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Going Beyond Open Data

Tracking for Performance and Accountability
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Transparency is Good Economics!!!

Hanif Rahemtulla, Senior Operations Officer, World Bank

Governance Cooperation Fund — Open Government Partnership

Knowledge Exchange and Learning Event. November 23-24. ADB Headquarters, Manila




The Accountability Triangle

Making Services Work for the Poor World Development Report 2004

The state

Politicians Policymakers
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Short route

Citizens/clients Providers

Coalitions/inclusion Management

Nonpoor Poor Frontline Organizations

Services

Strengthening the Arc of Accountability:
Amplifying citizen voices, increasing transparency and enhancing accountability



Philippines Context

* Aquino Social Contract Priorities

— A vision anchored in transparent, accountable and
participatory governance.

— “kung walang corrupt, walang mahirap” or “No
Corruption, No Poverty”

* Grand Challenges for Public Sector Service Delivery

— Concrete outcomes

* Improving public services, increasing public integrity and more
effectively managing public resources.

 Demonstrated (selective) bureaucratic convergence

— Cement better governance & government after 2016
* Institutional rather than individual change
* Implementation rather than intent

* Locking in Governance Reform with High Profile International
Agreements such as the OGP



Open Government Partnership

The Open Government Partnership is a
multilateral initiative that aims to secure
concrete commitments from governments to
promote transparency, empower citizens, fight
corruption, and harness new technologies to
strengthen governance.

OGP launched on Sept. 20, 2011, when the 8
founding governments (including 4 APEC member
economies - Indonesia, Mexico, Philippines and
the United States) endorsed the Open
Government Declaration, and announced their
country action plans.

OGP has welcomed the commitment of

64 additional governments to join the
Partnership. Over 1000 commitments with 238
commitments from APEC




Philippines Open Government

* Open Government Initiatives
* Many initiatives, ready to converge... e

* Open Government Roadmap (< 8
months):

* Office of the President and Department of
Budget and Management (+ 14 NGAs)

* Single Access Window for Data
(data.gov.ph) and suite of digital

accountability platforms for govt. flagship & FEATURED INFOGRAPHICS ove
progra mS. DATA OV DATA G2 QATA 03 '
. ° d 0
* Convergence of diverse and group of actors, I's kL : ..+9.5%

processes and technologies.

* Policy Framework for Open Government
Data (signed Open Data JMC, GAA Open
Data Provision 2014 and GAA Open Data
Budget 2014).

* Principles of Open Data into the FOI Law
(Draft House Bill 1527)
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INFOGRAPHICS

PhIGEPS: PROCUREMENT NOTICES AND AWARDS
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About News Data Infographics Apps Community Contact _

SEARCH BY ¥ DEPARTMENT OF AGRICULTURE
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STATUS +
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# OF BIDDERS
MAINTENANCE OF AIRCONDITIONING & REFRIGERATION (MARCO) CO.,INC. - 12
MATATAG ST., BRGY. PINYAHAN, , QUEZON CITY, METRO MANILA, PHILIPPINES 1

APPLY CLEAR *See No. of
Bidders

SELECT A MONTH

Description

A, PROCUREMENT BID NOTICE e
[() PROCUREMENT AWARD NOTICE e
[() PROCUREMENT AWARD CONTRACT -
@ VIEW MAP +
@ VIEW FEEDBACK —_

Thank you for visiting the Procurement Dashboard! Our goal is to make this dashboard informative and useful. Your
feedback is valuable to us and we welcome any comments you may have regarding this project. Before submitting a

feedback, you must read, agree with, and accept the PhilGEPS Terms and Conditions

Your Feedback or Comment

Procurement Reform
PhilGEPS API/System Linkages (DPWH ePLC), Procurement Modernization and Open Contracting
(with focus on monitoring implementation after award)



Open Budget Tracking

REGIONAL ALLOCATION OF THE EXPENDITURE PROGRAM

INFOGRAPHICS

2013 ¢
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s

o

Budget
Open Budget Partnership (OBP), eBudget System, Reviewing UCAS Standards and Tracking



1 0UT OF 2 SELF-EMPLOYED
PROFESSIONALS IN MAKATI
PAID LESS TAXTHAN A
PUBLIC SCHOOL TEACHER.
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Filty-four percent of 2,031 sed-employed accountants, doctors, and Lawyers registered in BIR Revenue
District Ofces (RDOs) 47, 48, 49, and 50 paid less than P35,000 in taxes in 2012 A public schood teacher
eaening P21 S00/month even pays more tax every year (P35952).

The data shows more b low tax

Out of 318 accountants, the 1op

1 pakd P4 milion in taxes bot the P'l 20
318th accountant* paid just #120

The 317th accountamt® paid P138
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One* among 1,179 doctors
Paid P10 in taxes, a btie more P10
thanm an average jeepney tide.
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costs twice a3 much,

DOCTORS

A lawyer® among 534 lawyers
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Good Governance Summit 2014

“Ultimately, opening data is more
than just making columns and rows
of figures available for viewing; it is
about empowering the people
through information.”

His Excellency Benigno S. Aquino lll
President of the Philippines




Daylight Dialogue

Share the Philippines’ experience in initiating and implementing good governance reforms, overcoming challenges along
the way; and foster discussion on how key good governance reforms will be sustained and institutionalized.



Open Data Index

The Global State of Open Data (OKF 2014)

Places Datasets Download Stories Contact About Press ‘\:l orEN K

Tracking the state of government open data.

10684970

PLACES IN THE INDEX KEY DATASETS IN THE INDEX ARE OPEN
Up fromé60in 2013 Up from 87 of 599 in 2013
Data Index S :
asets /2014 o
e Ez\\ N
"4 ~—
f}\‘; . l'? 't:-:,

Transport Timetables, Government Budgets, Government Spending, Election Results,
Company Register, National Map, Legislation, Postcodes/Zipcodes, Pollutant/Emissions.



Rank @ Place
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9
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11

United Kingdom

Denmark

United States

Norway

Netherlands

Slovenia

Finland

Sweden

Australia

New Zealand

Germany

Open Data Index (2013)

Transport
Timetables

Government Government Election

Budget

Examines technical openness:
Does the data exist? Is the data in digital form? Is the data available online? Is the data
readable? Is it available in bulk? Is the data provided on a timely and up to date basis?
Examine the legal status of openness:
Is the data publicly available? Is the data available for free? Is the data openly licensed?

Spending

Results

Company
Register

National
Map

National
Statistics

Legislation

Postcodes
/ Zipcodes

Pollutant

Emissions Score

machine-

94%

87%

87%

76%

74%

73%

72%

67%

66%

66%

61%




APEC Open Data Index 2013 (APEC)

Transport  Government Government Election Company National National Postcodes  Pollutant
Rank @ Place Timetables Budget Spending Results Register Map Statistics Legislation /Zipcodes Emissions  Score
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APEC Open Data Index 2014 (APEC)

Transport  Government Government Election Company National National Postcodes  Pollutant
Rank © Place Timetables Budget Spending Results Register Map Statistics Legislation /Zipcodes Emissions  Score
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Emergence of New Open Data Initiatives in 2014: Chile and Philippines.
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Deep-Dive: Accountability Platforms

Open Government Phase Il

e Build on initial traction on open government
— A way of demonstrating that data is information

— A commitment to communicating and engaging with citizens on programs
that matter to their lives (BUB, Reconstruction, Roads, Education)

e Support PFM systems strengthening by working through flagship
demonstration programs

— Leading edge of Philippines budget execution information disclosure with
major systems development on the horizon

* Close feedback loops
e Support reform coalitions

— Delivery demonstrations, shape dialogue

* Link to programs with major operational engagement



Open Roads (Pilot Program)
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Open Roads (Pilot Program)

* Challenge of Better Road Network Public Infrastructure Delivery

— Public investment management (PIM) framework

* Project Life Cycle Perspective (DBM, PhilGEPS, DPWH ePLC)

* Integrated system to map, monitor and evaluate program delivery/performance.
— Project/portfolio life cycle perspective

* Right project, right place, right time, right cost

* No comprehensive map of local road network (e.g. asset layer and project layer)
— Political economy/governance drivers

* Local Road Networks go the last mile (e.g. PRDP, TRIP, FMRs > 6,000 roads)

* History of demand side accountability/civil society efforts in road sector
— Challenge of scaling-up and sustaining

* Open Government + Technological Innovations (OGTI)
— Transparency drives
— Proliferation of low cost geo-tagging & image capable smart/feature phones

— Prospects for closing feedback loops (supply & demand side of PIM)
— DBM, DPWH and COA + CSOs + Media



Public Disclosure of Roads

Mapping, tracking, and visualizing road projects suare 1 W
in the Philippines for inclusive growth.

DISCLAIMER : Site under maintenance. Data update ongoing.
For concerns, please refer to Contact Page to get in touch with the appropriate agency.

[+
Search by Location - Search —
You can either type a location or select from the dropdown list.
Current Programs
@ Tourism Road Infrastructure Program (TRIP)
@ Farm-to-Market Road Regular (GAA FMR Regular) Click on a province on the map to view

information on road projects.
@ Farm-to-Market Phil. Rural Dev't Project (FMR - PRDP)

@ Bottom-Up Budgeting (BUB)

@ Philippine Road Management Facility (PRMF)

Road Infrastructure Program Statistics

Get a quick insight on how many projects started, sub-projects closed
and ongoing, road videos and photos uploaded on our programs.



Comprehensive Mapping

ngan °_ . ¥a)

:‘?-'.'- ’
U.:o';q
| & A
~0
) o
Alcoy
° @ Region/LGUs

@ Regions
@ Provinces
@ Cities-Municipalities

7#ir Roads

4

Taghitaran

PN G0

Region/LGUs

\\?;

L= n

Qs

Saqgtlayan

Lobox

Dimiao °

San Miguel

Garoy ::"J"Cl':

B¥ona

TRIP Sub-Project DPWH

GAA FMR Regular Access —_—

GAA FMR Regular Subprojects
FMR PRDP Access

FMR PRDP Subprojects
Bottom-up Budgeting

PRMF

Primary National Roads
Secondary National Roads
Provincial Roads
City-Municipal Roads
Barangay Roads




Spatial Road Network




Planning / Impact of Road Investments

Map Legend
PRDP and TRIP Projects

/’\/ TRIP Road

/\/ PRDP Road

/\/ PRDP Access Road

/\/ National Road

TOTAL LENGTH
PRDP: 24.34 km
TRIP: 195.13 km




Map Legend
PRDP and TRIP Projects
/" \/ TRIP Road
PRDP Road
/\/ PRDP Access Road

/" \/ National Road

TOTAL LENGTH
PRDP: 24 34 km
TRIP: 195.13 km

Distribution of Farmer
and Fisherfolks

. Farmer and Fisherfolk

@ Fisherfolk

. Farmer

POPULATION: 722,620
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Map Legend

PRDP and TRIP Projects
/\/ TRIP Road

/\/ PRDP Access Road

PRDP Road

/\/ National Road

TOTAL LENGTH
PRDP: 24.34 km
TRIP: 114.84 km

Road Influence Area
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Map Legend

PRDP and TRIP Projects
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Crowdsourcing Road Investments

EVALUATION £

@ nutitei .




Monitoring Implementation

Q COA

COA CPA 2015

MORE FILTIRS

20150924

(COA) Improvement with Concrete Pavement of Farm to
Market Road @ Kaingin, Laug to Gubat, Sta, Marla,
Mexico, Pampanga

Parrpanga
Improvement with Concrete Paverment

Initial Reports

£38638E3

.

#* Map Layers

PROCUREMENT CONTRACT

Improvement with Concrete Pavement of Farm to Market Road
@ Kaingin, Laug to Gubat, Sta. Maria, Mexico, Pampanga

Impeovement with Concrete Pavement

PSO
Regon Central Luzon (Region IIl)

Fiodd Density Tests

Pavement Suength

SP Status NTP Date

) Pictures

Show Legend




Monitor

ng Implementation

OpenRoad

OETANS

Philippine Rural Development Progect PROJECT

Upgrading/C: ting of Jamp Dagongon Farm-to-Market
Raad romren

MORE FILTERS

18-R012-NCO-0006-U18-0002-13
C ing of Bag Ulamian Farm to Market

Road
Ongoing Farm-to-Market Roads

18- RO48-ORM-0001 - VIC-0000-14
ing of Bagong Silang - Macatoc FMR

Ongoing Farm-to-Macket Roads
128-RO10-MOR-03-KIN-02-13

Upgrading of Panabol - Buko Farm to Market
Road

Ongoing Farm-10-Maciet Rosds

18- ROLA - QUE-0006-LUE-0002-14
Rehabilitation of Purok Ibabang
Dupay to Purok Centro Itaas, llayang Dupay
FMR

Road to the Municipal

@ Startof the Road Hall

TENDER - Evaluason Farm-to-Macket Roads

Images are avadable for thas

area Proposed Road
18-R012-SAR-02-MA-02-13 End of the Road TRIP Project
Improvement of Pangi-Xiambing Farm to 2 . = E
Market Road : Nearest Municipal Hall TRIP Subproj

» - £ GAA FMR Reguliar
ENDER - F Macket Roads B 3
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Monitoring

OpenRoads

Philippine Rural Development Progect

MORE FILTERS

18-R012-NCO-0006-LI8-0002-13
Concreting of Baguer-Ulamian Farm to Market
Road

Ongoing Farm-to-Market Roads

18- RO48 - ORM-0001 - VIC-0000- 14
Concreting of Bagong Silang - Macatoc FMR

P24,464,000.00

18- ROLA - QUE- 0006 LUE-0002-14
Rehabilitation of Purok Baybayin, Ibabang
Dupay to Purok Centro Itaas, llayang Dupay
FMR

TENDER - Evaluanon Farm-10-Macket Roads

18-R012-SAR-02-MAI-02-13
of Pangi-Xiambing Farm to
Market Road

TENDER - For Bidding Farm-to-Mariet Roads

18- RO10-BUK -0006- MAL -0002-13
Rehab./Concreting of Jet. Tomigbong - Larapan

Caren #n Slacloat Onad Ohaca d

= Map Layers Elevation Profile

Implementation

Upgrading/Concreting of Jampason-Dagongon Farm-to-Market

Road (IZ

Upgrading/Concreting of 2 96km road with 18.00 knum. pipe culvert

PSO. Mindanao PSO

Fegon Northern Mendanao (Region X)

Province: Misamis Orkental
P24,464,000.00

$P Sutus: 25%

Start of the Road

Images are avadlable for thas
area

End of the Road
Nearest Municgpal Hall

GAA FMR Regular
Subprogects

P24,448,649.69

NTP Date: November 18, 2014

+37

Road to the Musscipal
Hall

Proposed Road
TRIP Project

TRIP Subproject

FMR PRDP Subprogects

Hide Legend




Monitoring Implementation
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Monitoring Implementation
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Need Feedback and Follow Up

* Trust: People need to believe their voices will count

* Daraja, an initiative that encouraged citizens to SMS non-functional water points in
Njombe, Tanzania, had a very low uptake: out of 829 messages received in the
extended pilot phase, only 183 met the criteria to be forwarded to the District
Water Engineer, and just 38 came from the piloted area. Clearly, the core idea failed

to take hold, and the project was discontinued.

* Capacity
* Kathmandu, Nepal: Hello Sarkar (hello government), also known as the 24 hour-
control room, received a total of 6,000 complaints over a period of one and half
months, key ministries simply could not cope and therefore largely ignored the
public complaints lodged through Hello Sarkar.

 Awareness

*  Huduma, Kenya. “Fix My Community”. An excellent initiative, a well designed app
but that had not been used by much more than 500 people, despite over USS 1

Million in investment (!).



New York City 311
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2003 311 201 3
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Closing the Feedback Loop

World Development Report 2004

The state

Politicians Policymakers

coute of accou,,tab_

N K

Short route

Citizens/clients Providers

Coalitions/inclusion Management

Nonpoor Poor Frontline Organizations

Services

Strengthening the Arc of Accountability:
Amplifying citizen voices, increasing transparency and enhancing accountability



