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The New Zealand PPP
model:

Leverages privately owned capital and
Infrastructure and

uses workplaces as direct sites of education
and training

Government provides training subsidies to
ITOs, based on agreed “investment plans”,
towards nationally recognized standards and
qualifications

Industry provides a financial contribution
towards the training, as well as in-kind
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Supply and demand for skills

ITOs work with industry to determine skill needs,
and arrange training to make sure it gets them.
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PPP - roles

Industry enterprises band together to form ITOs.

Government gives statutory (and time bound) recognition to the
entity to set standards and arrange training in areas of coverage.

Industry governs ITOs through representative boards

The Government:

« quality assures ITOs (including evaluating quality of
governance)

 financially audits ITOs
* Registers ITO qualifications and standards on the NZQF.

As the standard setter, ITOs may not directly deliver training.
They arrange work-based learning, and purchase provision from
technical institutions.
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Industry Training in New Zealand is funded as an
iIndustry-government partnership.

Government funding is contingent on an industry
cash contribution of at least 30 percent.

Maintaining this level of industry contribution is a
critical test of industry support for the ITO, and to
maintain government recognition. Industry also

orovides in-kind support through time and caltal_ |
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side

Government funding is through Standard
Training Measures (STMs)

It is a flat rate, paid out based on credits per
trainee per year (to a maximum of 70 credits per

year.
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The ITO must demonstrate industry financial
contribution.

Often, this is evidenced through the training
budget of the firm (which itself is audited)

Other ‘user-pays’ models have been used,
whereby firms, or suppliers, have contributed
the industry cash contribution.
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Efficiency of model

ITOs Institutes of Technology
2015 allocation: $165 and Polytechnics
million. 2015 allocation: $590
138,327 trainees million.

130,517 students
50,186 qualifications

~54.,000 qualifications
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Improved performance
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- 2013: a comprehensive policy review

SKILLS FOR INDUSTRY - MNew legislation (mostly unchanged)
= NZApprenticeships

- Fewer, more capable ITOs
- Strong employment conditions
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Qualifying Your Future
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NZ’s skills challenges:
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NZ’s skills challenges:
Productivity
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Thank You

Mr. Josh Williams
email: josh@itf.org.nz
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