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3 largest

SE Asia, $7.18b
S Asia, $6.75b
CW Asia, $5.21b

Investments by regions
(as of 31 Dec. 2014)
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3 largest

Energy, $6.65b
Transport, $4.36b
Finance, $3.50b

Investments by sectors
(as of 31 Dec. 2014)



Primary tool – Risk Assessment and
Management Plan

Public financial 
management

Public 
procurement

Vulnerabilities 
to corruption

Governance 
Risk 
Assessments 
since 2006:
32 country-
and 
99 sector-level 
assessments

Areas considered in assessment
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Source: ADB. 
  

High Risks – 
Listed in the risk 
management 
plan, each with 
practical, 
implementable, 
and evaluable 
actions. 



Often, it’s difficult to “tell it like it is”…



“… several lawmakers of 
the treasury and 
opposition benches… 
demanded that the 
Speaker summon TIB 
officials immediately to 
the House to question 
them over the 
“derogatory remarks” on 
parliament. Suranjit
Sengupta, chief of the 
parliamentary standing 
committee on law, the 
next day asked TIB to 
apologise for 
“humiliating” the House, 
constitution and the 
state, and said legal 
action would be taken 
otherwise.” *
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*Source: http://www.thedailystar.net/frontpage/tib-never-intends-hurt-js-171127
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Design Issues…

Impact? Help improve ADB operations on the ground

Objectives?
• build skills of staff on GCD and PSM subject matters, 

including how to carry out and manage governance 
risk assessments;

• share knowledge across ADB and with external 
parties on GCD and PSM matters;

• help build a network of GCD and PSM practitioners 
inside and outside ADB.



Design Issues…

Targeted at?
• Core skills for project mission leaders and other staff
• Skills in specific areas for relevant and targeted staff
• Knowledge and communication with (a) Director-

level staff, (b) relevant DMC officials

Areas of coverage?
• GRA in PFM/procurement/VtoC – core
• Institutional analysis, CB – expanded to the core
• DRM, E-governance, local governance: specific 

modules



Mode of delivery?
• Short duration for knowledge/communication 

modules
• Core + Modular basis
• E-modules?
• Case studies: which ones? who prepares? QA?
• Guidance materials?
• External partner(s): (a) speaker(s); (b) hosts
• Participation of relevant government officials
• Staff as facilitators and resource persons
• Facilitator(s)?



Design issues…

Where?
• One portion at ADB
• Outside ADB
• In RMs (for RM staff and government officials)

When?
• Pilot in February/March
• Main offer of core module before July 
• Individual module(s) whenever appropriate/possible

How to market/communicate?
• Through DGs/DDGs/Directors
• Through KSSC’s knowledge portal
• BPMSD and recognition
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