject to changes.



Lending Pipeline 2016 (3)

Note: Projects are indicative, pending ADB Management and Board approval, and approval 

timelines are subject to change.

Grant

• AFG: Panj Amu Basin Project - $63 million 
(Expected Approval in Nov 2016) 



Nonlending Pipeline 2016 (1)

Note: Projects are indicative, pending ADB Management and Board approval, and approval 

timelines are subject to change. 

Project Preparatory Technical Assistance 
(PPTA)

• PAK: Greater Thal Canal Development 
Project - $600,000 (Expected Approval in 
June)

• UZB: Water Resources Management 
Sector Project Phase 2 - $1 million 
(Expected Approval in October)



Nonlending Pipeline 2016 (2)

Note: Projects are indicative, pending ADB Management and Board approval, and approval 

timelines are subject to change. 

Capacity Development Technical Assistance 

(CDTA)

• AFG: Policy Support in Natural Resources -
$800,000 (Expected Approval in Q3) 

• PAK: Institutional Transformation Punjab 
Irrigation to Water Resources Department -
$1 million (Expected Approval in Q3)

• TAJ: Agricultural Value Chain Project -
$500,000 (Expected Approval in Q3)



Nonlending Pipeline 2016 (3)

Policy and Advisory Technical 

Assistance (PATA) 

• PAK: Land Zone Planning - $1 million 
(Expected Approval in Q3)

Note: Projects are indicative, pending ADB Management and Board approval, and approval 

timelines are subject to change. 



Nonlending Pipeline 2016 (4)

Note: Projects are indicative, pending ADB Management and Board approval, and approval 

timelines are subject to change. 

Regional Technical Assistance (REG) 

• Deploying Information and Communication 
Technology (ICT) for Agricultural Efficiency to Pakistan 
and Tajikistan - $500,000 (Expected Approval in 
March) 

• Enhancing Integrated Water Resources Management 
in the Aral Sea Basin - $1 million (Expected Approval 
in Q3)

• Strengthening SPS measures in the CAREC countries 
to facilitate trade in the Region - $ 2 million (Expected 
Approval in Q3)



Opportunities (1)

Country / Project Contract Package
Amount

Type of 
Services

Clients

AFG
G0167-AFG: MFF
Water Resources Dev. 
Inv. Program, Tranche 
1 ($86.6M)

$16 million Consultancy / 
construction 
supervision

Ministry of Energy and 
Water (MEW), Ministry of 
Agriculture, Irrigation and 
Livestock (MAIL)

AFG
G0362-AFG: MFF 
Water Resources Dev. 
Inv. Program, Tranche 
2 ($100M)

$7 million Individual 
consultancy

Ministry of Energy and 
Water (MEW) and 
Ministry of Agriculture, 
irrigation and Livestock 
(MAIL)

PAK - Pehur High 
Level Canal Extension 
($90M)

To be determined Civil works
Consultancy

Khyber Pakhtunkhwa 
Irrigation Department

IMPLEMENTED BY GOVERNMENT



Opportunities (2)

Country / Project Contract Package 
Amount

Type of 
Services

Clients

PAK - Jalalpur Irrigation 
Project ($200M)

To be determined Civil works
Consultancy

Punjab Irrigation 
Department

TAJ
G0352-TAG: Building 
Climate Resilience in the 
Pyanj River Basin 
($21.55M)

$7.77 million Civil works Agency of Land 
Reclamation and 
Irrigation (ALRI),
Kochagi Manzillu 
Kommunali (KMK)

TAJ - Water Resources 
Management of Pyanj 
River Basin ($30M)

$18.6 million
$5.6 million

Civil works
Consultancy

ALRI / Ministry of 
Energy and Water 
Resources (MEWR)

UZB - Innovation for 
Agriculture 
Modernization ($170M)

To be determined Civil works
Consultancy

Ministry of Agriculture 
and Water Resources 
(MAWR)

IMPLEMENTED BY GOVERNMENT



Opportunities (1)

IMPLEMENTED BY ADB

Country/Project Contract Amount Type of Services International/National

AFG: Policy Support 
in Natural 
Resources 
($800,000)

To be determined Consultancy To be determined

PAK: Greater Thal 
Canal Development 
Project ($600,000)

To be determined Consultancy National

PAK: Institutional 
Transformation 
Punjab Irrigation to 
Water Resources 
Department 
($ 1 million)

To be determined Consultancy International and 
National



Opportunities (2)
IMPLEMENTED BY ADB

Country/Project Contract Amount Type of Services International/National

PAK: Land Zone 
Planning
($ 1 million)

To be determined Consultancy International and 
National

TAJ & PAK
(ICT for Agricultural 
Efficiency for TAJ & 
PAK)

$500,000 Individual 
consultancy

International

TAJ: Agricultural 
Value Chain Project
($500,000)

To be determined Consultancy To be determined

TKM: 
Modernization of 
Sanitary and 
Phytosanitary 
Measures for Food 
Security ($225,000)

To be determined Consultancy To be determined



Future Strategic Directions

• Water Resources Development

• Climate Change

• Food Security



Reference Documents

• Country Partnership Strategy (CPS)

• Country Operations Business Plan 
(COBP)

• Report and Recommendation of the 
President to the Board of Directors (RRP)

• Technical Assistance Report (TA Report)



Noriko Sato
Natural Resources Specialist 

Environment, Natural Resources, and 
Agriculture Division

nsato@adb.org
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