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Training Objective

Become proactive in identifying
fraud and corruption

« Why are we here?
 What is fraud and corruption?

« How do we detect fraud and corruption?



Presenter
Presentation Notes
Expound on the training objective and what the participants can expect in this workshop.

Inform the participants of the homework for day 2 wherein each table/representative will share actual challenges encountered in the course of their audits. Either pre-select representatives or ask each group to select their representative who can share the group’s experience.


“Training Objective

Sharpen fraud detection skills

 What kind of irregularities has ADB
encountered?

 What can you do?



Presenter
Presentation Notes
To think of the Day 2 Big Idea.





Presenter
Presentation Notes
To create the most conducive and pleasant learning experience for everyone, here are suggested seminar rules.



Pay
attention

tACT to fight corruption!


Presenter
Presentation Notes
For the seminar rules, just remember the 3 Ps. We ask you to be:

1. PUNCTUAL: We encourage punctuality. Each session will start on time..
2. PRESENCE: Please sign the attendance sheet
3. PAY ATTENTION: 
Kindly turn off or put on silent mode your mobile phones
Refrain from using other electronic gadgets
Please avoid side discussions during the workshop.


Interactive — the more you put in, the more you
take away.

Safe and confidential environment for
learning and sharing.

No penalties for wrong answers. Please answer based on
existing knowledge and learnings from this session.

Please feel free to interrupt—remember no
guestion is stupid...

(ACT to fight corruption!


Presenter
Presentation Notes
As with the past and other workshops we have conducted, this is an interactive session. We are here not to teach you but to facilitate learning for all who are present. You are experts in this field and we are here to share our experiences and what we have learned in the conduct of our work in ADB.



———

Hi my name is

Introduce
yourself to
your team

Choose a
name for your
team and
nominate a
leader

lce Breaker

team
names on
each table

{ACT to fight corruption!

The
nominated
leader will
explain the

rationale for
the name



Presenter
Presentation Notes
The name should be a word/phrase, which you feel best describes what your profession/organization means to you and/or what it stands for.

Matls Required: cardboard, pentel pens
Time Allotted: 7 mins to introduce themselves and think of a name; 8 mins to go around the room for each group to explain.


Why are we here?

. ADB
{ACT to fight corruption! .
8



Presenter
Presentation Notes
We are all here because we have a common goal. We do not want our projects or our funds to be spend on these… Go to next slide.



Why are we here?
Foregtf.- pcior Project


Presenter
Presentation Notes
Are you worried that your project would look like this?

This is a transport sector project.  Our quantity surveyor took the photo in 2004 at the time when the Project has just been completed – and fully paid for.  Yet, the road and bridge had collapsed and had been washed out – rendering them unusable.

What about this?

This is a Forestry Sector project that we reviewed in 2005.  
On the LEFT is the front view of a supposedly completed office building for forest rangers.
On the RIGHT is a meter box without meters.
When our PPRR team inspected the project site in 2005, we also noted that the contract had passed off as completed and fully paid for in 2004.

I am sure you will be very worried if this was your project. 



Washed out approach of bridge



Rural Development Project
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collapse — lack of mortar


Presenter
Presentation Notes
A section of the rural road constructed, where no mortar was used in the retaining wall. [Mortar is a workable paste used to bind construction blocks together and fill the gaps between them. The blocks may be stone, brick, cinder blocks, etc. Mortar becomes hard when it sets, resulting in a rigid aggregate structure. Modern mortars are typically made from a mixture of sand, a binder such as cement or lime, and water.] As a result, the retaining wall collapses.  In some sections of the rural road, it was seen that the retaining walls were just about to collapse.   The construction was completed and fully paid. 

Any mishaps caused by ADB projects lead to ADB and EA reputational risks.




Communlty Based 1
Services Sectqy/ 4’
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Non- operatlonal water pu
due to non-maintenance /!
mechanical problems %


Presenter
Presentation Notes
Community-Based Infrastructure Services Sector Project
Non- operational water (due to non-maintenance, leakages, and mechanical problems).


Rural Development Project

J N A

Slope improperly cut & no
drains constructed

Drain made by local residents


Presenter
Presentation Notes
This is a rural development project 
We noted a very unusual phenomena in this particular contract - - there is no drain in all the roads built by this contractor.  
So, we went back to the procurement documentation.  Our team reviewed the BOQ and noted that this contractor intentionally priced the drain work to be very low, and intentionally did not build the drains.
We consulted our quantity surveyor, we were told that it is costly to build drains in this type of terrain.  The contactor was able to win the contract with low bid price because they priced the drain part of work very low.  The contractor did not intend to build the drain all alone. 
As a result, the roads were constantly flooded and deteriorated rapidly.  And the contractor did not care for not getting paid for this work since they priced it extremely low in the BOQ anyway.
Lesson here:  If the bid evaluation  committee had examined the BOQ more carefully (such as compared the line items against cost estimates), the contract would not have been getting away with their bad intention. 

1st photo (left side):  No drain and slope was improperly cut.

2nd Photo (right side):  Drain made by locals for their own waste water because the contractor failed to construct it.


Defective work on gabion boxes


Presenter
Presentation Notes
The top photos show poorly built gabion boxes.

The bottom photos show how well-built gabion boxes look like.




Presenter
Presentation Notes
This is an example of a poorly built hospital.  This was a brand new hospital, which was fully certified as completed - notice the door should have been completely closed, but with big gaps.




Presenter
Presentation Notes
This is an example of a poorly built hospital.  This was a brand new hospital, which was fully certified as completed - notice the door should have been completely closed, but with big gaps.
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L Country F\%k Poverty
Denmark 1
Belgium 15
Japan 18
" United States 16
Bhutan 27 12%
South Korea 37 16.5%
Mongolia 72 27.4%
India 76 21.9%
PR China 83 8.5%
Viet Nam 112 9.8%
Pakistan 117 12.4%
) Nepal 130 25.2%
: \ : - Bangladesh 139 31.5%
Conrupt ; L - Afghanistan 166 36.5%
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Presenter
Presentation Notes
One entity that looks deeply into corruption vis-à-vis international development is the NGO Transparency Internatonal.

You’re probably aware of its Corruption Perceptions Index, which since 1995, annually ranks countries "by their perceived levels of corruption, as determined by expert assessments and opinion surveys”.

Let’s take a look at how Bhutan scored in the most recent index…

1- least corrupt
167 – most corrupt

27/167

Do you agree?

Sources:
Transparency International Corruption Perceptions Index 2015
http://www.transparency.org/cpi2015#results-table

ADB 2015 Basic Statistics
http://www.adb.org/publications/basic-statistics-2015




Presenter
Presentation Notes
Explain also that if there is no poverty in the country, that does not make corruption acceptable.


Corruption and Human Resources and

Development
% OF POPULATION
WHO PAID A BRIBE LESS THAN 30% 30% - 60% MORE THAN 60%
IN THE PAST YEAR"

482 women

WOMEN DYING 4
IN CHILD BIRTH ? 220 women
Average maternal mortality rate per 57 women
100,000 live births in 2010. |
YOUNG PEOPLE
WHO CAN'T READ
llliteracy rate of 15-24 year olds 39% 8% 11%
(%) in 2010/2011. . |

PEOPLE ﬂi
WITHOUT TOILETS

Proportion of the population who did
not have access fo sanitation in 2011.

Source: Transparency International

19


Presenter
Presentation Notes
Who are these most vulnerable members of society? Well, they are the poorest of poor.

They are the…

Women who die of child birth in countries were most of the population pay bribes in order to access essential services such as health care and clean water.
Young adults who at the age of 15-25 are still unable to read because they don’t have access to education.
People who have no access to even the most basic necessities such clean toilets and proper sanitation.

These are the very people who are affected by corruption the most, and whose poverty situation is further exacerbated.




Why are we here?

fsummary

Fraud and corruption results in incomplete, sub-
standard, or undelivered project outputs

Corruption is linked to poverty, failure of public service
delivery, and human underdevelopment




Ic Accounting vs Fraud Auditing

{ACT to fight corruption!


Presenter
Presentation Notes
Forensic accounting is a specialty practice of accounting that involves identifying, analyzing and verifying accounting data for the purpose of settling current or prospective legal disputes. 

Accounting data is not limited to financial statements – purchase orders, invoice, delivery receipts, contracts are examples of accounting data since these contain information recorded in the book of accounts (or accounting records) or in the case of ADB projects – the project accounts. 

What is forensic? – It means suitable for use in the court of law.  It is to this standard and potential outcome that forensic accountants generally have to work as they often have to give expert evidence at the trial which may result from litigation or legal disputes. 

Forensic accounting is different fraud auditing. Fraud auditing is a broad discipline that covers fraud discovery, documentation, prevention and detection. 

Forensic accounting is oftentimes required in corporate investigations, litigation support, criminal matters and insurance claims. 




at should a Forensic Accountant
know and be able to do?

Ability to identify fraud with minimal initial
information

ldentification of financial issues
Knowledge of investigative techniques
Knowledge of evidence

Interpretation of information

Presentation of findings

1]


Presenter
Presentation Notes
Since forensic accounting is mostly applied in corporate investigations and litigation support, the focus of our brownbag today is on how we at OAI apply the skills set of a forensic accountant in our investigations, PPRRs and IDDs.

Being in OAI, we must be able to develop and continuously improve the ability identify with minimal initial information the potential integrity violation,  the possible manner in which it was perpetrated and potentially effective procedures to prove or disprove the integrity violation.

We should be able to quickly identify the financial issues significant to the integrity violation, as applicable.

Technical and soft skills are applied to obtain information and documents to either refute or support the integrity violation. 

We gather information and documents that translate into evidence around motive, opportunity and benefit. 

It is unusual for a transaction or a series of events to have only one interpretation. It is therefore important that transactions be viewed from all aspects to ensure that the ultimate interpretation fits with common sense and reality.

Findings should be communicated in an understandable manner. 




